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7o

UnNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

LrinG

LAREDO, TEXAS

Topic: Approval of Guaranteed Maximum Price (GMP) for Design and Construction of 9th Grade Prototype for
Lyndon B. Johnson High School

Submitted by: Ms. Cordelia Flores-Jackson / Mr. Ignacio Alaniz of:_Purchasing / Construction Department

Approved for transmittal to school board: February 15,2017

Procurement Recommendation:

The Administration recommends approval of the Guaranteed Maximum Price (GMP) proposal for design and
construction of LBJ High School 9th Grade Campus, in the amount of $36,172,987.00, which includes a
contingency allowance amount of $500,000, a Technology Infrastructure allowance amount of $1,000,000,

a design fee of $550,000 and a design contingency allowance of $40,000, as submitted by Leyendecker
Construction of Texas, Inc. This is the fourth new 9th Grade Campus to be constructed as part of the 2013
Bond Construction Program. Please see attached exhibit with cost breakdown and additional school
information. Administration will be presenting this information to the Bond Oversight Committee on February

13, 2017.

Rationale:

Leyendecker Construction of Texas, Inc. has prepared a Guaranteed Maximum Price based on information and

input provided by District Instructional and Administrative Staff.
Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining

pricing information for the items listed above.

Budgetary Information:
2013 Bond Proceeds: Budget Amount for LBJ 9th Grade Campus: $36,173,715.00

Board Policy Reference and Compliance

CV Legal — Facilities Construction

CV Local — Facilities Construction

CVE Legal - Facilities Construction - Design Build
Texas Government Code 2267
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LEYENDECKER CONSTRUCTION OF TEXAS, INC.
CONSTRUCTORS AND ENGINEERS

LAREDO, TEXAS 78041
TELEPHONE (956)-722-0531
FAX (Y56)-722-8215

7-Feb-17
UNITED INDEPENDENT SCHOOL DISTRICT
Mrs, Cordelia Flores Jackson, Purchasing Director
Laredo, Texas 78040

GUARANTEED MAXIMUM COST
UNITED INDEPENDENT SCHOOL DISTRICT
LBJ HIGH SCHOOL 9TH GRADE CAMPUS

P. 0. BOX 1827
4220 SANDERS

The following is the guaranteed maximum cost on proposed 9th grade prototype
at the LBJ site per 9th grade campus prototype construction documents
site plan dated 09-22-16 for the LBJ High School 9th Grade Campus site,

as per attached detailed scope of work exhibit $ 34,082,987.00
Allowances

General Contingency Allowance $ 500,000.00

Information Technology Allowance $ 1,000,000.00

TOTAL CONSTRUCTION COST $ 35,582,987.00

Design service fee $ 550,000.00

Design Contingency Allowance $ 40,000.00

Total GMP $ 36,172,987.00

Gary A. Leyenchker, P.E.
President

Page1of1



TELEPHONE
FAaX

LEYENDECKER CONSTRUCTION OF TEXAS, INC.
CONSTRUCTORS AND ENGINEERS

LAREDO, TEXAS 78041
(956)-722-0531
(956)-722-8215

United ISD

LBJ High School 9th Grade Project

1. GENERAL CONDITIONS AND PROJECT ALLOWANCES
CONTINGENCY ALLOWANCE
SUPERVISION
FENCING ALLOWANCE
LANDSCAPE AND IRRIGATION ALLOWANCE
EXTERIOR BENCHES ALLOWANCE
INFORMATION TECHNOLOGY ALLOWANCE
PERFORMANCE AND PAYMENT BONDS
GENERAL LIABILITY INSURANCE
BUILDERS RISK [NSURANCE
MOBILIZATION/PERMITS
TEMPORARY ELECTRICITY
TEMPCORARY FACILITIES
FINAL CLEAN UP

. SITEWORK

BUILDING PADS, SITE PREPARATION, GRADING, CALICHE BASE
AT ALL CONCRETE PAVING

FINAL SITE GRADING
KEYSTONE BLOCK RETAINING WALL 150 LF
ENGINEERING, STAKING
UTILITIES
SOIL TREATMENT
FOOTBALL LANDSCAPING AND [RRIGATION
CONCRETE PAVING AND PARKING
CONCRETE SIDEWALKS AND STAIRS
CONCRETE RAMPS AND WALL
MECHANICAL EQUIPMENT SLABS

ill. CONCRETE

FOUNDATION CONCRETE LABOR, CONCRETE, AND REENFORCING
SECOND FLOOR CONCRETE LABOR, CONCRETE, AND REINFORCING
PUMP TRUCK

CONCRETE MISC ACCESSORIES AND MISC MATERIALS

1V, MASONRY

MASONRY VENEER MATERIALS AND LABOR
MASONRY CMU MATERIALS AND LABOR
MECHANICAL YARD ENCLOSURES
ELEVATOR MASONRY STRUCTURE

MORTAR

MASCONRY REINFORCING

CONCRETE MASONRY INFILL

DUROWALL WIRE AND MASONRY TIES
MASCONRY VENEER CLEANING

V. METALS

STRUCTURAL AND MISC STEEL

MISC STEEL LINTELS

STRUCTURAL STEEL ERECTION

RCOF TRANSITION HT PANEL SYSTEM
FRONT CANOPY

PARAPETS

Pagelof3
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560,000.00
594,000.80
85,000.00
150,000.60
50,000.00
1,600,000.00
423,000,00
168,000.00
52,000.00
50,000.00
125,000.00
125,000.00
55,000.00

1,284,000.00
50,000.00
30,000.00
25,000.00
$00,500.00
32,100.00
230,000.00
1,096,890.00
287,400.00
13,250.00
28,650.00

2,477,000,00
321,00.00
95,000.00
108,500.00

1,832,000.00
3,062,779.00
70,000.00
58,000.00
185,000.08
178,560.00
78,700.00
55,000.00
52,000.00

1,583,000.00
$8,000.00
625,000.00
176,000.00
122,100.00
65,400.60

P. 0. BOX 1827
4220 SANDERS



TELEPEONE
FAX
VI
Vil
VIIL
X
X

LEYENDECKER CONSTRUCTION OF TEXAS, INC.
CONSTRUCTORS AND ENGINEERS

LAREDQ, TEXAS 78041

(956)-722-0531
(956)-722-8215

LBJ High School 9th Grade Project

METAL SOFFITS
LIGHT GAUGE FRAMING

WODDS AND PLASTICS
ROUGH CARPENTRY
CONVENTIONAL MILLWORK
SCIENCE CASEWORK

THERMAL AND MOISTURE PROTECTION
METAL ROCFING AND ROOF INSULATION
ROOF AND WALL FLASHINGS
FASTERNERS

METAL FASCIAS

DAMPROOFING

CAULKING AND SEALANTS

RIGID WALL INSULATION

OTHER INSULATION

MASONRY BASE FLASHINGS

FIRE SAFING

SOUND INSULATION/TECTUM

DOORS, WINDOWS, AND GLASS
WINDOWS AND FIXED GLASS
ROLLING DOORS

HOLLOW METAL FRAMES
WOOD DOCRS

LABOR ON FRAMES AND DOORS
DOOR HARDWARE

OTHER HARDWARE
HARDWARE LABOR

. FINISHES

DRYWALL

GYSUM BOARD CEILINGS

FURR DOWNS

WOOD SOUND PANELS
SUSPENDED ACOUSTICAL CEILINGS
VCT

RUBBER FLOORS

FLOOR WAXING

WQOD FLOORING

DANCE FLOOR

PORCELAINTILE

CERAMIC TILE

CERAMIC TILE AND ACCESSORIES
QUARRY TILE

MISC TILE MATERIALS

PAINT

GRAPHICS

. SPECIALTIES

STAGE CURTAIN
WINDOW TREATMENT
LOCKERS

United ISD

Page 2 of 3
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158,500.00
223,600.00

165,000.00
257,500.00
281,800.00

1,389,000.00
56,000.00
16,200.00
108.900,00
178,500,00
123,500,00
128,500.00
50,000.00
52,500.00
67,850.00
29,800.00

522,630.00
68,000.00
105,560.00
74,000.00
48,000.00
207,368.00
97,683.00
45,000.00

183,000,00
80,800.00
75.000.00
$6.700.00

355,000.00

177,523.00
32,000.00
25,000.00

250,000.00
15,000.00

$20,520.00

195,450.00
88,300.00
33,000.00
47,500.60

375,000.00
10,000 60

22,000.00
15,000.00
135,000.00

P. 0. BOX 1827
4220 SANDERS
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AV,

XV

LEYENDECKER CONSTRUCTIGN OF TEXAS, INC.
CONSTRUCTORS AND ENGINEERS

(956)-722-0531
(936)-722-8215

LBJ High School 9th

TOILET PARTITIONS
TOILET ACCESSORIES
FIRE EXTINGUISHERS
INTERICR SIGNAGE
EXTERIOR TRAFFIC SIGNAGE
TV MOUNTS
PROJECTION SCREENS
PLAQUE
MARKERBOARDS
CUBICLES

WIREMESH PARTITIONS
FLAGFOLE

DISPLAY TROPHY CASE
LABOR ON ACCESSORIES
HAND DRYERS

EQUIPMENT
KITCHEN EQUIPMENT

ANIMAL PENS

SOCCER GOALS

BASKETBALL EQUIPMENT
SCOREBOARD AT GYM

GYM BLEACHERS

FOOTBALL BLEACHERS
SCOREBOARD AT FOOTHALL FIELD

. CONVEYING EQUIPMENT

ELEVATOR

MECHANICAL
GENERAL PLUMBING
HVAC

FIRE PROTECTION

ELECTRICAL
ELECTRICAL
LED LIGHT FIXTURES

SPECIAL SYSTEMS
FIRE ALARM

DESIGN SERVICE FEE
DESIGN CONTINGENCY ALLOWANCE

LAREDO, TEXAS 78041

United ISD
rade Project

CONSTRUCTION SUBTOTAL

TOTALGMP $

Page 3 of 3

LB B R i B T B R R )

LT R L - T I

M

13,459.00
36,650.00
12,000.00
25,000.00
25,000.00
15,600.00
15,600.00

3,500.00
28,000.00

1,000.00
32,000.00

4,200.00
25,000.00
$6,500.00
23,000.00

490,000.00
§1,100.00
5,000.00
64,215.00
20,000.00
£3,000.00
40,000.00
12,000.00

60,000.00

1,210,000.00
3,488,000,00
335,000.00

3,150,000.00
185,600.00
310,800.00
35,582,987,00

550,000.00
40,000.00

36,172,987.00

P. 0. BOX 1827
4220 SANDERS



