
Superintendent’s Report
October 15, 2024



Strategic Plan – Early Steps
• Development of Facilitation Groups and Year 1 Goals Underway

• Enrollment and Staffing
• Demographic Study Review
• Facilities Capacity Assessment Exploration

• Career and College Pathways
• Collaboration with Valley Education for Employment System (VALEES) on Pathway Projects
• Dual Credit Review and Analysis

• Cultural Competencies
• PD Opportunities for staff

• Community Engagement
• GPS Parent Series membership
• Review current tools and practices



Recent  and Upcoming Events

•Great Homecoming Week and Events!

•Parent Teacher Conferences

•Election Day Non-Attendance Day
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