@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: September 22, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Update on Cost Options for May Bond Election

Executive Summary (Brief description of agenda item):

At our last board meeting, we discussed how $26 million would perform all of the upgrades to the
Junior High with the exception of the complete auditorium renovation. This package would address the
auditorium's acoustics but nothing else. This package would also include the new field house, new
press box & stadium seating, and track renovation. However, it would not be enough to get turf on the
baseball or softball fields. Nor would it cover a complete junior high auditorium upgrade. Mike Boyle,
senior principal architect with Huckabee, is here tonight to give us an update. An additional $3 million
from the fund balance would take care of these additional projects. Basically each stand alone project
is $1 million. In other words, to turf the entire baseball field, it will cost $1 million. To turf the entire
softball field, it will cost $1 million. To give the junior high auditorium a complete upgrade, it will cost $1
million. Later tonight, LeighAnn Goodwin will give the board a summary of our fund balance including
what funds must be saved, what funds are earmarked, and how much money we could safely spend.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

not applicable (information only)

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [ | Yes [H] No
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