Proposed 2023-2024 Goals

Goal #1 - All Students Ready for School
80% of students in the Little Rangers program who will be entering
kindergarten in the fall of 2024 will be able to identify 11 or more uppercase

letters, as assessed by the BPS Early Childhood Assessment Kit.

Goal #2 - Read by 3rd Grade.

Each grade level, 2nd through 3rd, will achieve an overall Student Growth
Percentile on the spring 2024 STAR Reading assessment as follows: 2nd
grade will achieve a SGP of 75, and 3rd grade will achieve a SGP of 63. 1st
grade will deploy the STAR Early Literacy Assessment to determine a
benchmark.

Goal #3 - Close the Achievement Gap.

The proficiency gap on the Spring STAR math assessment between CI
students qualifying for free and reduced lunch and students not qualifying for
free and reduced lunch will decrease from 20% in 2023 to 17.5% in 2024.

Goal #4 - Career and College Readiness.

90% of 9th, 90% of 10th, and 82% of 11th graders at Crosby-lronton High
School will be on track to graduate based on credits at the end of the 2023-
2024 school year. *On track is defined as being able to still graduate without
credit recovery.

Goal #5 - All Students Graduate From High School.

90% of seniors who begin and end the 2023-2024 school year at Crosby-
Ironton High School, up from 81.5% on track to graduate their junior year, will
graduate.

Goal #6 - Engage parents to leverage community support in achieving
the goals that are outlined in the strategic plan.

The majority of voting residents will support increasing the operating levy in
November of 2023.

Goal #7 - Work with staff, students and community members to create a
school identity that defines what it means to be a Ranger Graduate.

By May 1st, 2024, an information guide that outlines the criteria to qualify as
a Ranger Graduate will be available on the school district's website.



