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The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions – Soaring to Excellence!
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MEMORANDUM
To: Members of the Board of Trustees
From: Jesus Martinez, Executive Director- Support Services
Subject:   Consider and possible Board action to approve interlocal agreement amendment one 
                 between El Paso County, Texas and the San Elizario Independent School District-for 
                 school resource officers
Date: May 14, 2025

HISTORY: The County of El Paso, Texas and the San Elizario Independent School District entered 
into an agreement for School Resource Officers. During District School Safety and Security 
Committee meeting conversations, the topic of having a rifle safe for each school resource officer in 
each campus has been discussed. The consensus between members was that it would be beneficial 
that the SRO’s have access to their rifles in an expedited manner, in the event of an emergency.

RATIONALE: The rationale is that in the event of an emergency requiring the SRO to have access 
to his rifle, it is quicker and aids in faster response time if the SRO has his rifle in the campus, in a 
rifle safe that would be installed by the district. The rifle safes would be district property. This is the 
only item being amended on the agreement. 

BUDGET IMPACT: The budget impact for the purchase of the five safes does not exceed $5,000 in 
total.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to approve 
the amendment (amendment one) to the interlocal agreement with El Paso County, Texas for 
School Resource officers which now includes the purchase and installation of rifle safes by the 
district. The agreement has been reviewed by the district’s legal counsel.

For Approval?   ☒ Yes     ☐ No
If no, please check one:   ☐ Presentation     ☐ Report     ☐ Information
Please check if applicable:   ☒ Attachment Included


