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PUTNAM COUNTY COMMUNITY UNIT SCHOOL DISTRICT #535 
 

Information for the Board of Education  
 

Meeting: June 24th, 2025 

Item: Facilities Update (Discussion) 

 

Facilities Analysis 

Tracy and I met with Steve Nelson on June 18th, 2025, to gain a more detailed understanding of 
the format of the facilities analysis. I provided him with some initial feedback, such as 
incorporating the required health-life-safety surveys into the analysis to ensure they are planned 
in coordination with projects. 

We are scheduled to meet with him again in mid-July for a preliminary review of the majority of 
the analysis. The final report will be presented by Steve to the Board of Education at a special 
meeting in early August. We need to confirm one of the following dates for this meeting: 
Saturday, August 9th, 2025, or Saturday, August 16th, 2025. 

 

PCJH Wastewater Treatment Plant 

As of this notice, I do not have an update on this project. Steve Nelson has been trying to get in 
contact with the engineer and will let me know as soon as possible. 
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Summer 2025 Projects 

Building Project Status 
PCES Mulching of playground Done  
PCES Gym floor refinish July 21st 
PCES Main entrance sidewalk repair In progress 
PCES East entrance sidewalk repair In progress 
PCES Intercom and synchronized clock system In progress 
PCES Hallway door replacement Done 
PCHS Shot Clocks June (needs power) 
PCHS Gym floor refinish July 21st 
PCHS Network upgrades Delayed to June 23rd  
PCHS Art room upper cabinets Done 
PCHS Ag shop HVAC Agreement signed 
PCHS Rooftop 10 Agreement signed 
PCHS Lighting for Ag shops Done 
PCHS Parking lot spots repairs Delayed to July 
PCHS Exhaust fan replacement June 
PCHS Toilet replacement Done 
PCHS Auditorium doors to Commons July 
PCHS East door controlled access Done 
PCHS Media Center fenestration X 
PCJH Bleacher repairs Done 
PCJH Gym floor refinish July 21st 
PCJH Parking lot spots repairs Delayed to July 
PCJH Desk replacement (50 desks) Done 
PCJH Cafeteria table replacement Done 

    
 


