Corbett School District
Budget Meeting #3
May 3, 2023

MEETING #2 FOLLOW UP
Questions from Meeting 1 and 2

1. Details on Tech and Maintenance additions
a. Tech $42,925 more than 22-23 Adopted. Adds include content monitor software
for student email, posting requirement software, Web hosting software,
Peardeck, Mosyle and Archive Social software, telephone costs, chromebook
chargers, replacements for old Apple TVs, e-rate network switches and CAT61
wiring.
b. Maintenance $60,000 added for deferred maintenance: tree work, Aaron’s door,
seal coat asphalt, heat pumps, cameras & wiring at gym, carpet at GS
2. Maintenance of Effort (MOE)
a. MESD resolution MOE dollars total $160,051. CSD budgeted MOE is $2,505,857.
These values exceed the 22-23 Adopted values, so budgetary MOE is in
compliance.
3. Where are the MESD district service plan contract dollars?
a. MESD service plan contract dollars are estimated at $401,767. These are payroll
costs included in object code 0111 Licensed Salaries.
4. What more can be done to increase ending fund balance (EFB)?
a. Online school added
b. Building reconfiguration cost savings included
c. Contingency reduced
d. Beyond the above, prudence in actual spending, ie encouragement not spend
out at fiscal year-end just because it was budgeted, spend only if needed.
5. Debt service levy dollar amount confirmed to be $525,220.
6. Why are the following so variable year to year?
a. Page 29 Function 3299 Other Restricted Grants in Aid
i. State grant revenue varies year to year depending on which new grants
the district is eligible for.
b. Page 30 Function 1291 English As A Second Language
i. Expense exists this year because the Retention and Recruitment grant is
coded to this function. The grant does not continue in FY23-24.
c. Page 30 Function 2550 Student Transportation
i. Projected actual will likely be more like $750k. Includes the Mexico trip.
Proposed amount looks high; can likely be reduced, needs more research.
7. What’s in these:
a. Page 30 Function 2570 Internal Services
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i. This year expenses were for Verizon hot spots and PPE. These costs will
be reimbursed by ESSER funding.

b. Page 30 Function 4150 Building Acquisition/Construction

i. This function code is where all of the Woodard costs are, and other bond
expenses. Components include payments to Bremik, City of Gresham,
Boeger, Horizon Roofing
8. Page 31 Associated Payroll Costs Object 0210 PERS why is it lower? Is it right?

a. It looks like the 6% PFRS pick up is not included. | estimate we need to add $298k

for this, bringing it to $2,164,896 ®
9. Page 31 Object 0371 Tuition: In State. Is it a good estimate?

a. $120k would be a better estimate for current year and next year, which is $92k
for student placements, $25k for MHCC tuition (will be reimbursed from a grant),
and S“::!lgfor staff tuition.

10. Is the Grade School supplies and materials budget sufficient?

a. We think so, based on historical spending. This budget includes contingency of

$25k that can be accessed by Board action if necessary.

New since last meeting
Audit of 21-22FY completed April 30. Nothing additive for these budgeting purposes.

Building reconfiguration in response to 8" grade survey results in cost savings estimated at
$400,000. Online school estimates included at a net savings of $66,500.

Inquired but unable to get an ODE estimate of the State School Fund adjustment for prior year.
Actual number will be reported on May 15.

Editing changes needed for the Approved budget document
Page 6 Budget in Brief needs to be replaced with the handout from Meeting #1
Page 8-Robin’slast name-is-Lindeen-Blakeley

Page 21 Payroll Assumptions needs to be corrected for the cost of living adjustment %. COLA in
the Proposed budget is 2% for all employees, not 4%.

Page 22 Calendar needs to be updated to version approved 4.19.23
Pages 26 & 27 add title rows

Page 58 Resolution information needs to be updated

Optional 4th Meeting

e Wednesday, May 10 at 7:00 pm, if needed
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FTE by Location

Row Labels Sum of FTE

1 52.92
010001 1.00
011002 2.00
012002 1.00
012003 1.00
012004 1.00
013001 1.00
013002 1.00
013004 1.00
013005 1.00
020001 2.67
020002 6.80
020003 1.00
020004 1.00
021001 5.00
030001 0.50
030010 0.50
031001 3.74
031002 12.66
040001 3.95
050001 4.00
050003 0.40
060001 0.70

2 21.86
011001 1.00
020001 0.33
020002 1.00
020005 1.00
021001 16.63
031001 1.90

3 10.96
021001 8.89
031001 2.07

4 19.88
011001 2.00
020002 0.30
021001 17.16
031001 0.42

5 7.32
020001 1.00
021001 6.32

6 0.50
030001 0.50

Grand Total 113.44
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Corbett School District No. 39

2023-24 Budget Committee Meeting
4

RESOLUTION 7.1

Approval of the Proposed 2023-24 Budget

BE IT RESOLVED that the Corbett School District No. 39 Budget Committee approves the proposed budget [as
amended] for fiscal year 2023 - 2024 in the following amounts:

Committee
Recommended Approved
No. Fund Description Proposed Budget Changes Budget

01 General Fund S 14,467,715 § (76,725) § 14,390,990
02 Food Service 428,710 - 428,710
03 Federal Funds 1,187,697 - 1,187,697
04 Student Investment Account 816,512 - 816,512
06 Student Body Trust 300,000 - 300,000
08 FFCR Fund - 2,505,000 2,505,000
09 GO Bond 2021 654,335 364,665 1,019,000
10 OSCIM Matching Grant 4,000,000 - 4,000,000
11 GO Bond Debt Service 441,952 - 441,952
20 Energy Projects Fund 20,000 - 20,000

Total APPROPRIATIONS, All Funds 22,316,921 2,792,940 25,109,861

Total Unappropriated Amounts, All Funds 643,575 - 643,575

TOTAL PROPOSED BUDGET S 22,960,496

TOTAL CHANGES 2,792,940

TOTAL APPROVED BUDGET

¢
The above resolution statement was approved on J)/y[ M/ ;‘ pw 2/6
/
by a vote of ZCJ-’“

\
RESOLUTION 7.2
Approval of the Ad Valorem Property Tax Rate and Levy Amount

BE IT RESOLVED that the Corbett School District No. 39 Budget Committee approves the levy of the ad valorem
property tax rate of $4.5941 per $1,000 of assessed value for the General Fund.

AND that the Corbett School District No. 39 Budget Committee approves the levy of the ad valorem property
tax in the amount of $525,220 of assessed value for debt service on general obligation bonds.

# -
The above resolution statement was approved on W 3 I ,719;%3
7

by a vote of ol

X
Budget Committee Presiding Officer Date
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