Collin County Community College District Board of Trustees

2024-10-4

October 25, 2024

AGENDA ITEM:

DISCUSSION:

PROPOSED CHANGES:

Resource: Monica Velazquez
General Counsel

Consideration of Approval of the Second Reading of
Local Board Policies

e CC (Local) Annual Operating Budget
DK (Local) Professional Development

e DMC (Local) Termination of Employment — Reduction
in Force

e EBA (Local) Alternate Methods of Instruction —
Distance Education

e GK (Local) Relations with Educational Accreditation
Agencies

The Organization, Education, and Policy Committee met
on September 24, 2024, and considered a first reading of
the policies listed below. Since there were no changes to
these policies, the Chair of the Organization, Education,
and Policy Committee now moves to approve these
policies as presented.

As a part of the College’s comprehensive review of all
policies and with updates and recommendations from the
Texas Association of School Boards’ Legal and Policy
Service, the local policies outlined below are being
presented for your approval.

e CC (Local) Annual Operating Budget -
Recommended revisions to this local policy have
been made in response to updates to Coordinating
Board rules allowing the college to select an
accreditor.

e DK (Local) Professional Development -
Recommended revisions to this local policy have
been made in response to updates to Coordinating
Board rules allowing the college to select an
accreditor.

e DMC (Local) Termination of Employment — Reduction
in Force - Recommended revisions to this local policy
have been made in response to updates to



DISTRICT PRESIDENT’S
RECOMMENDATION:

SUGGESTED MOTION:

Coordinating Board rules allowing the college to
select an accreditor.

e EBA (Local) Alternate Methods of Instruction —
Distance Education - Recommended revisions to this
local policy have been made in response to updates
to Coordinating Board rules allowing the college to
select an accreditor.

e GK (Local) Relations with Educational Accreditation
Agencies - Recommended revisions to this local
policy have been made in response to Administrative
Code changes that permit the college to select an
accreditor. This policy, which is referenced by other
policies list the college’s accreditor as the Southern
Association of Colleges and Schools Commission on
Colleges (SACSCOC).

The District President recommends approval of the
Local Board Policies as outlined above.

“Mr. Chairman, | make the motion that the Board of
Trustees of Collin County Community College District
approves the Local Board Policies.”



