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Item Name:  SPECIAL EDUCATION OPERATIONAL AUDIT OVERVIEW 
 
Item Summary:  This is an overview of the Special Education Operational Audit.  
 
The final document provides a summary of strengths and areas of growth within the following areas:  
Organization and Management, Student Identification and Placement, Individualized Education 
Program, and Program Design and Delivery.  
 
The Special Education Department received 5 commendations, 17 recommendations and developed 
an action plan to ensure students with disabilities receive services at the highest level possible.  
 
Recommendation: None 
 
Policy Reference:    
 
Leadership Definition Alignment: Plan for Success 
 
Strategic Plan Alignment: Evolve the Student Learning Experience 
 
Currently Budgeted?  Yes     No    x  No Budgetary Impact  
 
Completion or Implementation Timeline:  October 15, 2024 
 


