SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: March 17, 2025

Agenda Section: Discussion and Possible Action

Agenda Item Title: Discussion and possible action to approve the Organization Chart
From/Presenters: Dr. Saul Hinojosa, Superintendent

Description: South San Antonio ISD’s organizational structure connects departments and employees to
each other ensuring the best support and opportunities for student learning and success.

Historical Data: This is the first organization chart from Superintendent Dr. Hinojosa.
Recommendation: To approve the Organization Chart as presented.

Purchasing Director and Approval Date: n/a

Funding Budget Code and Amount: n/a

Goal: 4. SSAISD will ensure all students are provided a learning environment centered on their well-
being that impacts their learning and success.

Form Revised: August 2023
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