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Site Council Agenda 4/18/16

New Business

1. AdvancEd Powerpoint/findings - Egan shares powerpoint that shares information on
each of our team.

a. Exit Review Team Feedback - 20 classrooms visited for at least 20 minutes

b. Powerful Practices - at |.east 2 identified by team. 4.6 4.7 3.9

c. Improvement Priorities - Will also get 2 improvement priorities. Must report on
for the next two years. (5.3) Training and continuous professional development
for instructional staff in the evaluation... and 1.3 - Develop, implement, and report
on a clearly defined...

d. Opportunities for Improvement - 3.1 - Differentiate learning experiences for
students in the classroom and by course offerings. 3.5 - Develop a format for
professional development in collaborative learning communities to improve
measurable student learning.

2. Master Schedule
a. Goals

i. Increase Fine Arts/ CTE offers - business, manufacturing, STEM, music. art.
Council will have input on Master Schedule. Jamie talks of funding needed
to increase offerings.

ii. AP Biology - hoping to offer

iii.  Academic support(not study hall) - funding...some staffing paid from T1...
must support math and writing to be paid with T1 funds...needed to offer
full time.

iv.  College Prep vs. Senior Forum - job prep, application, shadow, etc on Senior
Forum

V. Business/Computer Science component - looking to offer full time business
teacher

vi.  Manufacturing 3 years - now two, hoping to expand to 3 years. Certain
criteria.



1. Pathways Grant Funding.

Old Business

3. School Calendar - Item from last meeting - Mark shares that District Wide calendars
have AM/PM mixed in with real time activities. But ours look fine. From home, Mark’s is
messed up.

4. Teacher Grade Books - sometimes days for updates to take place.

5. Volunteer Application

a. One item to select - only one option shows up - ASPIRE...add more choices
6. April 19th Board Meeting
a. Public Input on Sup. - 6:00 at Evergreen Elementary - IVHS student to present
7. Staffing
a. Current staffing level - status quo - not able to expand
i. Openings
1. Librarian - retiring, interviews today
2. Music Teacher - Derrick is leaving and going home to lowa
8. Val/Sal board - Kate volunteered to update

Next meeting - May 16th
Items for Agenda

e JCF meeting at IVHS - looking for expanding ideas for student service in
community. Abbey Jolley - mural on school wall.
Seth - Styrofoam plates at lunch, such waste environmentally, other options
e JCF -talk of food boxes for needy families, idea of a food box delivery bus,
mobile food bank, student based, idea has already been piloted



