. . Shirley Rodgers Administration Center. Room 305
Student Achievement Committee
519 W. Kalamazoo

Monday, January 5, 2026 3:00 PM Eastern Lansing, MI 48933

I. Roll Call

The meeting was called to order at 3:05 pm by Mr. Lopez

Board Members present: Ms. Williams, Mr. Lopez and Dr. Rodriguez.

Staff members present: Ms. Benavides, Dr. Odneal, Dr. Stalter, Ms. Dean, Ms. Guerra and Ms. Thomas

II. Public Comment on Agenda Items
There were no public comments on agenda items

III. Approval of Meeting Minutes

III.A. December 1, 2025 Student Achievement Committee Minutes
There were no changes to the December 1, 2025 Student Achievement Committee Minutes. Minutes
were approved as printed.

IV. Report from Committee Chair
The District continues working towards student achievements during year 2026

V. Report(s) from Staff

Ms. Benavides introduced the Instructional Division staff.
Ms. Benavides shared instructional practices currently in place in the District. Sharing information about:
What is the District doing with student achievement?

A packet was shared with committee members. Details about the packet were shared with Board
members.

The following information was shared:

Instructional minutes

Update on instruction

Workshop model

Assessments

Curriculum

Comprehensive District Literacy Plan

Instruction in Secondary

Math Curriculum

Pacing guides

Assessment data

School visits from Instructional Leaders

Teacher Guide — Educator's Guide: A guide created to help new teachers
Visual Learning Boards

Summer school opportunities in all schools

Tutoring in all schools.

Test prep.

Multi-Cultural plan

Questions were asked by Board members.
VI. Unfinished Business
VII. New Business



VIIIL. Public Comment on Non-Agenda Items
No Public Comments

IX. Committee Member Comments
Meeting was adjourned at 4:28pm



