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February Board Report   
Pupil Service Department 

 
Facilities  

●​ Goal: Ensure all Pupil Services offices and intervention spaces are 
organized, accessible, and equipped to provide confidential and 
effective services. 

 
 

Climate/Culture 
●​ Goal:  By the end of the school year, establish and maintain a regular 

schedule of structured meetings where staff set agendas, identify 
needs, and collaborate on strategies that support student success and 
a positive school climate. 

○​ Develop a consistent meeting schedule (monthly or bi-monthly) 
for pupil services collaboration. 

○​ Use shared agenda templates for transparency and focus. 
○​ Collect and review meeting feedback to continuously improve 

processes. 
 
Celebrations:  

●​  
 
Curriculum and Instruction 

●​ Goal: Increase paraprofessional knowledge, skills, and collaboration to 
enhance support for students’ academic, behavioral, and 
social-emotional needs. 

○​ Collect feedback from paraprofessionals to guide future training 
and collaboration structures. 
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○​ Offer monthly internal/external professional development 
sessions focused on instructional strategies, behavior supports, 
and IEP/504 implementation. 

 
-​ Paraprofessional meeting discussion was regarding FERPA. 

 
●​ Goal: Empower students to understand their IEP/504 plans and actively 

participate in communicating their learning needs and 
accommodations to staff. 

○​ Collaborate with case managers and classroom teachers to 
provide structured opportunities for students to self-advocate. 

○​ Include student voice in progress monitoring discussions to 
increase ownership and understanding of their plans. 

 
-​ One student was dismissed from special education programming.  

 
●​ Goal: Increase the frequency and effectiveness of coaching 

observations to strengthen intervention implementation and improve 
student outcomes. 
 

Upcoming events: 
 

Student Health and Safety 
●​ Goal: Support the school nurse in establishing and implementing 

building-wide Medical Response Teams to enhance student and staff 
safety. 

-​ April organized a CPR and First Aid training where 8 employees 
attended. 

 
Technology 

●​ Goal: Increase access to technology resources for staff to reduce 
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shared-device constraints and improve productivity. 
○​ Purchase iPads, licenses, and research and evaluate other 

technology services or platforms that could improve workflow 
and productivity.  

○​ Continue to support technology by providing professional 
development for staff.  

 
 
Reflections from Professional Development: 

 

 
Respectfully submitted by Rebecca Hanestad  
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