KAUFMAN

Kaufman ISD

Program Updates

Special Education

Department

Findings and Recommended Actions
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Strong outcomes for
students
* Performance
Comparison

* Graduation Rate &
Progress

 Dedicated Staff
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As the district grows, systems must keep pace.

Increased
Student Needs

Staff
A|ignme nt

Service Area-
Growing Demands



Nere we e fonsing

Targeted Areas of Need

Speech Services

Continuum of
Services

Compliance
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Kecsmmended A isns

Staffing Recommendations
11 FTEs Totadl

9 New FTEs
2 FTEs Repurposed

Budget Impact
Federal Funds (IDEA-B Grant)

General Funds

Focused additions to strengthen and sustain current

outcomes
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Thank You

25-26 Specidl

Programs Updates
(April 2026)




