1 February 2026 - Airport Authority March 17, 2026
Meeting

Denms MEDonald Airport Manager -

; | No Fuel
Date Activity Sales
2/1/2026 | Sunday - Airport Billing, fuel sales reconciliation, and sales tax calculations
for the month of January 2026.
2/2/2026 |Starting at 1:00pm plowed snow runway and partial ramp and the T hangars X

until 8:30 pm - broke hydraulic hose

| 2/3/2026 ! Up at 5:30 / finished plowing ramp and T hangars - fixed hose repair - got 2

‘new snow blades for Manitou

| 2/4/2026 N54371 to Hamp for 100 hours inspection - Hatcher Jet coming in at 3:00 pm

| 2/5/2026 lFueIed Hatcher Jet - purchased 364.5 gallons Jet A - Moved Jet into

|Corporate Hangar 3‘ had to move Cessna 180 and plckup

2/6/2026 | Cleared snow all runways - Hatcher Jet left N X
| 2/7/2026 54371 back from 100 hr. - Notams and clean up snow drifts |
2/8/2026 ‘Sunday working on taxes and reports
2/9/2026  |Hamp at Airport for oil change N1229u - Plowed snow drifts - 6
B Jairplanes fueled
B 2/10/2026 3Ko_nnor at airport - home working on taxes and reports )
2/11/2026 At Hudson's for parts for snow blade
2/12/2026 Warm - 6 airplanes fueled
| 2/13/2026 Warm - 5 airplanes fueled o - —
| 2/14/2026  Warm - 2 airplanes fueled - L
2/15/2026 ‘Sunday - -working on taxes - 7 alrplanes fueled ﬂ
- 2/16/2026 At axrport _TBM in at 8:00 am - Remove snow in front of fuel farm. N
'Purchased 96.8 gallons of Jet A - Snowplow on pickup removed for
repairs. ]
2/17/2026 Pre bid meeting for 27/9 runway Ilghtlng pro;ect t and pre bid meeting for
~ airport land leases, airport board ‘meeting B
2/18/2026  Michigan an Association of Airport Executives (MAAE) meetmg in Lansing - X
Konnor at airport - ]
2/19/2026 \Mlchlgan Association of Airport Executives (MAAE) meetlng in Lansing -
'Konnor at airport 7
2/20/2026  Setup chairs, screen, and table for refreshments for FAA Safety X
_ 'meeting - removed Runway 27 PAPI system boards -
2/21/2026 | Saturday FAA safety meeting in Corporate Hangar r 1 - removed Runway 9 X
‘PAPI system board
202212026 ‘Sunday - Home - workmg on taxes
 2/23/2026 At Alrport inquire about mstalhng tower at 2540 South Alger r Road - Windy
2/24/2026 Snow Pickup in for oil change
| 2/25/2026 At airport - windy 1/2 snow X

2/26/2026  Konnor at airport home - working - Conference call for opening
'Runway 27/9 lightning project bids.

2/27/2026  Konnor at airport - Drove to Columbus Ohio to ADB Safegate to deliver PAPI
wc1rcu|t boards for Runway 9 and Runway 27 to repalr them

Runway 9 and Runway 27 to ADB Safegate

18 NOTAMS ( (Notlce to Airmen or Notice to ) Air Mlssmns) issued for the
‘ month.

Airport Meeting and Advisory 2026

3-17-2026



Days with No Fuel Sales by Month and Year

(Cause - Low Ceilings, high winds or severe weather)

Month 2024 2025 2026 Diff.

1 21 8 21 13.0
2 8 9 8 (1.0)
3 14 15
4 7 9
5 4 9
6 7 0
T 5 1
8 0 1
9 1 3
10 4 2
11 9 12
12 16 16
Sum 96 85 29 12.0
Change in Jet A Gallons sold from 2023 to 2026 by Month Change in Jet A Transactions from 2023 to 2026 by Month
Month 2023 2024 2025 2026 Diff. Month 2023 2024 2025 2026 Diff.
1 223.8 356.0 521.0 160.0  (361.0) 1 2 1 4 1 (3.0)
2 60.0 292.1 646.8 461.3 (185.5) 3. 3 2 2 0.0
3 0.0 360.1 1078.0 3 0 2 5
4 0.0 450.0 1917.3 4 0 1 8
5 2290.5 2005.0 1040.0 5 6 6 5
6 1496.8 556.7  800.5 6 9 3 2
7 3260.3 9096.9 7547.7 7 6 16 9
8 9500.1 8716.7 8178.1 8 12 14 13
9 1615.0 2655.9 2200.0 9 9 4
10 32711 1362.8 2609.9 10 6 6
11 0 1056.5  678.0 11 0 6
12 0 312.7  200.0 12 0 2 1
Sum 21717.6  27221.4 274173 621.3  (546.5) 48 65 61 3 (3)
Change in 100LL Gallons sold from 2023 to 2026 by Month Ghange in 100LL Transactions from 2023 to 2026 by Month
Month 2023 2024 2025 2026 Diff. Month 2023 2024 2025 2026 Diff.
1 621.5 342.4 9184 6515  (267.0) 1 32 18 50 33 (17.0)
2 1146.6 1268.8 1204.9 1280.8 75.9 2 56 76 51 69 18.0
3 1274.6 853.0 1292.0 3 59 46 54
4 1113.9 1204.9 2031.8 4 61 69 86
5 2161.8 2236.2 1619.2 5 96 98 71
6 1543.1 2506.4 2713.9 6 77 110 123
7 21447 3652.2 41223 7 95 169 170
8 17125 3104.3 3392.1 8 89 129 154
9 1802.7 2270.5 2162.6 9 78 115 107
10 633.6 2298.6 2490.5 10 38 106 105
11 903.1 9115 1505.1 11 43 53 73
12 279.5 761.8  904.8 12 19 36 46
Sum 15337.6 21410.5 24357.4 19323  (191.0) 743 1025 1090 102 1.0

Airport Meeting and Advisory 2026
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Prem&Newhof

EngineerssSurveyors=Environmental = Laboratory

Bid Tabulation Summary

Bid Date: Bid Time (Local):
February 26, 2026 2:00 PM
Owner:
Gratiot Community Airport Authority
Project Title:
Rehabilitate Txy and Rwy 9/27 Lighting, Signage, Reils, & Vault
Project #: N k )
2260281
Number B - Contractor Name Bid Amount
J. Ranck Electric 5
st 11993 Gover Parkway, Mt. Pleasant, M1 48858 #436,420,00
\Countyline Power
2nd 5652 N Meridian Rd, Hope, MI 48628 | $405,70508
'KOBO Utility Construction |
3144 Victory Dr, Sandwich, MA 02563 LB
Rauhorn Electric 5 “
b 114140 33 Mile Rd, Bruce Twp, MI 48065 : $596’336'201

3355 Evergreen Dr. NE Grand Rapids, MI 49525 t. 616-364-8491 f. 616-364-6955 www.preinnewhof.com

page 1of3 5:1202612260281 Gratiot Community Airport Authorit\CDS\bid tabulation 2026-02-26 Rehab Taxiway
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MICHIGAN ASSQCIATION ‘. anhigan {)Qg)af!meﬁt
OF ARPORT EXECUTIVES of Transportation

E Office of Aeronautics

2026 Michigan Airport Conference
February 18-19 — Kellogg Center

Wednesday, February 18

7:30-8:30 Check-in/Continental Breakfast
8:00 - 8:30 Welcome/Housekeeping Iltems
8:30-9:30 Aviation Legislative Panel

State Representative Steele

State Representative Pat Outman
State Representative Jason Morgan
Senator Veronica Klinefelt

9:30 - 10:30 MDOT Office of Aeronautics Update
10:30-11:00 Break with Exhibitors
11:00 - 12:00 The Digital Duo: Al Tools and Cyber Safety for Modern Offices

e Greg Gaylor lll, National Aviation + Marine Underwriters
e Jonathan Jones, Intelligence Operations Specialist — DTW, TSA

12:00 - 1:00 Lunch

1:00-2:00 Behind the Response: What We Learned from the Bath Township Aircraft Accident
e Chief Mark Koonter, Bath Township Fire Department
e Chief Matt Mardigan, Bath Township Police Department
e Chief Steve Gonzalez, Capital Region Airport Authority, DPS

2:00 - 3:00 Advanced Air Mobility (AAM) for airports across Michigan
e Zach Tecson, MDOT - Office of Aeronautics
e Cole Kellow, Analyst 11, Jacobsen Daniels

e Nate Ward, BETA
e Tom Ondrejicka, President & CEO, W2E Americas, Inc.
e Aaron Thelenwood, Thelenwood Consultanting

3:00- 3:30 Break with Exhibitors

3:30 - 4:45 Roundtables
e Air Carrier
e General Aviation

5:00 -6:00 Exhibitor Reception



MICHIGAN ASSOCIATION @ Michigan Dapgrtment
OF AIRPORT EXECUTIVES of Transportation

MAAE Qffice of Aeronautics

Thursday, February 19

8:00 - 9:00 Contintental Breakfast

8:30-9:00 MAAE General Membership Meeting

9:00 - 9:30 Incident Review: A look at Detroit Terminal Car Incident

e Joe McCabe, Wayne County Airport Authority

9:30-10:00 FAA Update
e Sean Doyle, Great Lakes Region Deputy Regional Administrator

10:00-10:45 Wildlife Risk — Airport Safety
e David Madrigal, USDA

10:45 - 11:15 Final Break with Exhibitors

11:15-12:15 From PCI to Prioritization: Applying FAA Pavement Evaluation Standards to
Support Data Driven Project Selection
e Bill Brickner, Mt. Pleasant Airport
e Jordan Hoekwater, APTECH
e Sean Thompson, Mead & Hunt

12:15-1:30 Lunch & Office of Aeronautics Awards

1:30-3:00 Consultant Roundtable - Hosted by MDOT, Office of Aeronautics



