San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees

From: Lisa D. Renegar; Planning & Instruction
Subject: Healing@TheNest--A 5-Year Plan for the Recovery of Body, Soul, and Mind
Date:  July 20, 2022

HISTORY:

The COVID-19 pandemic began in winter of 2019 and is still having an effect on our daily lives. Our
SEISD Eagles have all felt the effects of the pandemic and have not been spared. Body, Soul, and Mind
have all been impacted for each one of us. It is necessary to focus on mental health and social/emotional
recovery as the pandemic begins to reach endemic status.

RATIONALE:

Healing@TheNest is SEISD’s 5-year plan for recovery from the pandemic. In 2020-2021 (Year 1), our
team sought to protect “The Body” by keeping everyone healthy and safe from COVID-19 infection.

In 2021-2022 (Year 2), our focus shifted to “The Soul,” while addressing mental health and the
social/emotional impacts of the pandemic. Our plan details the intense and far-reaching initiatives that
have taken place this past year to address these underlying issues which impact our students’ ability to
learn and retain new content.

In 2022-2025 (Years 3-5), our focus will shift to “The Mind.” We will continue our safety practices for
prevention of illness. We will continue our initiatives to heal the soul and address the underlying mental
health issues that impede learning. As these issues improve, our detailed plans for improving academic
achievement will have a profound impact on our students’ ability to grasp and master new content.

The attached Healing@TheNest plan is a comprehensive look at this 5-year districtwide effort.

BUDGET:
None

ADMINISTRATIVE RECOMMENDATION:

It is recommended that the Board review the plan as presented.

Please check one: [ For approval Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district



