Things to Consider Prior to Starting Workbook

This workbook is meant to support both TIP and TAP development. Differences
between the two will be notated within each sheet/tab. The workbook serves as planning
tool to assist you when filling out the survey link for the TAP/TIP turn in. Modify the
cells as needed - the workbook attempts to follow the survey logic as closely as possible.
When filling out this workbook, having an idea of what you will do similar across certain
campuses allows you to merge cells to apply one strategy, tactic, etc to a group of
campuses. During the submision, you will complete one submission per strategy and
have an option at the end to complete an additional submission for additional TIPs,
TAPs, strategies, etc.

Directions

1. Fill out the workbook PRIOR to the official link (or choose your own draft tool).

2. If there is criteria for success, it will be posted at the top.

3. Note that not all tabs need to be filled out - this depends on the strategy selected.

4. Ttems highlighted yellow indicate they only apply to certain strategies so read
carefully.

5. Read each tab/sheet carefully.




School System Name Name of the staff member employed Email ‘What role applies to the
Question/Prompt by the school system completing this person completing this
plan submission submission?
Additional Instructions
Charles Acton Leadership Academy Rosa E. Hernandez rohernandez@duncanvilleisd.org DCSI
S. Gus Alexander Elementary Rosa E. Hernandez rohernandez@duncanvilleisd.org DCSI
James R. Bilhartz Elementary Rosa E. Hernandez rohernandez@duncanvilleisd.org DCsI
H Bob Daniel Elementary Rosa E. Hernandez rohernandez@duncanvilleisd.org DCSI
Merrifield Elementary Rosa E. Hernandez rohernandez@duncanvilleisd.org DCSI
Answer William Byrd Middle School Rosa E. Hernandez rohernandez@duncanvilleisd.org DCSI




Question/Prompt

School System Name

Please select the type of plan you are submitting

Additional Instructions

Name of Schoo

Targeted Improvement Plan for one or more
campuses; Turnaround Plan for one or more
campuses

Charles Acton Leadership Academy

Targeted Improvement Plan (TIP)

S. Gus Alexander Elementary

Turnaround Plan (TAP)

James R. Bilhartz Elementary

Turnaround Plan (TAP)

H Bob Daniel Elementary

Turnaround Plan (TAP)

Merrifield Elementary

Turnaround Plan (TAP)

William Byrd Middle School

Turnaround Plan (TAP)




Did the LEA meet statutory requirements for stakeholder engagement, and has the board approved the plan?
-The district assures that the Campus Intervention Team (CIT) conducted a public meeting at each campus identified for school improvement with the campus principal, the members of the campus-level planning and decision-making committee, parents of students
attending the campus, and community members residing in the school district to review the campus performance rating and solicit input for the development of the targeted improvement plan.
-The district assures that written notice of all public meetings was provided to parents and students of each impacted campus, notice of the meeting was posted on each campus website, and this notice included the date, time, place of the meeting, and includes the

school improvement plan.

-The board conducted a hearing regarding the plans for each campus identified for school improvement.
-The board posted the plan on the district website prior to the hearing.
-The plan is approved by the board.

-Written comments from stakeholders, if any, are attached.

Criteria for Success

TIP SPECIFIC ASSURANCES

Question

List or copy and paste all SI - identified
campuses below

Please indicate the type of needs
assessment conducted for each
Sl-identified campus in the

| assure that all locally
conducted needs
assessments met the

I assure that the Campus Intervention Team
(CIT) conducted a public meeting at each
campus required to submit a Targeted

school system ing the
release of 2025 preliminary state
and federal ratings.

requir ins
39A.053 of the Texas

Education Code, and the

results of the local needs

Plan with the campus
principal, the members of the campus-level

| assure that written notice of all

public meetings was provided to
parents and students of each

impacted campus, notice of the
meeting was posted on each

and d king
parents of students attending the campus,

are
upon request.

and members residing in the
school district to review the campus
performance rating and solicit input for the
development of the plan.

p , and this notice
included the date, time, place of
the meeting, and includes the

| assure that the board conducted a hearing
regarding the plans for each campus identified
for school improvement to notify the public of

the insufficient performance of the campus,
the improvements in performance expected by
the , and the inter i or

sanctions that may be imposed if the
performance does not improve within a

school impr plan.

[¢] d period, the board solicited public
comment on each targeted improvement plan,
and the board posted the plan(s) on the district
website prior to the hearing.

Board approval date

List all SI campuses in the district

Choose one of the following:
ESF Diagnostic and Local

For locally conducted
assessments only

Yes

Record the board
approval date for each

Additional Instructions Classroom Review, Locally campus
Conducted Needs Assessment,
Texas Strategic Leadership
Iand Analysic
Charles Acton Leadership ESF 11/17/25
S. Gus Alexander Elementary ESF 11/17/25
f You will give this AT q A S 5
James R. Bilhartz Elementary ESF o ¢ You will give this assurance at the time | You will give this assurance at Yo il eive thi ¢ the ti ¢ 11/17/25
Answer(s) H Bob Daniel Elementary ESF assurance th ¢ I:il;) of submission through the Qualtrics the time of submission through o; W 'glveth 1S alsls:ll:ance alt N ¢ Slme © 11/17/25
Fairmeadows Elementary ESF Qualtrics Sr:::fey ¢ Survey. the Qualtrics Survey. LTI R O 11/17/25
Merrifield Elementary ESF 11/17/25
William Byrd Middle School ESF 11/17/25

TAP SPECIFIC ASSURANCES

I assure that the district provided
notice to parents, the community, and
keholders that each received
an unacceptable performance rating for
two consecutive years and is required to
submit a campus turnaround plan and
requested assistance from parents, the

ity, and s in
developing the campus turnaround plan
(s)-

| assure that the board
conducted a hearing
regarding the plans for each
campus identified for school
improvement to notify the
public of the insufficient
performance of the campus,
the improvements in
performance expected by the
agency, and the intervention
measures or sanctions that
may be imposed if the
performance does not
improve within a designated
period, the board solicited

" L

Board Approval Date

Be prepared to
upload written
comments received
from stakeholders




List or copy and paste all SI - identified Enter the campus- Enter the Enter the Enter the 2025- | Enter the 2025- | Enter the 2025-
campuses below wide goal for the All | campus-wide 2025-2026 2026 Component 2026 2026 Component
Grades goal for the All | Component Points campus Component Points campus
ELA/Reading Grades Math  |Points campus goal for the Points campus goal for the
Meets Grade Level | Meets Grade goal for the Growth Status goal for the Student Success
Question or Above STAAR | Level or Above Academic Component of ELP Status Status
Performance rate STAAR Achievement Domain III. Component of | Component of
for the 2025-2026 Performance | Component of Domain III. Domain III.
school year. rate for the Domain III.
2025-2026 school
year.
Additional Instructions List all SI campuses in the district
Charles Acton Leadership Academy 37% 37% 50% 50% 100% 50%
S. Gus Alexander Elementary 45% 45% 50% 75% 100% 50%
Answer(s) James R. Bilhartz Elementary 35% 35% 50% 50% 100% 50%
H Bob Daniel Elementary 35% 35% 50% 69% 100% 50%
Merrifield Elementary 45% 45% 50% 50% 100% 50%
William Byrd Middle School 55% 35% 50% 50% 100% 50%




Criteria for Success

Is the proposed strategy likely to move the campus to a C or better OR CSI exit in two years or less?
“The school improvement strategy selected would reasonably improve student outcomes quickly enough that the campus would not be escalated to a sanction under Texas Education Code (TEC), Section 39A.111.
“There is appropriate support dedicated to strategy implementation and capacity building:
+There is a team/organization with a track record of success in systems building and rapidly improving student outcomes dedicated to supporting the campus in strategy implementation (an ESC, SAPL vendor, program-vetted vendor, etc.); OR

+If district or campus staff members are named as the capacity builder, there is evidence that these staff members:
-Have a track record of success in school turnaround

-At least 50% of their role is dedicated to the implementation of the strategy on the campus (cannot be current principal or AP, unless role was added specifically to support SI)

Question

To which campus or campuses does
this strategy apply?

Please select the strategy or strategies you will
i for this camp

‘Which, if any, grants has your school system been
awarded to support this strategy?

‘Which, if any, grants has your school system applied for
(or intends to apply for) to support this strategy?

Please name any organizations
you are currently working with
to build capacity and support
strategy implementation.

‘What are the names and roles of district
and campus staff members responsible for
capacity building, and what percent of their
role is dedicated to supporting

5.5 Please describe the organization's
or staff member's experience and
track record in school turnaround
(moving a campus from failing to

of the school imp!
strategy?

Additional
Instructions

List all SI campuses in the district

Please write one of the following:
Accelerating Campus Excellence (ACE) Model
Closure/reassign
Improve Graduation Rate
Intensive Curriculum & Instruction Improvements
School Model Change (excluding ACE)
Turnaround Partnership (SB 1882)

Strong Foundations Implementation, SFI PLC
Support, Instructional Leadership Pathways, School
Action Fund Planning (Restart),School Action Fund

Implementation (Restart), School Action Fund

Planning (Reassign), School Action Fund
Implementation (Reassign), School Action Fund
Planning (Redesign), School Action Fund
Implementation (Redesign), School Action Fund
Planning (Create New), School Action Fund
Implementation (Create New), Effective Schools

Framework Focsued Support Grant 24-26, Our

school system has not been awarded a grant to
support this strategy, Other (must enter grant into text
box)

LIFT, LIFT PLC Support, School Improvement
Curriculum and Instruction Support Grant, School
Action Fund Planning (Restart), School Action Fund
Implementation (Restart), School Action Fund
Planning (Reassign), School Action Fund
Implementation (Reassign), School Action Fund
Implementation (Redesign), School Action Fund
Planning (Create New), School Action Fund
Implementation (Create New), Effective Schools
Framework Focsued Support Grant 24-26, Our school
system has not been awarded a grant to support this
strategy, Other (must enter grant into text box)

SAPL list, ESCs, District Staff,
Campus Staff, Other (must include

name)

ONLY COMPLETE IF DISTRICT OR
CAMPUS STAFF NAMED (column F on
this page)

meet to meeting and/or
standards).
ONLY COMPLETE IF THE

ORGANIZATION NAMED (column
F on this page) IS NOT AN ESC OR
ON THE STATE APPROVED
PROVIDER LIST (SAPL).

Charles Acton Leadership Intensive Curriculum & Instruction Improvements | Strong Foundations LIFT SustainED
S. Gus Alexander Elementary | Intensive Curriculum & Instruction Improvements Strong F dati LIFT SustainED
" = James R. Bilhartz Elementary | Intensive Curriculum & Instruction Improvements Strong LIFT SustainED
H Bob Daniel Elementary Intensive Curriculum & Instruction Improvements Strong F LIFT SustainED
Merrifield Elementary Intensive Curriculum & Instruction Improvements Strong F LIFT SustainED
William Byrd Middle School Intensive Curriculum & Instruction Improvements Stron, LIFT SustainED




Criteria for Success

Does the plan increase the quality of instructional materials to be used at the campus and provide adequate time and support for teachers to internalize materials and reflect on student performance?

~The campus will increase the quality of the instructional materials to be used at the campus (if not alread:

mplementing SBOE-approved HQIM or OER).

-The district has allocated sufficient instructional time for delivery of HQIM and has a calendar with a minimum of 165 instructional days.

~The campus will have week

~The PLC protocol includes time for lesson internalization and student work analys

/ (at a minimum) high-quality PLCs to support instructional delivery and respond to student outcomes

ONLY IF YOU SELECTED C&l, ACE, SCHOOL MODEL CHANGE, OR 1882 AS YOUR SCHOOL IMPROVEMENT STRATEGY
List or copy and paste all SI - Please select the | Is this the curriculum Whatnew | When will the district How many How many instructional | How many | If there are fewer | Please describe | Will the campus | How will PLCs be How Who will | Who is requricd | Please describe the PLC protocol
identified campuses below adopted curriculum |that will be implemented | curriculum will adopt thenew | instructional minutes | minutes per week arein | instructional than 165 the assessment | (es) implement a | organized (by grade | frequently will |facilitate PLCs? | to attend PLCs? to be used
for the duration of the | be adopted? curriculum? per week are master schedule for daysare [instructional days | plan for the PLC structure? | level, content area, | PLCs occur?
plan?l required/recommende | curriculum delivery, and | included in the | in the 2025-2026 |impacted campus etc)?
d for implementation |  does this amount of 2025-2026 | calendar, what (es)
of this curriculum? minutes meet the calendar? steps will the
Question required/recommended district take to
number of minutes? ensure a 165-day
calendar is
adopted and
implemented in
2026-2027?
Additional List all SI campuses in the district <y, YesorNo .
Instructions excluding Texas Partnership schools Select yes, go to column G
Select no. go to column E
Our partner SustainED created
Bluebonnet Learning
Lesson Internalization Protocol
for Reading & Math. The
protocol includes an
internalization protocol to
undersand the lesson purpose
and objectives, understand the
sequence and pacing of
activities, alignment to
Math: We will use erinioat LdeadAS/_ard 1Q questions, aculvity
K3 RLA- 120 Ve B e e rincipal, leep dive, resouce organizatin,
Ciligenme RE=E ) mins/day inutes. assessments Eachgradelevel [\ .| Instructional ’SZ?Z‘T.' feeZ’L"a'cissT"h"e’;Tj;;fww
e e Yes N/A N/A 4-5 RLA- 90 mins/day | K-3 RLA- 120 mins/day 170 N/A provided with Yes and content area e e | Coach, APand | | CEIO LG orotaen] indludes
K-5 Math- 60 4-5 RLA- 90 mins/day Bluebonnet has their own PLC. Principal A proto
5 Ay .5 Math- 60 mins/day Learning, weekly Coach, and | task review, determine success
N o Teachers |criteria, analzye and sort student
created by the work, discussion high leverage
campus, a BOY, take-ways, and identify high
MOY, and EOY leverage action steps. The Data
iReady Analysis PLC protocol include
CeoeraET: €ida analzying campus data as a
liars iy whole, teacher data, student
e e G T /AR data by approaches, meets, and
mock benchmark. masters. Teachers then identify
and analyze subgroups, focus
Reading: We will areas, and next steps for
Charles Acton Leadership Academy use the end-of- reteaching.
S. Gus Alexander Elementary module
James R. Bilhartz Elementary assessments
Answer(®) |14 Bob Daniel Elementary provided with
Merifield Elementary Cllmme
Learning, weekly
quick checks
created by the
campus, a BOY,
MOY, and EOY Th district created a Lesson
iReady Internalization Protocol for
assessment, and a Reading & Math. The protocol
fall and spring includes an internalization
semester STAAR protocol to undersand the lesson
mock benchmark. purpose and objectives,
understand the sequence and
All assessments pacing of activities, alignment to
will be Lead4ward IQ questions, activity
administered via deep dive, resouce organizatin,
our local LMS to Principal, and lesson rehearsal &
o 6-8 Math- 45 Yes, meet the required e Each grade level Instructional éfi";‘s‘;‘ A ot ot
Reading-HMH Yes N/A NIA mins/day minutes 170 N/A following each Yes and contentarea | 1 peraweek | Coach, APand | | (r el |G pi
9 6-8 RLA- 45 6-8 Math- 45 mins/day has their own PLC. Principal nstructional | task review, determine success
mins/day 6.8 RUA. 45 mina/day assessment Coach, and |criteria, analzye and sort student
Teachers | work, discussion high leverage
take-ways, and identify high
leverage action steps. The Data
Analysis PLC protocol include
analzying campus data as a
whole, teacher data, student
data by approaches, meets, and
masters. Teachers then identify
and analyze subgroups, focus
areas, and next steps for
reteaching.
Byrd Middle School




Criteria for Suceess

es the plan ensure

training?

rAdmuuxlmlo;\ responsible for the campus (including th principal and principal manager) receive upfront/nitial training on key elements of the school improvement strategy

ool improvement

strat

Teachersreceive an observation and feedback round from an insructiona leader o coach at It bieckly:

d instructional

look fors.

tool
The observation toolincludes look fors relted to implementation of approved curriculum.

The capacity building/professional development (PD) plan

There s 0 plan

1 matches the current

state o

lan to differentiate and/or increas

dministrators,

CThere i+ a lan to differentite andir increase uppart for uncertfed teachers.

ftalent at the campus.

‘and principal managers that are new (in their frst two years) to their role.

ind principal managers

it do not have a demonstrated track record of suceess

DO NOT INCLUDE TEXAS ACE, OR RATE STRATEGY CAMPUSES
Please describe your planned training/PD
Campus 9% of teachers on the campus whos | S¢sSions (and i diers and "“""‘y’ 8 What tool will be used to evaluate implementation of the wl‘:',::‘?&‘l?..‘:‘.‘ﬂ?ﬁ‘ o
: i Years of - ¥ : y training for Hov frequently will each teacher recelve an r .
Question L':;;;;‘:‘;’;‘;:yf:;:ﬂ ) GrEET e Principal manager turn around experience | 4% MOre thin 2 vears experience ~Principal X e parincad| (s han2 years n o) ::':::’:f,}:::::m:;::;;“m‘ﬂ:‘:ﬂ:;‘" fool | gbservation SL e, ::;ﬁ:{:;’;m:‘;:::‘;l'l‘l
campus Principal | e\ perience mARAET -are TIA desi teachers e andior included in this tool? and receive feedback® teachers and administrators.
T e receive?
List all S| campuses in the district
[hdditions] | excluding Texas Partnership, ACE,
or Graduation Rate
8 years as a prncipal manager. Out of the
# yosrs umed about over 26 schoo 1. Tiered Professional
harles Acton Leadershiy
Shar ha eadership rovement camy Princpal Assisant Pincipals, and Pincipal | Ter Al iy Gor professons cevelopment
unaccaptable (P o an scceptable (C) o [90% 2+ years of experience: 81% [Vanager:atended dsre professiona) aligned to the campus problem statements and | The campus will monitor implementation of professional
Jessica Linwood 4 0 |Rosa E. Hemandez 8 igher within one school year. certfied: 0% TIA designated learning sessions in June and July 2025. oot causes—focused on high-quality Tier | learning through the TEA Observation Look-Fors, District
8 years as a principal manager. Out of the instruction, data-driven planning, and formative | Instructional Look-Fors, and Coaching Tools. Distriot Executive Directors and
Ve tmet oo v 3 achonl . |56% of e compus s corfed, |l campus staf, eschers,insructonsl | o 42 Dt Executve i
S. Gus Alexander Elementary provement campus from an 62% of teachers on campus have | coaches, principals, and assistant principals:  [Tier 2 (Inexperienced/ineffective Staff): Leaders will conduct regular walkthroughs using the TEA Eruoation Tooing &
unacceptable (F) to an acceptable (C) or | more than 2 years experience. 0% |attend district professional develepment Additional, small-group sessions emphasizing | Observation Look Fors and the District Instructional Look Fors Eea o Student
Alicia Phillips 1 0 |RosaE. Hemandez 8 higher within one school year. of teachers are TIA eligable. training in August 2025. foundational instructional practices, lassroom  |focused on: Sonions. ond Siate & Federal
8 years as a principal manager. Out of the management, and lesson internalization, 1. TEKS and Learning Objective Alignment | Compliance will provide
8 years tumned about over 26 school | Certiied: 7% Deputy Chief of School Leadership/Principal — |Sessions are modeled and folowed b gided 2. Language Objective and Success Criteria ot omaoimg Aoshor 1o the
James R. Bilhartz Elementary improvement campus from an 2+ yrs experience: 79% Manager provides monthly professional practice with feedback loof 3. Instructional Strategies and Model (I Do, We Do, You Do) |Each teacher will receieve at least 1 formal camps fraoch oo mone.
unacceptable (F) to an acceptable (C) or |TIA designated: 0% development raning (0 principals, assistant [ Tiar 3 (ntensive Support) Weekly side-by-side |4, Use of Teacher and Student Exempiars walkihrough, 1 formal observation, and between 3 |FSPt e 8% b
LaTonia Dennis 2 0 |Rosa E. Hemandez 8 higher within one school year. principals and instructional coaches and this | coaching, co-teaching, and ta 5. Data Trackers and Data Walls o 5 coaching visits with feedback from either the |5/ PAMCPAON B
8 years as a principal manager. Out of the raning as been scheduled once @ month for - walkioughs with ealmo feedback and video 5. Walkirough data wil be reviewed wealdy t denty rends, |prinipa o assistant pincipals. Each Tier 230 |21 el
8 years turned about over 26 school  |81% certified, 85% on campus th remainder of the 25-26 and 26-27 school | reflections. celebrate progress, and adjust coaching. Tier 3 teacher will also receive 3-5 int depenms enmgd ata, and offerin
H Bob Daniel Elementary provement campus from an have more than 2 years of years. In addition, the Deputy Chief of School coaching vist from the instructional sy o tobel madaime oo gtering
unacceptable (F) to an acceptable (C) or |experience. 0% are TIA Leadership/Principal Manager provides weekly 2. Individualized Coaching Cycles: Leaders will use the following coaching tools: 1) T-TESS oacting e nosded.
Genita Crosby 1 0 |RosaE. Hemander 8 higher wihin one school year designated principal’s PLCS and flexiable supports once a |Inexperienced or ineffective teachers are Rubric - alignment to planning, instruction, and leaming aditionally, professional
B yoars as a principal manager om of me week on various high leverage school assigned an instructional coach or mentor for a |environment. 2)Get Better Faster Waterfall — action-stej Evelapmgg‘ﬂmw il be
years tumed about over 26 s improvement strategies. 6-8 week coaching cycle with clear “See It- coaching cycle for targeted growth, 3) District “Hallway Talk" i 1o bt toaher and
Merifield Elementary mprovement campus from af Name t-Do It" goals. Tool - captures teacher tier of support, last common P ministrator capacity n sach
unacceptabls (F)lo an aceeptable (C) or |82% cerlfed, 75% mor than 2 |Deputy Chief of School Leadership/Principal | Progress s tacked through teacher rackers, |asssssment data, and lat coachng foedback to ensure o thoee orons
Dr. Tanya Jones 12 12 Rosa E. Hernandez 8 higher within one school year. years, 0% are TIA designated. Manager and Campus Principal provides observation data, and student outcomes, with follow-up and accountability, and 4) Data from all tools will be
& years as a principal manager. Out of the monthy flexible supports 1o teachers and | coaching logs reviewed biweek reviewed during A-Team and PLC meetings to monitor impact
8 years turned about over 25 Sehw instructional coaches for the remainder of 25- | Leaders receive parallel coaching from the and inform next steps.
William Byrd Middle School improvement campus 2+yrs: 95% 26 and 26-27." principal supervisor/deputy chief focused on
unacoaptable () fo an Sceepiabi (C) or |Certed: 70% feedback qualty, calibration, and data use to
William Davis 8 8 |Rosa E. Hemandez 8 higher within one school year. TIA: 0% improve teacher




Criteria for Success

How will the strategy be implemented?
-Milestones include all activities needed to fully implement the program or strategy, covering planning and implementation stages.

-Milestones include all upfront capacity building, implementation action steps, and ongoing support and coaching touchpoints, and student assessment cycles.
-Milestones cover, at a minimum, the two school years that the campus is required to implement the plan.

Question

List or copy and paste all SI -

Please share the key milestones for this strategy

identified below
Additional List all SI campuses in the district Timeframe is, at minimum, through end of SY 26-27 for TIP and through end of SY 27-28 for TAP.
Instructions
Charles Acton Leadership Academ 28.1 Key Milestones for the 2025-2026 School Year
S. Gus Alexander Elementary
, " .
ATETERE) James R. Bilhartz E ry Summer 2025 (June-August):

H Bob Daniel Elementary

Merrifield Elementar

William Byrd Middle School

7/2025: SustainED trained all leaders and teachers on structured PLC protocols to unpack standards, develop lessons using HQIM and create student
exemplars

7/2025: SustainED trained all leaders and K-5 teachers on the implementation of Bluebonnet for reading and math

Fall 2025 (September—December):

9/2025: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation feedback
systems

9/24/25 & 9/25/25: All school improvement campuses present their State of School that outline root causes, identify high leverage strategies, and present
their campus Improvement goals

9/2025: District Teaching & Learning with School Leadership Calibration Walk #1 with high leverage feedback and district commitments to principal
9/2025: Learning Walk #1 conducted to monitor Tier | instruction and provide principal high leverage feedback and next steps

9/2025: Baseline data meetings with principals to establish data walls, student data trackers, and campus data trackers

10/2025: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation
feedback systems 10/1/2025: Principal professional development on Coaching & Feedback using Get Better Faster coaching model and use of RBIS tools
10/8: Professional Development for District Leaders, DCSI/Principal Manager, Principals, Executive Directors, and Directors of varies departments (SpED,
Student Services, HR, Accountability, Teaching & Learning, CCMR, Operations, etc) on Effective Coaching & Feedback, HR Documentations, Edugence,
and MTSS

10/8/2025: Follow up professional development on Coaching & Feedback using Get Better Faster coaching model and use of RBIS tools

10/21/25 & 10/22/2025: Principals present their Impact Focus Check-in #1 Plan to the Academic Readiness Team (ART) and the principals leaves with
district high leverage commitments outlining next steps and district supports

10/24/2025: Learning Walk #2 conducted in partnership with the Deputy Chief of School Leadership, principal, and campus administration to calibrate Tier |
instruction based on District Look For’s and T.E.A. Look Fors

10/2025: SustainED and principal will conduct a Product Advisor (PA) Walk #1 to observe math and reading classrooms and provide feedback on the
implementation and effectiveness of teachers’ use of Bluebonnet to deliver high-quality Tier | instruction

10/31/2025: Follow up and finalize data walls, student data trackers, and campus data trackers

11/2025 to 3/2025: Monthly district professional development opportunities for all grades 3-8 teachers in math, reading, and science on unpacking
standards and implementing high-yield instructional strategies

11/2025: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation
feedback systems

11/2025: Learning Walk #2 conducted in partnership with Deputy Chief of School Leadership, principal, campus administration, and when available Region
10 consultant and SustainED team to monitor Tier | instruction and provide principal high leverage feedback and next steps

11/2025: District Teaching & Learning with School Leadership Calibration Walk #2 with high leverage feedback and district commitments to principal
11/5/2025: Professional development training on RBIS tool, specifically PACE Strategies for Reading & Math, Read Write Draw, Analyze, Plan, Solve
(APS), and Screen-to-Scratch strategies

11/2025: Principal, Assistant Principal, and Instructional Coach professional development training on “How to Conduct Effective Data Conferences”
12/2025: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation
feedback systems

12/2025: Principals hold semester #1 Data Conference with all teachers in STAAR/EOC areas

12/2025: Learning Walk #4 conducted in partnership with Deputy Chief of School Leadership, principal, campus administration, and when available Region
10 consultant and SustainED team to monitor Tier | instruction and provide principal high leverage feedback and next steps

12/3/2025: Principal, Assistant Principal, and Instructional Coaches professional development training on TELPAS Strategies & Best Practices for STAAR
2.0

12/10:: Professional Development for District Leaders, DCSI/Principal Manager, Principals, Executive Directors, and Directors of varies departments
(SpED. Student Services. HR. Accountabilitv. Teachina & Learnina. CCMR. Operations. etc) on SCCS 1st Semester Recap and Roadmap Forward.




\~ ey e

Analyzing Student Work, and Using Data to Drive Instruction

Spring 2026 (January—June):

1/2026: Mid-year data conference with principals identify high leverage action steps for Spring Semester

1/2026: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation feedback
systems

1/2026: District Teaching & Learning with School Leadership Calibration Walk #3 with high leverage feedback and district commitments to principal

1/2026: Learning Walk #5 conducted in partnership with Deputy Chief of School Leadership, principal, campus administration, and when available Region
10 consultant and SustainED team to monitor Tier | instruction and provide principal high leverage feedback and next steps

1/7/2026: Principal, Assistant Principal, and Instructional Coaches professional development training on Analyzing Student Work Samples

1/12/26 & 1/13/2026: Principals present their Impact Focus Check-in #2 Plan to the Academic Readiness Team (ART) and the principals leaves with district
high leverage commitments outlining next steps and district supports

1/2026: Principals hold mid-year data conference with all teachers to review i-Ready data and next steps

2/2026: SustainED and principal will conduct a Product Advisor (PA) Walk #2 to observe math and reading classrooms and provide feedback on the
implementation and effectiveness of teachers’ use of Bluebonnet to deliver high-quality Tier | instruction

2/2026: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation feedback
systems

2/2026: District Teaching & Learning with School Leadership Calibration Walk #4 with high leverage feedback and district commitments to principal

2/2026: Learning Walk #6 conducted in partnership with Deputy Chief of School Leadership, principal, campus administration, and when available Region
10 consultant and SustainED team to monitor Tier | instruction and provide principal high leverage feedback and next steps

2/18: Professional Development for District Leaders, DCSI/Principal Manager, Principals, Executive Directors, and Directors of varies departments (SpED,
Student Services, HR, Accountability, Teaching & Learning, CCMR, Operations, etc) on Hiring & Contract Timelines, MTSS supports, Instructional
Coaching & Feedback

3/2026: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation feedback
systems

3/2026: Learning Walk #7 conducted in partnership with Deputy Chief of School Leadership, principal, campus administration, and when available Region
10 consultant and SustainED team to monitor Tier | instruction and provide principal high leverage feedback and next steps

3/23/26 & 3/24/2026: Principals present their Impact Focus Check-in #3 Plan to the Academic Readiness Team (ART) and the principals leaves with district
high leverage commitments outlining next steps and district supports

3/2026: Principals hold EOY-year data conference with all teachers to review i-Ready data & STAAR/EOC mock data and next steps

5/2026: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation feedback
systems

5/2026: Start planning for next cycle 26-27 school year

6/2026: Principal EOQY conferences; reflect on progress and plan adjustments for 2026-27
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28.2 Key Milestones for the 2026—2027 School Year
Summer 2026 (June—August):
6/2026: Leadership retreat to review 2025-2026 outcomes, update campus goals, and refine high-leverage strategies




7/2026: SustainED and Teaching & Learning provide summer training refreshers for all leaders and new teachers on RBIS tools, PLC protocols, and HQIM
alignment

8/2026: Refresh training for returning teachers and new training for new teachers

8/2026: Campus leadership teams finalize 2026—2027 data walls, teacher data trackers, and student trackers

8/2026: All school improvement campuses submit updated State of School plans outlining root causes, high-leverage actions, and measurable goals for the
year.

Fall 2026 (September—December):

9/2026-12/2026: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation
feedback systems9/2026: District Teaching & Learning with School Leadership Calibration Walk #1 and Learning Walk #1 to monitor TEKS alignment,
rigor, and feedback practices

9/2026: Baseline data meetings to set growth targets and identify focus students.

10/2026: Principal professional development on Advanced Coaching Cycles and Effective PLC Leadership

10/2026: Principals present Impact Focus Check-in #1 to the Academic Readiness Team (ART); district provides targeted support and feedback

11/2026: Learning Walk #2 and District Calibration Walk #2 with feedback focused on Tier | instruction and student engagement

11/2026: Product-Specific Observation #1 with SustainED; PD on deepening student discourse and use of exemplars

12/2026: Benchmark #1 administered; data analyzed in campus PLCs and leadership meetings for reteach planning

12/2026: Principals conduct Semester 1 Data Conferences with all teachers in STAAR/EOC areas

Spring 2027 (January-June):

1/2027: Mid-Year Data Review with Deputy Chief and Teaching & Learning; identify spring priorities

1/2027-5/2027: Each school improvement campus will receive 2 half days per a week of curriculum implementation support through PLC and observation
feedback

1/2027: Learning Walk #3 and District Calibration Walk #3 with high-leverage feedback and district commitments

1/2027: Principals present Impact Focus Check-in #2 to ART and receive updated support.

2/2027: Product-Specific Observation #2 with SustainED

2/2027: Professional development on Tier Il/Ill Interventions and closing gaps for special populations

3/2027: Benchmark #2 administered; PLCs analyze growth trends and reteach outcomes

3/2027: Learning Walk #4 and District Calibration Walk #4 with feedback focused on alignment and student ownership

4/2027: Impact Focus Check-in #3 presentations to ART; action steps finalized.

5/2027: Principals conduct EOY Data Conferences with all teachers; develop next-year instructional priorities

6/2027: EOY Leadership Reflection with Deputy Chief; planning for 2027—2028 school year begins

28.3 Key Milestones for the 2027-2028 School Year

Summer 2027 (June—August):

6/2027: Leadership retreat and reflection on prior-year performance; adjust high-leverage strategies and targets

7/2027: District-wide SustainED Training Refresh for all leaders and new hires on HQIM, PLC protocols, and feedback calibration
8/2027: All campuses submit updated State of School Plans identifying continued focus areas and new growth target

Fall 2027 (September—December):

9/2027: District Teaching & Learning Calibration Walk #1 and Learning Walk #1 to monitor sustainability of Tier | practices
9/2027: Baseline data reviews and PLC goal-setting meetings.

9/2027: District Common Assessment (DCA) #1; data analyzed for reteach and acceleration

10/2027: Principal professional development on Instructional Leadership for Sustainability (maintaining systems with fidelity)
10/2027: Impact Focus Check-in #1 with ART to monitor ongoing alignment and district commitment

11/2027: Product-Specific Observation #1 with SustainED

12/2027: Benchmark #1 administered; data analyzed for reteach and acceleration

12/2027: Principals conduct Semester 1 Data Conferences with all core content teachers

Spring 2028 (January—June):

1/2028: Learning Walk #2 and District Calibration Walk #2 with high-leverage feedback cycles

1/2028: DCA #2 administered; data analysis and reteach plans developed.

1/2028: Mid-Year Data Review and principal reflection with DSCI/Principal Manager and Teaching & Learning teams
2/2028: Professional Development on sustaining teacher growth through coaching and reflection

3/2028: Benchmark #2 administered; data analysis and reteach plans developed.

3/2028: Impact Focus Check-in #2 with ART; update on implementation progress

4/2028: Learning Walk #3 and Calibration Walk #3 with district and Region 10; focus on student ownership and academic discourse
5/2028: EQY Data Conference and planning for 2028—2029; celebrate campus growth and success

6/2028: Leadership Reflection to finalize sustainability plan and share best practices across campuses

All components of the SF Implementation plans are implemented with fidelity when the school year starts




Criteria for Success

Has the district outlined a performance managem
-There is a plan for plan performance

ent plan that ensures the strategy will be implemented with fidelity?

superi

and other key leadership review of metrics and progress at a semesterly cadence.

-The response describes:
+Who will review progress towards milestones,
+How frequently progress is reviewed,
+How progress data will be collected, and
+How it is shared with district leadership and other relevant stakeholders

List or copy and paste all SI - Please describe how district and pus leaders will the ful i of this plan. ‘Who will be responsible for How frequentl How will How will
identified campuses below reviewing progress towards the will progress progress data be progress data be
. milestones described in the toward collected? shared with district
Question previous section? milestones be leadership and other
reviewed? relevant stakeholders?
List all SI campuses in the district
The district will monitor the the school improvement plans in the following ways:
1. District and campus leaders will closely monitor the implementation and impact of this plan through a structured system of feedback,
. data review, and accountability.
Add‘"“f'al 2. The principal will receive monthly feedback and coaching from the Teaching & Learning department based on calibration walks that
Instructions focus on Tier | instruction and implementation of high-leverage strategies.
3. The DSCI/Principal Manager will provide weekly feedback on progress toward milestones and meet with each principal for a weekly
progress check-in to review instructional trends and student data.
4. The DCSI/Principal Manager will conduct walkthroughs at least once per month, while the Superintendent will participate in campus
walkthroughs at least once per grading period to monitor progress and reinforce district priorities. We will collect this
5. The DCSI and Principal Manager will conduct weekly meetings with our consultant partner, SustainED, to review instructional and PLC data from learnin
feedback related to the implementation of Bluebonnet and our high-quality instructional materials (HQIMs). These meetings will also be walks & calibratiogn
used to analyze teacher and student performance data, identify trends, and align targeted supports on a weekly basis to accelerate bservations. data This data is shared in
Charles Acton Leadership Academy student outcomes and ensure instructional coherence across campuses. forom DCA's & the monthly
6. The DCSI/Principal Manager will conduct quarterly data meetings with each campus principal to analyze and review student DCSI/Princi . Supt/CAO/DCSI
. N . " . N S N rincipal Manager: Rosa Benchmark "
achievement, student progress, and closing-the-gap data. These meetings will be used to identify trends, monitor implementation of E. Hernandez, Deputy Chief of | Twice a month ment meeting and a plan
S. Gus Alexander Elementary improvement strategies, and adjust supports as needed to ensure continuous growth and equitable outcomes for all students. S. hool Lead i hi puty assess| fe S, progress update will
7. Three Impact Focus meetings are scheduled throughout the year for principals to review campus data, identify high-leverage strategies, cnool Leadership sur\f/ey§ I'OT be shared publicly at
and determine next steps. These meetings will include the Chief Academic Officer (CAO), Deputy Chief of School Leadership, Executive gro elssmna tand |OY7 board meeting
James R. Bilhartz Elementary Directors from Teaching and Learning, Special Education, and Student Services, the DCSI/Principal Manager, Superintendent, and other PeL‘g oprnin ’ ar.\ once a semester.
H Bob Daniel Elementas senior cabinet members. The purpose of these meetings is to ensure alignment, accountability, and coordinated support for improving N hagten aZ' sign-
student outcomes across all campuses. District commitments are made during these meetings to principals with the goal of accelerating in sheets, an
Answer(s) sample artifacts.

Merrifield Elementas

William Byrd Middle School

support, addressing identified needs, and driving improved student outcomes.

8. The DCSI and Principal Manager have established monthly progress monitoring check-ins with each principal to review the overall
status of key milestones, activities, and initiatives. These meetings are designed to deepen understanding of the comprehensive
improvement plan, monitor the implementation of each component, and identify high-leverage instructional and operational moves. Each
session will conclude with clear, actionable next steps to ensure continuous improvement and accelerated student success outcomes.
9. The DCSI/Principal Manager, Chief Academic Officer (CAO),and Superintendent will meet monthly to analyze student performance
data, review milestone progress, and make necessary adjustments to ensure continuous improvement and full implementation of the
Targeted Improvement and Turnaround Plans.




Criteria for Success

Has the district identified all resources needed to implement the SI strategy?
-The description lists all additional costs associated with implementing the school improvement strategy (e.g., stipends, instructional materials, training/professional development costs, costs for additional staff positions
created to implement the strategy, etc.)

-Each cost described includes the source of funds.

List or copy and paste all SI -

Please share the required costs to implement

If the strategy is contingent on a grant funding source, what is your alternative funding or

Question identified campuses below plan and source of funds implementation plan if you do not receive the grant? How would your district still support and
execute this strategy?
Ii(sit(:'ll:lcot;:)al:s Listall ST campuses in the district If the grant is not awarded, the district would reallocate existing resources to ensure the
- strategy is implemented with fidelity. District Coordinators and Instructional Coaches would
Charles Acton Leadership Academy assume greater responsibility for supporting and facilitating PLCs, providing targeted
S. Gus Alexander Elementary Source of Funds: LASO 3 SFl grantaward  |instryctional coaching, and monitoring progress across campuses. Additionally, the district
Answer(s) James R. Bilhartz Elementary ?;;ogi:t?qusastfgo?opolgmentatlon (RIDER | \yould leverage existing Title | and State Compensatory Education (SCE) funds to sustain
H Bob Daniel Elementary ’ - 1,005, UL professional learning, instructional support, and key components of the plan. This blended
Merri SFI School Improvement PLC Supports, funding approach would allow the district to continue building instructional capacity and
errifield Elementary Cost: $600,000

William Byrd Middle School

ensuring equitable student outcomes, even without the external grant source.




