
YSO Review Process

School Board Meeting 

December 10, 2024



Purpose

● Review of recent data
● Engagement and gathering of information
● Education regarding roles
● Scope of work draft document



Process

Gather information through engagement opportunities (consultant assist)
● Conduct YSO perception surveys

i. Students
ii. Staff
iii. Families/Community

● Hold meetings with audiences to center and culturally specific groups
● Meet with school administrators to gather information about current practice, 

perception, and needed areas of improvement
● Meet with BPD/WCSO leadership to discuss current partnership, roles and 

responsibilities and areas of improvement
○ Meet with YSOs to discuss current partnership, roles and responsibilities and 

areas of improvement



Timeline

December
● Share process with board
● Update partners

January
● Share process with admin team and 

gather feedback
● Begin engagement process

February–March
● Engagement 

April–May
● Process gathered information
● Board decision
● Communication planning



Discussion


