
Diamond Lake 
School District 76

2025-2026 District Goals 



Embrace
Empower
Excel
Each Child
Each Day





District 76 Goals

● PLCs

● PBIS

● Presence  





No one 
creates success alone. 

-The Power of a Positive Team
Jon Gordon



District 76 Goals
Professional Learning 

Communities 
Positive Behavior Intervention 

Systems 
Presence 

2025-2026 Recommended Plan of Action

Deep Implementation of PLC 
Practices

Foster rich learning environments 
based on PBIS systems

Increase Attendance so ALL Can 
Engage in Learning Daily

Action Steps

What Action Steps are Needed to 

Achieve Our Goals as a District? 



Telescope and Microscope Vision
The North Star - Big 
Picture and greater 

purpose. Zooming in to 
focus on the 

things you must 
do short term to 
achieve vision. 



District 76 Goals
Professional Learning 

Communities 
Positive Behavior Intervention Systems Presence 

2025-2026 Recommended Plan of Action

Deep Implementation of PLC 
Practices

Foster rich learning environments 
based on PBIS systems

Increase Attendance so ALL Can 
Engage in Learning Daily

Action Steps

DISTRICT: 
● Utilization of the PLC 

Handbook 

● Create valid and reliable 
common formative 
assessments to ensure 
student growth 

DISTRICT:
● Frequent,  specific, and positive 

feedback systems to recognize 
staff excellence and strengthen 
learning environments for all 
students and stakeholders

● Utilizing data to drive  school 
level PBIS structures

DISTRICT:
● Consistent use of common 

attendance procedures

● Understanding and 
communication on the impact 
attendance has on learning



Proficiency Scales
● Scales for each standard 

on a student’s report card 
have been placed on the 
website

● Teachers will design 
common formative 
assessments to measure 
the score, with a 3.0 being 
considered ‘Proficient’

○ Teachers review 
assessment data to 
give students 
feedback and make 
adjustments with 
instruction



● Engineering Group Project with steps checklist
● Quiz with a scenario and multiple choice or short-

response questions
● Small group discussions while discussing an 

engineering problem with a teacher checklist

Sample Possible Assessments



Process and Next Steps 
● D76 Building Leadership Teams (BLT) Create School 

Specific Action Steps 

● BLT Shared Goals and Action Steps Schoolwide (Aug. 15th) 

● 90 Day Review Cycle (District, School, Classroom and 

Board) 

○ Modify/Update Action Steps as Needed

○ Update to Board (Winter and Spring)




