
Students meet or exceed, in aggregate, their

growth goals at each grade level.

Students demonstrate their learning by

presenting to the Board of Education.
02

Student

Presentations

Students meet or exceed, in aggregate, their

growth goals at each grade level.
03

Winter MAP

Results

Students in the District will be in attendance in

person throughout the year at a total rate of 85%

or greater.

04
In Person

Attendance

05
Spring MAP

Results

Fall  MAP

Results
01

Students meet or exceed, in aggregate, their

growth goals at each grade level

Indicators of

Success

Dr. Bartelt's Goals

GOAL 1: Student

Achievement



The District Leadership Council will examine

communication needs, establish priorities, and

help sustain recommended strategies.

Publication of the annual report will provide

District data to citizens throughout the

community.

02

Distr ict

Annual

Report

The Community Collaboration Group will provide

feedback on issues/topics while learning how

governance is provided to the community by the

Board of Education.

03

Community

Collaboration

Group

The District Website will be enhanced to be a

more effective resource of information and data

to the community.

04
Distr ict

Website

05
Community

Messaging

Distr ict

Leadership

Council

01

Regular messaging will be shared with the community

regarding procedural changes during the pandemic,

surveys to gather needed information, and to generate

awareness on issues of concern.

Indicators of

Success

Dr. Bartelt's Goals

GOAL 2:

Communication and

Collaboration



The Board will approve a balanced budget for FY

2022 in September of 2021.

An updated staffing plan will be shared with the

Board of Education and the organization in

February 2022.

02 Staff ing Plan

The Community Collaboration Group will provide

feedback on issues/topics while learning how

governance is provided to the community by the

Board of Education.

03

Community

Collaboration

Group

A five year financial forecast will be developed

that can be used by the Board of Education for

planning purposes.

04

Five Year

Financial

Forecast

05
Facil i t ies

Study

Balanced

Budget
01

The Board will be presented with a

comprehensive facilities study to help in the

achievement of future strategic priorities.

Indicators of

Success

Dr. Bartelt's Goals

GOAL 3: Balanced

Resources


