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Manager’s Minutes:

Greg began as new director first week of August

Transition discussions occurred between new director and prior interim department leader
Weekly meetings were held with central office technology staff

Two meetings were held with Digital Innovation Specialists to prep for the school year

1:1 check-ins were held with all department employees

An org chart for the department was developed and a slight restructuring recommended
relevant to the staff supervised by our Network Admin/Architect position

What We’re Working On:

Preparing technology devices and systems for the start of the school year

Engaging in transition discussions and training relevant to the departure of our Network
Admin/Architect

Defining the scope of a project to replace aging classroom display technology (Smartboards
and projectors) at the district’'s secondary schools

Integrating the district’s Digital Innovation Specialists into the technology department’s systems
and meetings - this group of six staff were recently re-aligned into our department

Staffing Report:

Jesse Wheeler, our current Network Architect/Admin, is moving on to a new opportunity
directing the IT team for a nearby county government

o His last day is September 5

o The vacancy is posted and accepting applications



