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Accountability Proportional Weights

What is the "weight" of each 
campus in the overall District 
accountability score?

The "weight" is in proportion to 
the campus enrollment.
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Data Goals
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Data Goals – Elementary Campuses
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Data Goals – Secondary Campuses
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Accountability Domains – Three Domains

The next slides will reflect information regarding the "possible outcomes" 
by campus for the Student Achievement (Domain I) only

Domain I Domain 2 Domain 3
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Possible Outcome Based on Goals -  Domain 1
Current Score – Lorenzo Alarcon Elementary

Possible Outcome

What would happen if the 
goals for the campus were 
met?



Soaring to Excellence

Possible Outcome Based on Goals -  Domain 1

What would happen if the goals for 
the campus were met?

Current Score – Alfonso Borrego Elementary
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Possible Outcome Based on Goals -  Domain 1

What would happen if the goals for the 
campus were met?

Current Score – Ann Garcia Enriquez
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Possible Outcome Based on Goals -  Domain 1

What would happen if the goals 
for the campus were met?

Current Score – San Elizario High School
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Lorenzo G. Alarcon Elementary School
PLC expectations were established on a weekly basis to ensure consistency and improve student 
outcomes.

Student rotations during PLCs are aligned weekly to support instructional coherence.

Vertical alignment PLCs focused on mathematics and reading during the fall and spring 
semesters.

Accountability talks are conducted with fourth- through sixth-grade teachers based on STAAR 
progress from the prior year.
Note: 3rd grade does not have prior year STAAR data.

Data chats are held with students in collaboration with the leadership team.

The leadership team offers ongoing support to teachers through a monthly coaching model.
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Alfonso Borrego Sr. Elementary School
Ensure the daily use of high-quality instructional materials (McGraw Hill, 
Bluebonnet, HMH, and SAVVAS) across all RLA, Science and Math classrooms.

Data-driven decision-making and targeted interventions are strengthened using 
AMIRA, district assessments and interim data to identify student needs and monitor 
progress.

Support for Special Education is focused through monthly professional development 
and meetings.

Weekly PLCs are implemented through a structured plan with clearly defined topics 
and timelines, supported by designated content-area leads to ensure focused, high 
impact collaboration.
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Ann M. Garcia-Enriquez Middle School​

PLCs engaged in strong daily collaboration during planning to ensure instructional rigor.

Writing and organizational skills are continuously promoted through AVID and Summit across 
grades K–12 on a weekly basis.

Student data is analyzed quarterly in PLCs for tracking progress by content area and teacher.

The leadership team provides consistent monthly coaching to support instructional practice.
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Principal's Presentation

 
Lorenzo G. Alarcon 
Elementary School

• Meetings
• Targeted/Focused 

Classes
• Key Conversations for 

alignment
• Focused one on one 

conversations
• Lunch and Learn 

Lab/student goals
• Coaching Model

Alfonso Borrego Sr. 
Elementary School

• High Quality 
Instructional Materials

• Data Driven Decisions
• SPED
• Professional Learning 

Communities 

Ann M. Garcia-Enriquez 
Middle School

• TNTP and Region 19 
Learning Walks

• High student 
frequency on Summit 

     K-12/TELPAS Camps
• Continuously analyzing 

student data
• Coaching consistently on 

specific teacher glows and 
grows

What is your 
campus doing 

to improve 
student 

outcomes?
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Ann M. Garcia-Enriquez Middle School
Argumentative Text

• Due to incongruent MAP data used in the previous year and the decision not to utilize MAP 
assessments this year, a direct comparison of results is not feasible. Instead, a district assessment 
is currently being administered, which limits the ability to accurately gauge year-to-year performance 
trends.

• In PLC Eighth-grade teachers have expressed the perception that argumentative writing is not being 
explicitly taught.  After our review of the standards indicates that multiple expectations specifically 
address argumentative writing across grades 3–6.  In response, we will be conducting RLA learning 
walks at the elementary level to support teacher discovery and gather instructional evidence.
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Argumentative Text STAAR SE Data

2024-2025- 3rd Grade STAAR SEISD % Correct
3.9.E(I) -Identifying the claim 28%
3.9.E(II) -Distinguishing fact and opinion 41%
3.9.E(III) -Identifying the intent audience 
or reader

67%

2024-2025- 4th Grade STAAR SEISD % Correct
4.9.E - Did Not Get Tested %

2024-2025- 5th Grade STAAR SEISD % Correct
5.9.E(I) -Identifying the claim 51%
5.9.E(II) -Distinguishing fact and opinion 65%

2024-2025- 6th Grade STAAR SEISD % Correct
6.8.E(I/II) - Analyze characteristics and 
structures of argumentative text – Did 
Not Get Tested

%

STAAR and Argumentative Text

Based on data presented, the student expectations around the 
argumentative text was tested in 3rd and 5th grade 2025 
STAAR yet did not get tested in 4th, 6th,7th, 8th grade.  

2024-2025- 7th/8th Grade STAAR % Correct
7.8.E(I/II) - author uses various types of 
evidence and consideration of 
alternatives  - Did Not Get Tested

%

8.8.E - analyze characteristics and 
structures of argumentative text - Did 
Not Get Tested

%
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Argumentative Text Pacing – 6th Grade 
Lorenzo Alarcon Elementary
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Argumentative Text Pacing – 6th Grade 
Alfonso Borrego Elementary – Thematic/HMH



Questions
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