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What we learned
As the district grows, systems must keep pace.
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Recommended Actions
Staffing Recommendations
11 FTEs Total
9 New FTEs
2 FTEs Repurposed

Budget Impact
Federal Funds (IDEA-B Grant)
General Funds

Focused additions to strengthen and sustain current 
outcomes



Planning for the future

Support staff 
with effective 

resources.

Maintain strong 
outcomes for KISD 

students. 

Continue to build a 
stable, high quality 

program.

We are acting now to ensure the success we are seeing today 
continues into the future.
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