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To:  Coppell ISD Board of Trustees
From: Sam Farsaii

Date: June 17, 2014

cc: Dr. Jeff Turner, Kay Ryon

Re: Summer 2014 Technology Improvement Plans

As a part of our continuous improvement plan, the CISD Board of Trustees is asked to
approve the following system purchases and improvements in preparation for the next
school year:

e Next Generation Web Filtering System - Upgrade to granularly differentiate
policies among elementary, middle, and high schools.

e Mobile Device Management (MDM) — Upgrade to improve enterprise
management and control of student iPads and deploy Apps.

e Wireless Density Implementation:
o CHS - Spectrum analysis to identify and adjust for any black spots.
Monitor and adjust continuously during the school year.
o MS North - Spectrum analysis to identify and adjust for any black spots.
Monitor and adjust continuously during the school year.

e School-wide Wireless evaluation and upgrade:
o New Tech
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