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Growth in Ridership

While overall student enroliment remains steady, we're seeing a significant increase in bus ridership
— up by 122 students compared to last year. To maintain our goal of no more than 55 riders per bus,
this rise in demand means we’ll need to add additional routes to ensure safe, efficient and timely
transportation for all students.
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Employment Health and Training
Current Gen. Ed. Routes- 26 Current SpEd Routes- 6
Current Routes without assigned driver- 1
Current Prospects in Behind the Wheel Training- 3
Current Prospects in ELDT/Book Training- 3
Total AM/PM Runs from 8/14/25-9/26/25- 1,920 Runs
Total Runs Coved by Office Staff and Subs 8/14/25-9/26/25- 188 Runs

We’'re starting to have enough staff to add new routes, which will reduce double run routes and help
distribute students more evenly.




Field Trips from 8/1/25 through 9/26/25

Successfully processed 151 field trips, utilizing a total of 207 vehicles — including 121 buses and 86
vehicles from our Auxiliary Fleet. Among these were two long-distance trips for Friday Night Lights,
where we ensured all participants — Band, Cheer, and Drill — arrived on time. This was made
possible through strong teamwork and coordinating coverage of home-to-school routes to free up
drivers. In total, 28 drivers have supported trips during this period.
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Mental Health First Responder Training

This training helped equip our team with the skills to recognize and support students’ experiencing
mental health challenges, ensuring a safer and more compassionate environment for everyone on
board. We're proud to empower our drivers with the tools to make a difference beyond the wheel.




