Lincoln Savage Middle School: Site Council

Members Present:

January 17, 2017

___Mark Higgins ___Kirk Baumann ___Nichole Lesher
___Rick Draper ___Melissa Canan ___Corinna Craig
___Brenda Haberman ___Carlie Wiley-Wolter ___Terry Procknow
___Jennifer Parsons ___Jennifer Loeliger ____Tami Krauss
Dumesnil

Introductions:

OTHER(S): ,

(Students): ,

Overview of Site Council (for new members)
State of the School:

e Winter sports season
1st Semester Ends ends Feb. 02, 2017
Snow Days = make up???
2 Teachers our on maternity leave

Maker)

Attendance: See Below

Design Grant...$500K-$600K/year 2016-2019
Good of the order...

___Sara Johnson
___Keri Lehman
___Stephanie

21st Century Purchases (Plasma Cutter CNC Machine / Chromebook / Carvies / Button Maker / Banner

2015-2016 (93.90%) / 2016-2017 (00.00%)

Attendance Comparison

Sept. | Sept Oct. Nov. Nov. Dec. Dec.
2015 | 2016 | Sept | 2015 2015 | 2016 2015 | 2016
97.14 | 95.99 94.39 93.79 | 92.96 94.93 | 90.48
% % % % % % %
Jan. Jan. Feb. Feb. Mar. Mar. Apr. Apr.
2016 | 2017 | Jan. 2016 | 2017 | Feb. 2016 | 2017 | Mar. 2016 | 2017 | Apr.
95.74 92.32 92.01 93.39
% % % %
May May June | June July July Aug. | Aug.
2016 | 2017 | May | 2016 | 2017 | June | 2016 | 2017 | July | 2016 | 2017

93.15 - — —
%

B




Assessment dates for 2016-2017:

1st: Science (8th Grade) January... 23-27
Reading: April... 24 - 28
Writing: May... 08-12
Math: May... 22 - 26
2nd: Science (8th Grade) May 30-31 / June 01 -02

IndiStar Discussion / Overview:

5 Indicators: Subcategories Status:
~ (DSC) District & School Structure & Culture: (6) 3 Full / 3 Limited
~ (EE) Educator Effectiveness: (6) 3 Full / 3 Limited
~ (FC) Family & Community Involvement: (8) 1 Full /7 Limited
~ (TL) Teaching and Learning: (4) 2 Full/ 2 Limited
~ (LDR) Technical & Adaptive Leadership: (10) 10 Full / O Limited
DSC1.3
IndiStar.org
Limited Assessments: Not Fully Implemented: ‘The Plan’

EE2.3:

Professional development activities for all staff (principals, teachers, and paraprofessionals) are aligned to ensure
continued growth in content knowledge as well as in effective instructional delivery. (Mark Higgins)

EE2.4:

Instructional teams use a variety of data to assess strengths and weaknesses of the curriculum and
instructional strategies and make necessary changes. (Kirk Baumann)

Notes:

Meeting started at 4:00 pm

Discussed expanding our WiFi capabilities

Tech discussion (21st Century) and building needs

Dental sealant program on campus 01-17-2017 - 01-20-2017 (only 7 students have turned in packets)
Discussed holding additional classified staff meeting

Snow day make ups...waiting for board to make decision

Attendance discussion

State testing discussion

Discussion around POINT training and poverty workshop PD

Athletic programs in full swing...good numbers of student-athletes participating

Discussion around 19ong-term substitutes for our maternity leave teachers...how are we going to support
them?

IndiStar indicators EE2.3 & EE2.4 = plans written and adjusted with timelines.

Meeting ended at 5:05 pm.



