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Section 2: Working with Principals and Schools

Q6. Which of the following would you say are the most important factors driving the way your de
structures and prioritizes its work?

Please select only the three most important factors.
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Ensuring that we are meeting our state, - RRME—

federal or legal requirements.




school site staff.

Supporting principals to be instructional _

leaders.

Implementing the district's strategic plan and _

the Board priorities.

Allocating resources to address achievement _

gaps and/or differences in school capacity.

Q7. Which of the following methods does your department use to understand the service needs
Select all that apply.
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Check-in with each school during the annual —

budget and /or planning cycle.

Check-in with each school on a regular_

schedule (e.g. monthly or quarterly) to
identify new/changing needs.

Respond to school requests for new/different - —

services.

Assign staff in the department to particular—

schools so that they will learn their needs.

Learn about needs through one-to-one - NN

communication between principal and
department management.

Q8. How do principals / other school staff know how to navigate key business processes for you
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oelect all tnat apply.
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principal/school staff as part of a structured
orientation.

We provide training when business processes - NN —

change.

We offer detailed how-to instructions on the -
intranet.

We have training webinars/videos available _
that principals/school staff can access as
needed.

We offer one-on-one support when requested - TRRRR—

by principals/school staff.

Principals learn from each other and veteran - MM

school staff.

Q9. What best describes the primary role of the principal in your system?
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CEO of school site

It depends on the strengths of
the individual principal
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