Executive Summary
Prepared for Board of Trustees Meeting
June 9, 2020
Child Nutrition Workshop

Board Goal:
Growth & Management ... In pursuit of excellence, we will:
e Provide Leadership and/or oversight to ensure the District meets all fiscal, legal and regulatory
requirements
e Demonstrate effective and efficient management of district resources
Culture & Climate...In pursuit of excellence, we will:
e Promote health, wellness and emotional well-being

Purpose of Report
This Workshop submitted to the Board of Trustees will reflect many of the objectives the Child Nutrition
Program has accomplished during the 2019-2020 school year.

Objectives
e Provide an overview of the implications of increased participation and outcomes for the current
school year.
o Discuss the impact of Pre-K and Universal Free Breakfast programs.
e Share training objectives that impacted employee engagement.
e Outline future projects for continued growth in population and participation.

Operational Impact
The expansion of Pre-K and Universal Free Breakfast increased the number of students eating breakfast by
23% up an average of 1,300 students a day. Universal free breakfast is offered at the following campus
locations: Alexander ES, Borman ES, Evers Park ES, Ginnings ES, Hodge ES and Rivera ES.
Training continues as a primary goal for all Child Nutrition staff, we completed several corporate trainings
including True Colors, Gallop Strengths and ServSafe Food Safety. The funds generated by Child Nutrition
are returned to the operation through improvements in equipment and updates to facilities. We have added
2" lines to all Universal Free locations, painted several locations and have an update in progress at Braswell
High School.
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