Middletown
Public Schools

Interim Superintendent
Transition & Key Focus
Areas




Support the Board and school community in its transition planning .

to hire a new Superintendent of Schools for the FY27 school year.

Meetings with all Board members and key constituents as needed

or as requested.

Support the Board in developing a fiscally responsible and timely
budget. .
Provide clear and consistent District communication.

Address building leadership needs at the high school and Legacy
Program. {
Completion of NEASC Decennial Process. .
Assess the learning needs of students as reflected by student .
achievement data.

Assess the need for support related to challenging behaviors within .
the schools.

Address immediate operational needs and identify next steps for
capital projects.




