Since October 2023

Physical Security & Perimeter

e Fencing: All schools except Tonopah have perimeter fencing.
e Window Film: 11 mil security window film with silicone bead

Key Control & Access Management

New Key System: Completed the Implementation of a District Master.
District Key Policy: Formalized rules for key distribution and use.

Key Control: General oversight of physical keys. Key audits

External Key Access: Knox box keys provided to the Fire Chief and
Sheriff’s Department.

e Master Access: SROs (School Resource Officers) hold master keys and key
cards.

e Interior Locks: All doors can be locked from the inside without a key.
e District Door Lock Policy: Formalized standards for locking doors.

Technology

e Clock Intercoms: District wide plan to standardize communication systems.

e Single Point Entry: Restricting access to one primary entrance.

e (Camera Integration: All cameras viewable from anywhere in the district for
easy law enforcement access.

e Al Policy: District created an Al policy including guidance on Al glasses.

e [T Collaboration for School Safety: Attended Nevada School Safety
workshop with the IT department.

Law Enforcement & Emergency Response

e Shared Intelligence: Sheriff's department/ SROs have school maps.
e 24/7 Response: Sheriff and Fire departments have lists of numbers for
after-hours calls.



Site Familiarity: Allowing the Sheriff’s department to utilize schools for
training purposes.

Tabletop Exercises: Full-day training in Pahrump with EOP (Emergency
Operations Plan) involving Sheriff, Fire Chief, Cabinet, IT, and
Safety/Security department.

SRO Infrastructure: Designated offices in certain schools with their own
independent internet systems.

Training & Professional Development

Campus Monitor Training: Revamped training and a new Campus Monitor
handbook (developed by Jeff Kaye).

Mental Health Training: Campus monitors attended a day of training for
youth mental health and CPR at the coalition.

Admin Training: A day of training to review the EOP with site
administrators.

Safety Workshops: Attendance at the yearly Nevada School Safety
workshop.

Standardized custodial practices have been implemented across all sites,
including the use of Buckeye cleaning chemicals and comprehensive
training for all custodians and substitute staff. This training is aligned with
the ISSA Clean Standard to ensure consistency and quality.

Multiple site surveys are conducted each year to evaluate cleanliness and
maintenance. The results of these surveys are used to identify areas for
improvement and to develop targeted action plans that enhance overall
facility conditions.

Committees & Planning

Development Committee: Revamped to include custodians, teachers,
counselors, County Board of Health, Fire Chief, and Sherift’s Department.

e Assessments: Staying current on yearly Hazard Vulnerability Assessments.

e Funding: Utilizing grants to complete suggested safety improvements.



COMPLETED

Facility Infrastructure Improvements/ Maintenance Over $50K

Beatty High HVAC Complete Replacement

Beatty High Heat Exchanger Upgrade

Round Mountain HVAC replacement in MPR

PVHS Upgrade to the Building Management System

Floyd moved the HVAC management system to the Automated Logic
system to be seen remotely

Security Window film installed district-wide

RCMS installation of helical piers due to settling X2

Gabbs painted the entire school

District-wide gym floor refinishes and maintenance plan with dedicated
equipment and trailer

RCMS completes roof rejuvenation with 10 & 20 year warranties
RCMS replaced the rubber gym floor

PVHS reseed and leveling of the practice field

Beatty Elementary's complete replacement of the fire alarm system bringing
it up to code

Tonopah High completes HVAC replacement

Tonpah high upgrade of the heat exchanger

District-wide new standardized speaker systems at all sports fields
PVHS effluent water tank

PVHS upgraded the lighting system controls for the property

RCMS removal of wallpaper, texture, and paint in all common areas in D, E,
& F

e Transportation of a new fire water storage tank

e District-wide miscellaneous kitchen infrastructure and equipment upgrades

IN PROGRESS (Approved)

Facility Infrastructure Improvements/ Maintenance Over $50K



e PVHS upgraded the lighting system controls for the property
e RCMS removal of wallpaper, texture, and paint in all common areas in D, E,

& F

Transportation of a new fire water storage tank

Hafen Elementary completes HVAC replacement
Pathways, Maintenance, & TES Office roof replacements
SDO mod Roof recoat

THS Sports Complex Design

Amargosa water treatment plan design
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