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Mission Statement

Park Glen Elementary will provide a meaningful, strong, academic program in partnership with the community that inspires respectful, responsible life-long les

Vision

KISD - an exceptional district in which to learn, work, and live.
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Goals

Goal 1: All studentswill achieve educational excellence.

Performance Objective 1: If K-4 teachers implement guided reading best practices and the Daily 5 system, then students will increase their fluency and
comprehension

Summative Evaluation: as measured by running records, TPRI, and TAKS Reading and Writing.
Goal 2: All systemsin the Keller 1SD will be effective, efficient, and accountablein support of thedistrict’s
mission.

Performance Objective 1: If 22 computers in the computer lab are functional and have the correct software programs installed and 100% of our classroom tea
utilize the computer lab at least one time a week, then 100% of our students will integrate and apply technology skills into learning

Summative Evaluation: as measured by the student projects on Gradespeed.

Goal 3: Kdler Independent School District will recruit, develop, and retain a diver se highly qualified staff.

Performance Objective 1. If 100% of our staff implement district technology initiatives, then 100% can communicate, collaborate, and particpate professionally
throughout the district

Summative Evaluation: as measured by lesson plans written in Forethought, documents uploaded to PGE collaboration site, and updated teacher websites.
Goal 4: The Keller Independent School District will develop and promote positive community relations through

effective communication, the involvement of stakeholders, and the establishment of business and community
partner ships.

Performance Objective 1: If 100% of our grade levels showcase student’s work at a night event, then attendance at the PTA monthly meetings will increase
Summative Evaluation: as measured by the number of people who sign in at the meetings.

Performance Objective 2: If we initiate a dad’s club into our PTA volunteer schedule and participate in the Charger Football Mentor program, then we will incre
the number of positive male role models for PGES students
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Summative Evaluation: as measured by the number of male volunteers who sign up to volunteer.

Goal 5: Keller Independent School District facilities and services will be operated in a safe manner so that all
students and employees may thrivein a secure and nurturing environment.

Performance Objective 1: If we monitor 13 indoor and outdoor security cameras and require 100% of our parents to uitlize the Raptor check-in system, and re
students to participate in more physical activity , then we can maintain a safe, secure, and nurturing campus

Summative Evaluation: as measured by Raptor check-in and daily schedules.
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