BUDGET SUMMARY

NAME OF LOCAL GOVERNMENT UNIT | NAME OF FUND FUND NO. L BUDGET YEAR
ALPENA ‘ GENERAL 101 * END DATE
COUNTY | 12-31-2019

REVENUES(AND OTHER SOURCES)

| 4rh Quarter
1ACCOUNT DESCRIPTION ACTUAL PRIOR YR. Adopted Adopted Recommended Budget
L 31-Dec-18 1112019 9/30/2019 12/31/2019
- | TAXES 401-449 $4,482,691 $4,592,051 $4,595,851 $4,602,563
| |LICENSES 450-500 $20,036 $16,000 $19,832 $22,044
| FEDERAL GRANTS 501-539 $29,417 $146,729 $165,229 $167,768
|STATE GRANTS 540-579 $1,768,879 $1,743,826 $1,783,248 $1,963,701
B OTHER GRANTS 580-599 $40,000 $40,200 $40,200 $40,200
CHARGES FOR SERVICES 600-654 $1,154,215 $1,067,600 $1,098,755 $1,241,258
FINES & FORFEITS 655-663 $103,734 $59,750 | $66,525 $66,777
INTEREST & RENTS 664-670 $47,487 $40,550 :‘ $52,459 $69,218
OTHER REVENUES 671-699 $3,180,706 $1,445,287 $1,545,207 $1,623,658

TOTAL REVENUES $10,827,165 $9,151,993 | $9,367,306 $9,797,187

OTHER SOURCES |

TOTAL REVENUES AND OTHER SQURCES $10,827,165 $9,151,993 $9,367,306 $9,797,187

| |

EXPENDITURES (AND OTHER USES)

| 4th Quarter

| ACCOUNT DESCRIPTION ACTUAL PRIOR YR. Adopted Adopted Recommended Budget
- | 31-Dec-18 1/1/2019 | 9/30/2019 12/31/2019

| GENERAL GOVERNMENT 101-299 $3,877,872 $4,452,695 $4,534,198 | $4,475,247

|PUBLIC SAFETY 300-439 $3,507,375 $2,884,695 $2,966,163 ‘ $3,119,911

|PUBLIC WORKS 440-599 $0 $0 $0 $0

HEALTH & WELFARE 1600-730 $80,024 $85,680 $85,680 $65,250

|COMMUNITY & ECONOMIC DEVELOP, |731-899 $63,223 $65,029 $65,029 $65,238

TRANSFERS IN 900-960 $455,273 $663,903 | $480,379 $480,379

TRANSFER OUT 961-999 $2,813,327 $1,547,084 $1,900,984 $2,113,055

TOTAL EXPENDITURES $10,797,094 $9,699,086 $9,994,504 $10,319,080

AMOUNTS NEEDED FOR CONTINGENCIES $0 $208,874 $37,929 $37,929

TOTAL EXPENDITURES AND OTHER USES $10,797,094 $9,907,960 $10,032,433 $10,357,009

BUDGETED NET REVENUES (EXPENDITURES) ($755,967) ($665,127) ($559,822)

ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS*UI  12/31/2018 o ] B ~ $4,153,636.98

PROJECTED SURPLUS AT END OF BUDGET YEAR 12'3"2019f $3,593,814.98
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