Crisis Management Meeting Minutes 9-21-23

Jeff Stauder called the meeting to order at 10:00 AM at the Unit Office Board Room.
Members Present:

Jeff Stauder, Paul Donahue, Sandy Pauley, Kevin McDonald, Autum Amling, Chief Daniel
Bland, Kyle Anderson, Bonnie Sowarsh, Cheri Wysong, Adam Metzger, Jason Bauer, Lisa
Mayhall

Members Absent: Deb Zueck, Scott Savage
Approval of minutes from 9-22-23 Motion by Pauley, Second by Stauder.

Crisis Management Flip Chart Updates/Changes
Will White out and make corrections

Annual Safety Drills Schedule

Fire (3) One Signed by Fire Department
Pana FD is setting a time for drills

Bus Evacuations (1)

Severe Weather (1)

Law Enforcement (1)

Evacuation locations

McDonald was looking into a new location for the high school. All other locations will stay the
same.

Lock down drills were discussed

Stauder would like for door stops to go away.

Chief Bland said to be on guard of people around town and schools and report anything out of
the ordinary.

There was discussion of an SRO when all the schools are in on location.

Chief Bland said the Pana PD do not have access to the school cameras. We will work on
getting this fixed.

Tentative date for next meeting
Thursday September 19 2024. Unit Office Board Room.

Meeting was adjourned at 10:30 on a motion from Bland and a second from Metzger






