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MEMORANDUM

TO: Woodbridge Board of Education Policy Committee

FROM: Jona udd, Ph.D., Superintendent
DATE: Mardy4, 202}

RE: Proposed Revision of Policy 2131, “Superintendent of Schools”
Please find attached a proposed revision of Policy 2131 which would accomplish the following:

» Reflect (pp. 1-3) the updated Performance Standards for Connecticut Superintendents of Schools. The

prior details (pp. 3-3) were more functional and less strategic.
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Administration
Superintendent of Schools
The Superintendent of Schools is the chief executive officer of the Board of Education.

The Superintendent or his/her designee as approved by the Board of Education shall attend all
meetings of the Board of Education and its Committees and shall participate in all deliberations,
except when matters related to the Superiniendent’s own employment are under consideration.
The Superintendent has the general authority to act at his/her discretion upon all emergency
matters and all other matters as to which his/her powers and duties are not expressly limited or
are not particularly set forth.

The Superintendent will execute powers and duties consistent with the leadership qualities
below, which are the Performance Standards of the Connecticut Superintendent Leadership
Competency Framework.

1. Develops and implements vision that inspires action and commitment

1.1 Works with the Board of Education to develop a compelling vision that puts improving
teaching and student learning at its core and reflects the community’s values, beliefs,
and highest aspirations for its children

1.2 Articulates to all stakeholders the importance of achieving the vision

1.3 Secures commitment from all stakeholders to act upon the vision of what the district
must become

1.4 Creates urgency for action and consensus around key solutions, catalyzing action when
consensus is unlikely

1.5 Continuously demonstrates through communication, leadership routines, and
professional practices the importance of achieving the vision

2. Develops and implements a district leadership theory of action that guides decision making
2.1 Articulates and acts upon an overarching theory of action that communicates the
underlying rationale for how the district will achieve its vision
2.2 Articulates and tests theories of action for all major aspects of the district’s
improvement work
2.3. Executes a district leadership theory of action to build district coherence and alignment

3. Aligns resources to drive a district-wide strategy for improving the performance of all

students

3.1 Examines a wide range of data to determine root cause of all areas of concern related to
improving teaching and learning

3.2 Involves key stakeholders in developing strategies to address areas of concern

3.3 Focuses on a small number of high-leverage strategies aligned with the theory of action

3.4 Leads a budget development process that results in systems and support for integrated
district improvement initiatives
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Demonstrates a results and improvement orientation that addresses both accountability and

capacity-building

4.1 Guides leadership teams to develop and attain meaningful and measurable goals for
professional practice and student learning at the district and the school level

4.2 Establishes an aligned, district-wide improvement cycle based on diagnosis, planning,
implementation, and moniioring

4.3 Establishes accountability for improvement at the district, school, and classroom level

Demonstrates leadership grounded in collaborative governance

5.1 Works with the Board of Education to establish district goals and systems and
processes for monitoring progress over time

5.2 Works in cooperation with the Board of Education to engage and inform of progress
toward goals

5.3 Works with the Board of Education to regularly assess and to clarify the roles and
responsibilities of the Board and Superintendent in the areas of policy, management,
and collaborative governance

5.4 Demonstrates strong support and advocacy for Board-approved district goals in various
public settings

Establishes structures and processes that sustain a culture of continuous improvement and

accountability

6.1 Holds all district leaders responsible for developing and sustaining a strong professional
culture characterized by shared responsibility, mutual accountability, a strong sense of
individual and group efficacy, and a focus on student learning

6.2 Invests in developing the capacity of teachers and leaders to improve performance over
lime

6.3 Demonstrates a strong commitment to professional learning to all levels of the
organization

Purposely aligns systems and structures that support the district theory of action and

strategic operating plan

7.1 Develops and oversees a comprehensive approach to human capital that aligns to
district vision, strategy, and goals

7.2 Establishes and implements a strategic approach to resource allocation and budget
management

7.3 Ensures effective management of the district’s core functions

Exhibits personal leadership competencies associated with eftective district leadership

8.1 Belief: Demonstrates belief that every student can achieve at high levels and
demonstrates an urgency to improve student achievement

8.2 Manages change and resistance: Manages resistance to change and engages in difficult
conversations to maintain a consistent focus on high levels of achievement

8.3 Relationship building: Builds trusting, respectful relationships to improve student
learning
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Equitable practice: Explores how identity and life experience have shaped assumptions
and unconscious biases; Works to increase self-awareness to have a positive impact on
the staff, members of the Board of Education, and other stakeholders

Resiliency and perseverance: Effectively anticipates and responds to challenges and
remains focused on the vision of high expectations when faced with adversity
Advanced communication skills: Uses consensus building and negotiation strategies
and conflict resolution skills to lead authentic stakeholder engagement; Demonstrates
political savvy and respectful engagement across all stakeholder groups
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