Maintenance Report 04/12/2023

Ongoing projects for SISD, and a look at some of the other Maintenance related work.

1. CIP projects:

Hollis is in full construction, Most framing is done and we are though payment #12 with
DEED. We have 3 payments left for 40% of project with next one going out when
drywall starts going up.

2. Replacement of boiler in Kasaan. Electrical run for turn up is still being worked on and we are
waiting on the pumps (back order)

3. Wood boiler based projects with the Alaska Energy Authority.
A. Kasaan still have the line in from the School to Library left.

B. Naukati Bay project is 100% done we are able to access about 22 cord of wood with a
pallet jack. That is just shy of half our wood for the year really cuts down on travel back
and forth between Coffman with the Bobcat.

4. Still struggling with sprinkler system issues. We had another leak the 8t repair we have made
after the work done in January. This is all being driven into our CIP process to hopefully be
reimbursed by the department of Education at some point but lots of man hours, and cost till
then.

5. With myself and one other employee currently in the maintenance department we are
stretchered but we are looking at plans to add more human resources and how to mange the
work we have going forward.

Respectfully,

Branzon Anania



