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 School Board Goals 2012-13 
 
• Student academic achievement: Grades 2 though 8 will exceed the national mean growth 

target from Fall 2012 to Spring 2013 for math and reading as measured by NWEA. 
• Increase secondary course offerings: The school board will review an analysis of secondary 

course offerings no later than February 2012. 
• Capital Needs/Deferred Maintenance: The school board will reduce facility capital and 

deferred maintenance deficiencies by approving an action plan no later than July 2012. 
 

 Executive Council Goals 2012-13 
 
High Academic Achievement For All Students: 
• PLCs: Teachers will use PLCs as a framework to determine what we want students to know 

(Essential Learning Outcomes), do they know it (common assessment and analyze data), 
what do we do if students don’t know it (intervention), and what do we do if students already 
know it (enrichment). 

• Marzano-iObs: Staff will understand the Marzano Instructional Framework and embed it in 
classroom instruction to grow as professionals. 

• Ramp Up To Readiness: Create a culture that expects post-secondary education and training 
for all students. 
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