
2019-20 School Improvement Plan: Pleasantdale Middle  

Goal Area 1:  Building Learning Capacities 

Goal Statement: 
1. Pleasantdale Middle School staff will identify specific learning targets for each lesson 

and/or unit across all subject areas. 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished. 

Deliverables: 
1. Whole staff training building foundational knowledge about learning targets and 

learning progressions 
2. Examples of learning targets developed by staff members for lessons they implement 

with students 
3. When completing walk-throughs and formal and informal observations, students will be 

able to identify the skill or standard they are learning during that specific lesson. 
 

 

Goal Area 2:  Building Learning Capacities 

Goal Statement: 85% of the students will demonstrate growth on the reading portion of the 
Measure of Academic Progress (MAP) test during the 2019-2020 school year. 
 

Timeline: May 2020 

Measures: 
1. At the end of the 2019-20 school year, the identified deliverables will be accomplished.  

Deliverables:   
1. Student scores showing simple growth in the area of reading 
2. Examples of teachers utilizing MAP reports and the MAP Learning Continuum to inform 

their instruction of students. 
3. Examples of reading strategies embedded within lessons across the subjects 

 

 

Goal Area 3:  Building Learning Environments 

Goal Statement: Pleasantdale Middle School will develop Mission, Vision, and Belief statements 

utilizing a collaborative process to ensure all voices are heard. 

Timeline: May 2020 

Measures: 
1. By the end of the 2019-20 school year, the identified deliverables will be accomplished.  

Deliverables:   
1. New Mission, Vision, and Belief statements will be adopted by the staff. 
2. These statements will be shared with the greater Pleasantdale Middle School 

community. 

 


