
642 Students

Becker Intermediate School
“The ROCK”

63 Teachers

Grade 3-5 Building
Cohort 19

90.8% White 
2.6% Hispanic 
0.9% Asian 
1.2% American Indian
1.1% Black/African American3.3% Two or more races 27.7% Free and Reduced Lunches



Behavior Purpose Statement

PBIS is a framework that takes evidence based 
behavioral interventions and implements into a 
continuum that supports all student behaviors. 
• systemwide 
• organized
• support team



Team Composition

2023-2024 Team
○ Assistant Principal- Brandon Papenfuss
○ Social Workers- Carrie Berning and JeNee 

Olson
○ Office Staff- Kirsten Doucette 
○ Sped Teacher- Bonnie Fladebo
○ Specials Teacher- Matt O’Neill
○ Para- Rikke Hansen
○ 3rd Grade Teacher- Aaron Stupar
○ 4th Grade Teacher- Brady Pederson
○ 5th Grade Teacher- Sheena Meillier
○ Community Member/Parent- Erika Gossett

Meetings 

● The 2nd Monday of every month
● The last Wednesday of the month (PBIS PLC)

Team Operating
Procedures



Behavior Expectations             Teaching Expectations

● We teach expectations the first week of school in the 
different locations.  

● Our behavior matrix is located in every classroom, 
hallways, doorways, office areas, and buses.  

● Videos have been created to help reteach expectations 
after long breaks. 



 Behavior Expectations 
 
PBIS Behavior ROCKS matrix

● Intermediate ROCKS!
● Systemwide
● Specifically teach the first day of 

school and reteach after long 
breaks.

● Placed in all learning areas, 
hallways, doorways, lunchroom, 
office, buses.

● ROCKS signs throughout the 
school



Problem Behavior Definitions
Discipline Policies

Problem Behavior Definitions

Discipline Policies



PBIS in Action at Becker Intermediate

● Bi-monthly PBIS core team  
meetings.

● Monthly Team ROCK Meetings
● Character Strong - word of the 

month
● SEL allotted time in weekly schedule.  
● GEM Tickets
● School-wide incentives/rewards



Feedback & Acknowledgement
for students and staff

ROCK meetings 
● Minute-to-Win-It activities
● Staff acknowledgement

Recognition on school website

 BIS website

https://www.becker.k12.mn.us/schools-1/intermediate-school


Student/Family/Community Involvement

● We are looking into a PBIS family night/activity night in the future.

● Introduce/review PBIS expectations at Open House and at conferences.



Data-Based Decision Making
How often does your site share outcome data?
What questions/process guides your data-based decision making?

Use EduClimber for data collection

Share Data at: 
● PD Days
● Staff Meetings
● PLCs



Fidelity Data - TFI Results

● Include charted results?



Thank you for your time!  We are 
excited to continue this journey to 
better our students, and live out our 
school mission!


