ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: Apr8, 2024

Subject: Discuss and consider the MOU for Texas Instrutional Leadership (TIL) Training Package.
Administrator Responsible: Adriana Tagle

Position: Assistant Superintendent of Teaching & Learning

A. Purpose of Agenda Item:
O Information Only
Action Needed

B. Authority for this Action:
O Local Policy
Law or Rule

C. Strategic Objective, Goal, or Need Addressed:

Goal 1: Ensure all students receive high-quality TIER 1 instruction.
Performance Objective 5: Build capacity, increase teacher collective efficacy, and drive student outcomes
by providing coaching to all instructional leaders and teachers.

D. Summary: Campuses identified for school improvement and recipients of the Effective Schools
Framework Grant are required to partner with a Vetted Instructional Provider such as ESC2 to target one of
the five levers of the Effective Schools Framework. The identified lever of focus is lever 3 (Positive School
Culture).

E. Alternatives Considered: NIET was considered as a VIP, however they did not offer direct services for
Lever 3.

F. Comments Received: None

G. Administrative Recommendation: Only San Pedro Fine Arts Academy and Seale Jr. High are direct
recipients of the 2023-2025 TITLE |, 1003 ESF Focused Support Grant. Feeder schools can utilize ESF grant
funds for the work specified in the grant. At this time, we are proposing that all three elementary
schools: San Pedro Fine Arts Academy, Lotspiech Leadership Academy, and Robert Driscoll, Jr. STEM
Academy all participate in TIL with a focus on Positive School Culture. We are also recommending that
Seale Jr. High participate in TIL with the same focus.

H. Fiscal Impact and Cost: The expenditure must be paid with the 2023-2025 TITLE I, 1003 ESF Focused
Support Grant at a cost of $10,000 per campus per year for a total expenditure of $40,000.

I. Monitoring and Reporting Timeline: April 15, 2024-September 30, 2025



/% Education Service Center, Region 2 Esperanza Zendejas, Ed.D.

Executive Director
209 North Water Street, Corpus Christi, Texas, 78401
www.escl.net P:361-561-8400 F:351-883-3442

Memorandum of Understanding

Texas Instructional Leadership (TIL) Training Package
Schoolwide Culture Routines

About TIL Schoolwide Culture

Schoolwide culture is not formed by motivational speeches or statements of values on the wall. It is
formed by the repeated practice of good habits, beginning with a vision of what a positive, inclusive
culture looks like minute-by-minute. Leaders of schools with strong student culture don’t achieve it
through sheer force of personality. They develop a vision for each part of the school day, and then bring
their vision to life by building systems that enable teachers, students, and anyone else on their campus
to know what they should be doing and when at all parts of the day with a high level of detail. They lead
with their consistency and by modeling for staff how to maintain emotional constancy and reset
expectations when procedures break down.

TIL Schoolwide Culture Routines is based on the work of Paul Bambrick-Santoyo in Leverage Leadership
2.0 as well as research behind inclusive, community-minded schools. Schoolwide Culture Routines trains
leaders to develop their cultural vision and the systems and routines to bring that vision to reality,
monitor it throughout the year, and how to intervene when necessary to ensure it stays strong. ESC
Region 2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.

The four cycles of Schoolwide Culture Routines will be completed during the 2024-25 school year.

The Education Service Center (ESC), Region 2 will provide the following:

1. Five sessions of face-to-face professional development (Adapted to meet needs of campus /
district)
2. Implementation Support (1 session per month)

One-to-one Coaching (1 session per month)

4. Required resources: Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools
by Paul Bambrick-Santoyo for all participants; and A Principal Manager’s Guide to Leverage
Leadership 2.0: How to Build Exceptional Schools Across Your District by Paul Bambrick-Santoyo
for principal managers or district administrators)

w

TIL District and Campus Success Criteria

The checklists on the following page represent the necessary conditions for districts and campuses to
experience the greatest success in implementing TIL practices. It does not mean that every single one
needs to be 100%, but that generally the campus and district need to agree that they are willing to at
least attempt to adhere to these requirements.

Board of Directors
Chairperson: Stan Simonson Vice Chairperson: Patricia Wallek Secretary: Cynthia Ramirez
Luis Buentello, Leticia Cervantes, Alex Garcia, Bertha Roldan, Greg Ybarra



# Education Service Center, Region2

We see success when DISTRICTS meet the following criteria:

Superintendent and principal supervisors want the district/campuses to participate in the
program

Clear and consistent communication occurs between district and campus leaders

Clear expectations are set for campuses’ implementation of practices, such as calendars to
capture when data meetings are held, use of trackers to capture action steps assigned to
teachers, etc.

Implementing practices learned through TIL is at or near the top of the district priority list
Other district stakeholders are familiar with the initiative for the purposes of coordination, and
stakeholders with appropriate decision making authority to alter enabling systems (district
calendars, curriculum and assessment plans, etc.) are looped in

We see success when the PRINCIPAL SUPERVISOR:

Attends all trainings, participates fully, and is the lead learner
Is a champion for implementation

Is (or is willing to learn to be) a coach to principals

Is willing to be coached

Holds campuses accountable on implementation

Is willing to lead change, even in the face of pushback

We see success when CAMPUS LEADERS:

Attend all trainings, participate fully, and model adult learning

Are committed to pushing through the highs and lows of implementation and creating a culture
among teachers and staff that supports coaching and continuous improvement

Can lead change and develop/maintain trust with staff

Are open to acknowledging their own gaps and working through them

Has strong instructional knowledge or has resources or people they can consult to strengthen
their content expertise

View their primary role as enabling great instruction through

» Establishing/supporting systems

* Coaching

Memorandum of Understanding Agreements

The Local Education Agency agrees to:

1

ok wN

Have Principal Manager, Principal, Assistant Principals, Instructional Coaches, and Instructional
Leadership Team members to all face-to-face professional development.

Schedule and engage in implementation support visits with ESC Region 2 staff.

Schedule and engage in one-on-one coaching visits with ESC Region 2 staff.

Provide a PO for the total cost of the training series prior to any TIL training/work beginning.
Distribute and collect ESC Region 2 Coaching Agreements to principals.

Adhere to the TIL Success Criteria listed above.



# Educatian Service Center, Region2
Pricing

Name of LEA: Robstown ISD
Name of Campus: San Pedro ES Grade Level of Campus: PreK- Grade 5

Name and Contact for Administrator(s) to be trained by ESC Region 2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle@robstownisd.net
2. Laura Cueva, Principal Email: laura.cueva@robstownisd.net

Pricing per campus: San Pedro Elementary School

Number of Participants Participant Type Cost Breakdown | Total Cost
1 Principal Manager
1 Principal
Assistant Principal ,
Instructional
Coaches, &
Instructional
Leadership Team
Members

$10,000 $10,000
As Assigned on Campus

Total Price: $10,000 Purchase Order #:

Memorandum of Understanding Representatives

Local Education Agency (Superintendent or Designee Signature)

Executed and approved this day of , 2024,

(District): Robstown I1SD
(Address): 801 North First Street
(City, State, Zip) : Robstown, TX 78380

ESC Region 2 (Signature)
Executive Director, Dr. Esperanza Zendejas

Executed and approved this day of , 2024,

Please return the signed MOU to dalia.torres@esc2.us or adell.cueva@esc2.us.



b Education Service Center, Region 2 Esperanza Zendejas, Ed.D.

el Executive Director
209 North Water Street, Corpus Christi, Texas, 78401
www.escl.net P:361-561-8400 F:351-883-3442

Memorandum of Understanding

Texas Instructional Leadership (TIL) Training Package
Schoolwide Culture Routines

About TIL Schoolwide Culture

Schoolwide culture is not formed by motivational speeches or statements of values on the wall. It is
formed by the repeated practice of good habits, beginning with a vision of what a positive, inclusive
culture looks like minute-by-minute. Leaders of schools with strong student culture don’t achieve it
through sheer force of personality. They develop a vision for each part of the school day, and then bring
their vision to life by building systems that enable teachers, students, and anyone else on their campus
to know what they should be doing and when at all parts of the day with a high level of detail. They lead
with their consistency and by modeling for staff how to maintain emotional constancy and reset
expectations when procedures break down.

TIL Schoolwide Culture Routines is based on the work of Paul Bambrick-Santoyo in Leverage Leadership
2.0 as well as research behind inclusive, community-minded schools. Schoolwide Culture Routines trains
leaders to develop their cultural vision and the systems and routines to bring that vision to reality,
monitor it throughout the year, and how to intervene when necessary to ensure it stays strong. ESC
Region 2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.

The four cycles of Schoolwide Culture Routines will be completed during the 2024-25 school year.

The Education Service Center (ESC), Region 2 will provide the following:

1. Five sessions of face-to-face professional development (Adapted to meet needs of campus /
district)
2. Implementation Support (1 session per month)

One-to-one Coaching (1 session per month)

4. Required resources: Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools
by Paul Bambrick-Santoyo for all participants; and A Principal Manager’s Guide to Leverage
Leadership 2.0: How to Build Exceptional Schools Across Your District by Paul Bambrick-Santoyo
for principal managers or district administrators)

W

TIL District and Campus Success Criteria

The checklists on the following page represent the necessary conditions for districts and campuses to
experience the greatest success in implementing TIL practices. It does not mean that every single one
needs to be 100%, but that generally the campus and district need to agree that they are willing to at
least attempt to adhere to these requirements.

Board of Directors
Chairperson: Stan Simonson Vice Chairperson: Patricia Wallek Secretary: Cynthia Ramirez
Luis Buentello, Leticia Cervantes, Alex Garcia, Bertha Roldan, Greg Ybarra



# Education Service Center, Region 2

We see success when DISTRICTS meet the following criteria:

Superintendent and principal supervisors want the district/campuses to participate in the
program

Clear and consistent communication occurs between district and campus leaders

Clear expectations are set for campuses’ implementation of practices, such as calendars to
capture when data meetings are held, use of trackers to capture action steps assigned to
teachers, etc.

Implementing practices learned through TIL is at or near the top of the district priority list
Other district stakeholders are familiar with the initiative for the purposes of coordination, and
stakeholders with appropriate decision making authority to alter enabling systems (district
calendars, curriculum and assessment plans, etc.) are looped in

We see success when the PRINCIPAL SUPERVISOR:

Attends all trainings, participates fully, and is the lead learner
Is a champion for implementation

Is {or is willing to learn to be) a coach to principals

Is willing to be coached

Holds campuses accountable on implementation

Is willing to lead change, even in the face of pushback

We see success when CAMPUS LEADERS:

Attend all trainings, participate fully, and model adult learning

Are committed to pushing through the highs and lows of implementation and creating a culture
among teachers and staff that supports coaching and continuous improvement

Can lead change and develop/maintain trust with staff

Are open to acknowledging their own gaps and working through them

Has strong instructional knowledge or has resources or people they can consult to strengthen
their content expertise

View their primary role as enabling great instruction through

= Establishing/supporting systems

= Coaching

Memorandum of Understanding Agreements

The Local Education Agency agrees to:

1

DA wWwN

Have Principal Manager, Principal, Assistant Principals, Instructional Coaches, and Instructional
Leadership Team members to all face-to-face professional development.

Schedule and engage in implementation support visits with ESC Region 2 staff.

Schedule and engage in one-on-one coaching visits with ESC Region 2 staff.

Provide a PO for the total cost of the training series prior to any TIL training/work beginning.
Distribute and collect ESC Region 2 Coaching Agreements to principals.

Adhere to the TIL Success Criteria listed above.



# Education Service Center, Region2
Pricing

Name of LEA: Robstown ISD
Name of Campus: Lotspeich ES Grade Level of Campus:_PreK — Grade 5

Name and Contact for Administrator(s) to be trained by ESC Region 2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle@robstownisd.net
2. Pending Email:

Pricing per campus: Lotspeich ES

Number of Participants Participant Type Cost Breakdown | Total Cost
1 Principal Manager
1 Principal
Assistant Principal,
Instructional $10,000 $10,000
As Assigned on Campus Coaches, & ’ ,
g P Instructional
Leadership Team
Members
Total Price: $10,000 Purchase Order #:
Memorandum of Understanding Representatives
Local Education Agency (Superintendent or Designee Signature)
Executed and approved this day of ,2024.
(District): Robstown ISD
(Address): 801 North First Street
(City, State, Zip) : Robstown, TX 78380
ESC Region 2 (Signature)

Executive Director, Dr. Esperanza Zendejas

Executed and approved this day of ,2024.

Please return the signed MOU to dalia.torres@esc2.us or adell.cueva@esc2.us.




Education Service Center, Region 2 Esperanza Zendejas, Ed.D.

Executive Director
209 North Water Street, Corpus Christi, Texas, 78401
www.escl.net P:361-561-8400 F:361-883-3442

Memorandum of Understanding

Texas Instructional Leadership (TIL) Training Package
Schoolwide Culture Routines

About TIL Schoolwide Culture

Schoolwide culture is not formed by motivational speeches or statements of values on the wall. It is
formed by the repeated practice of good habits, beginning with a vision of what a positive, inclusive
culture looks like minute-by-minute. Leaders of schools with strong student culture don’t achieve it
through sheer force of personality. They develop a vision for each part of the school day, and then bring
their vision to life by building systems that enable teachers, students, and anyone else on their campus
to know what they should be doing and when at all parts of the day with a high level of detail. They lead
with their consistency and by modeling for staff how to maintain emotional constancy and reset
expectations when procedures break down.

TIL Schoolwide Culture Routines is based on the work of Paul Bambrick-Santoyo in Leverage Leadership
2.0 as well as research behind inclusive, community-minded schools. Schoolwide Culture Routines trains
leaders to develop their cultural vision and the systems and routines to bring that vision to reality,
monitor it throughout the year, and how to intervene when necessary to ensure it stays strong. ESC
Region 2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.

The four cycles of Schoolwide Culture Routines will be completed during the 2024-25 school year.

The Education Service Center (ESC), Region 2 will provide the following:

1. Five sessions of face-to-face professional development (Adapted to meet needs of campus /
district)
2. Implementation Support (1 session per month)

One-to-one Coaching (1 session per month)

4. Required resources: Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools
by Paul Bambrick-Santoyo for all participants; and A Principal Manager’s Guide to Leverage
Leadership 2.0: How to Build Exceptional Schools Across Your District by Paul Bambrick-Santoyo
for principal managers or district administrators)

W

TIL District and Campus Success Criteria

The checklists on the following page represent the necessary conditions for districts and campuses to
experience the greatest success in implementing TIL practices. It does not mean that every single one
needs to be 100%, but that generally the campus and district need to agree that they are willing to at
least attempt to adhere to these requirements.

Board of Directors
Chairperson: Stan Simonson Vice Chairperson: Patricia Wallek Secretary: Cynthia Ramirez
Luis Buentello, Leticia Cervantes, Alex Garcia, Bertha Roldan, Greg Ybarra



# Education Sarvice Center, Region 2

We see success when DISTRICTS meet the following criteria:

Superintendent and principal supervisors want the district/campuses to participate in the
program

Clear and consistent communication occurs between district and campus leaders

Clear expectations are set for campuses’ implementation of practices, such as calendars to
capture when data meetings are held, use of trackers to capture action steps assigned to
teachers, etc.

Implementing practices learned through TiL is at or near the top of the district priority list
Other district stakeholders are familiar with the initiative for the purposes of coordination, and
stakeholders with appropriate decision making authority to alter enabling systems (district
calendars, curriculum and assessment plans, etc.) are looped in

We see success when the PRINCIPAL SUPERVISOR:

Attends all trainings, participates fully, and is the lead learner
Is a champion for implementation

Is (or is willing to learn to be) a coach to principals

Is willing to be coached

Holds campuses accountable on implementation

Is willing to lead change, even in the face of pushback

We see success when CAMPUS LEADERS:

Attend all trainings, participate fully, and model adult learning

Are committed to pushing through the highs and lows of implementation and creating a culture
among teachers and staff that supports coaching and continuous improvement

Can lead change and develop/maintain trust with staff

Are open to acknowledging their own gaps and working through them

Has strong instructional knowledge or has resources or people they can consult to strengthen
their content expertise

View their primary role as enabling great instruction through

= Establishing/supporting systems

= Coaching

Memorandum of Understanding Agreemenfs

The Local Education Agency agrees to:

1.

ouswLN

Have Principal Manager, Principal, Assistant Principals, Instructional Coaches, and Instructional
Leadership Team members to all face-to-face professional development.

Schedule and engage in implementation support visits with ESC Region 2 staff.

Schedule and engage in one-on-one coaching visits with ESC Region 2 staff.

Provide a PO for the total cost of the training series prior to any TIL training/work beginning.
Distribute and collect ESC Region 2 Coaching Agreements to principals.

Adhere to the TIL Success Criteria listed above.



# Education Service Center, Region2
Pricing

Name of LEA: Robstown ISD
Name of Campus: Seale I1H Grade Level of Campus:_6 - 8

Name and Contact for Administrator(s) to be trained by ESC Region 2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle@robstownisd.net
2. Anisa Chavera, Principal Email: anisa.chavera@robstownisd.net

Pricing per campus: Seale JH

Number of Participants Participant Type Cost Breakdown | Total Cost
1 Principal Manager
1 Principal
Assistant Principal ,
Instructional $10,000 $10,000
As Assigned on Campus Coaches, & ' ,
g P Instructional
Leadership Team
Members
Total Price: $10,000 Purchase Order #:
Memorandum of Understanding Representatives
Local Education Agency (Superintendent or Designee Signature)
Executed and approved this day of , 2024,
(District): Robstown ISD
{Address): 801 North First Street
(City, State, Zip) : Robstown, TX 78380
ESC Region 2 (Signature)

Executive Director, Dr. Esperanza Zendejas

Executed and approved this day of , 2024,

Please return the signed MOU to dalia.torres@esc2.us or adell.cueva@esc2.us.



b Education Service Center, Region 2 Esperanza Zendejas, Ed.D.

ive Director
209 North Water Street, Corpus Christi, Texas, 78401 Exscuive Diecto
www.escl.net P:361-561-8400 F:351-883-3442

Memorandum of Understanding

Texas Instructional Leadership (TIL) Training Package
Schoolwide Culture Routines

About TIL Schoolwide Culture

Schoolwide culture is not formed by motivational speeches or statements of values on the wall. It is
formed by the repeated practice of good habits, beginning with a vision of what a positive, inclusive
culture looks like minute-by-minute. Leaders of schools with strong student culture don’t achieve it
through sheer force of personality. They develop a vision for each part of the school day, and then bring
their vision to life by building systems that enable teachers, students, and anyone else on their campus
to know what they should be doing and when at all parts of the day with a high level of detail. They lead
with their consistency and by modeling for staff how to maintain emotional constancy and reset
expectations when procedures break down.

TIL Schoolwide Culture Routines is based on the work of Paul Bambrick-Santoyo in Leverage Leadership
2.0 as well as research behind inclusive, community-minded schools. Schoolwide Culture Routines trains
leaders to develop their cultural vision and the systems and routines to bring that vision to reality,
monitor it throughout the year, and how to intervene when necessary to ensure it stays strong. ESC
Region 2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.

The four cycles of Schoolwide Culture Routines will be completed during the 2024-25 school year.

The Education Service Center (ESC), Region 2 will provide the following:

1. Five sessions of face-to-face professional development (Adapted to meet needs of campus /
district)
2. Implementation Support (1 session per month)

One-to-one Coaching (1 session per month)

4. Required resources: Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools
by Paul Bambrick-Santoyo for all participants; and A Principal Manager’s Guide to Leverage
Leadership 2.0: How to Build Exceptional Schools Across Your District by Paul Bambrick-Santoyo
for principal managers or district administrators)

w

TIL District and Campus Success Criteria

The checklists on the following page represent the necessary conditions for districts and campuses to
experience the greatest success in implementing TIL practices. It does not mean that every single one
needs to be 100%, but that generally the campus and district need to agree that they are willing to at
least attempt to adhere to these requirements.

Board of Directors
Chairperson: Stan Simonson Vice Chairperson: Patricia Wallek Secretary: Cynthia Ramirez
Luis Buentello, Leticia Cervantes, Alex Garcia, Bertha Roldan, Greg Ybarra



# Education Service Centsr, Region 2

We see success when DISTRICTS meet the following criteria:

Superintendent and principal supervisors want the district/campuses to participate in the
program

Clear and consistent communication occurs between district and campus leaders

Clear expectations are set for campuses’ implementation of practices, such as calendars to
capture when data meetings are held, use of trackers to capture action steps assigned to
teachers, etc.

Implementing practices learned through TIL is at or near the top of the district priority list
Other district stakeholders are familiar with the initiative for the purposes of coordination, and
stakeholders with appropriate decision making authority to alter enabling systems (district
calendars, curriculum and assessment plans, etc.) are looped in

We see success when the PRINCIPAL SUPERVISOR:

Attends all trainings, participates fully, and is the |ead learner
Is a champion for implementation

Is (or is willing to learn to be) a coach to principals

Is willing to be coached

Holds campuses accountable on implementation

Is willing to lead change, even in the face of pushback

We see success when CAMPUS LEADERS:

Attend all trainings, participate fully, and model adult learning

Are committed to pushing through the highs and lows of implementation and creating a culture
among teachers and staff that supports coaching and continuous improvement

Can lead change and develop/maintain trust with staff

Are open to acknowledging their own gaps and working through them

Has strong instructional knowledge or has resources or people they can consult to strengthen
their content expertise

View their primary role as enabling great instruction through

* Establishing/supporting systems

* Coaching

Memorandum of Understanding Agreements

The Local Education Agency agrees to:

1.

ounkEwN

Have Principal Manager, Principal, Assistant Principals, Instructional Coaches, and Instructional
Leadership Team members to all face-to-face professional development.

Schedule and engage in implementation support visits with ESC Region 2 staff.

Schedule and engage in one-on-one coaching visits with ESC Region 2 staff.

Provide a PO for the total cost of the training series prior to any TIL training/work beginning.
Distribute and collect ESC Region 2 Coaching Agreements to principals.

Adhere to the TIL Success Criteria listed above.



# Education Service Center, Region2
Pricing

Name of LEA: Robstown ISD
Name of Campus: Lotspeich ES Grade Level of Campus:_PreK — Grade 5

Name and Contact for Administrator(s) to be trained by ESC Region 2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle@robstownisd.net
2. Pending Email:

Pricing per campus: Lotspeich ES

Number of Participants Participant Type Cost Breakdown | Total Cost
1 Principal Manager
1 Principal
Assistant Principal ,
Instructional $10,000 $10,000
As Assigned on Campus Coaches, & ’ '
g P Instructional
Leadership Team
Members
Total Price: $10,000 Purchase Order #:
Memorandum of Understanding Representatives
Local Education Agency {Superintendent or Designee Signature)
Executed and approved this day of , 2024,
(District): Robstown ISD
(Address): 801 North First Street
(City, State, Zip) : Robstown, TX 78380
ESC Region 2 (Signature)

Executive Director, Dr. Esperanza Zendejas

Executed and approved this day of , 2024,

Please return the signed MOU to dalia.torres@esc2.us or adell.cueva@esc2.us.



