Harleton ISD
Regular Meeting: November 11, 2025

Members Present: Kevin Evers
Tim Skaggs
Harvey Fox
Pat Mc Gill
Ben Wilson
Brian Fitzgerald

Members Absent: Jacob Muehlstein

The meeting was called to order at 7:02 PM with a roll call of members.
Pledge was led by Kevin Evers and invocation was offered by Jay Ratcliff.
Open Forum was not held.

Students of the Month were recognized and presented a certificate and a gift card. Elementary students of the month
for November were Dallin Phillips and Bryson Burwell. Junior High student of the month for November was Katy Smith.
High School student of the month for November was Macy Leake.

The consent agenda was approved by general consent which consisted of:
e (QOctober 14, 2025 Board Minutes
e Donations for Angel Tree in Memory of Dianne Ivey, Marsha Telford $50.00, James and Sookie Cunningham
$50.00, Brenda Smith $50.00, Lois Crim $50.00, Perry and Kristie Hawkins $50.00, Jan May $50.00, Gayla Mc Cay
$50.00
e Obligations and Vouchers
e Financial Statement

Motion by Ben Wilson and second by Pat Mc Gill to approve the Campus Improvement Plans as presented. Voting for:
Harvey Fox, Tim Skaggs, Brian Fitzgerald and Kevin Evers. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Ben Wilson to approve the District Improvement Plan as presented. Voting for:
Tim Skaggs, Pat Mc Gill, Kevin Evers and Brian Fitzgerald. Voting against: None. Motion carried.

Motion by Ben Wilson and second by Brian Fitzgerald to approve the purchase of the books on the annotated book list.
Voting for: Tim Skaggs, Harvey Fox, Pat Mc Gill and Kevin Evers. Voting against: None. Motion carried.

Motion by Pat Mc Gill and second by Ben Wilson to approve hiring Kinsey Trest as a high school teacher/coach for the
2025-2026 school year on a ten month probationary contract. Voting for: Harvey Fox, Tim Skaggs, Brian Fitzgerald and
Kevin Evers. Voting against: None. Motion carried.

Motion by Brian Fitzgerald and second by Ben Wilson to approve making December 18, 2025 an early release day.
Voting for: Tim Skaggs, Harvey Fox, Pat Mc Gill and Kevin Evers. Voting against: None. Motion carried.



Motion by Tim Skaggs and second by Harvey Fox to approve the purchase of two new mowers on our 3-year
replacement program cycle. Voting for: Pat Mc Gill, Ben Wilson, Brian Fitzgerald and Kevin Evers. Voting against:
None. Motion carried.

Closed Session was not held.

Superintendent Report
e Enrollment
e Update 126
e Resignations/New Hires
e Board Christmas Party Date

Motion by Pat Mc Gill and second by Ben Wilson to adjourn meeting at 7:40 PM. Voting for: Harvey Fox, Tim Skaggs,
Kevin Evers and Brian Fitzgerald. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



