Brownsville Independent School District

Agenda Category:  Conference Presentation Board of Education Meeting:  03/06/2024
Item Title: _Financial Report - Action
February 2024 X Information
- Discussion
BACKGROUND:

Brownsville Independent School District Financial Report for the period ended February 29, 2024.

? ]/{ jxﬂé ; :; 3% /g z Approved for Submission to Board of Education:
ary D, Garza

Submitted by: Principal/Program Director

A (/%» Alejandro Cespedes {
Recommended by: Asst. Supt./CFO

Dr. Jesus H. Chavez
Interim Superintendent

Dr. Nellie Cantu
Approved by: Deputy Supt./Chief Officer

9/,3/2«7

When Necessary, Additional Background May Follow This.




S7XX
58XX
99XX

7913

Notes:

Brownsville Independent School District

Mont

hly Report

General Fund 101 Through 199
Cumulative as of February 29, 2024

Prior Yr
Percent  Percent
Budget Actual Actual/  Actual/
Description {Adjusted) {To Date) Balance Budget Budget
REVENUES
Local Revenues $§ 88420339 $ 59585714 § 28,843,625 67.38% 92.62%
State Revenues 323,210,764 170,220,976 152,989,788 52.67% 57.43%
Federal Revenues 57,781,123 26,321,232 31,454,891 45.55% 42.71%
Non-Operating Revenues
Proceeds from Capital Leases $ 3624815 § - $ 3624815 0.00%
Total Revenues 473,045,841 256,127,922 216,917,919 54, 14% 61.36%
EXPENDITURES
Instruction $ 253,716,355 § 158,978,586 $§ 94,737,769 62.66% 58.95%
Instructional Resources 2,782,198 1,819,876 962,322 65.41% 53.00%
Curriculum Development 9,624,089 5,015,291 4,608,808 52.11% 37.06%
Instructional Leadership 5,512,100 3,316,814 2,195,286 60.17% 54.99%
Campus Leadership 27,702,871 18,297,378 9,405,493 66.05% 69.43%
Counseling and Guidance 9,353,922 5,568,813 3,795,109 59.43% 58.45%
Social Work Services 784,436 364,972 419,464 46.53% 44.62%
Health Services 4,464,926 3,021,385 1,443,541 67.67% 63.30%
Student Transportation 16,022,615 9,572,850 6,449,765 59.75% 66.95%
Food Services 43,305,604 26,774,330 16,531,274 61.83% 55.19%
Co Curricular Activity 20,580,331 12,024,922 8,555,409 58.43% 53.01%
Administration 12,879,523 7,960,354 4,919,169 61.81% 55.86%
Plant Maintenance and Operations 57,662,663 35,331,752 22,330,911 61.27% 58.79%
Security and Monitoring Services 9,045,441 6,462,350 2,583,091 71.44% 62.32%
Data Processing 9,227,912 6,058,663 3,169,249 65.66% 55.09%
Community Services 480,642 221,833 258,809 46.15% 58.33%
Debt Services 16,891,374 114,555,860 5,335,514 68.41% 77.46%
Facilities Acquisition and Construction 27,723,849 3,777,803 23,946,046 13.63% 20.92%
Payments to Juvenile Justice 49,000 - 49,000 0.00% 1.37%
Other Intergovemmental Charges 1,185,000 544,370 640,630 45,94% 48.74%
Other Uses/Special ltems/Non-Operating Expenses - - 0.00% 0.00%
Total Expenditures $ 528,994,861 $ 316,658,203  $ 212,336,658 59.86% 56.08%
Excess {Deficiency) of Revenues Over (Under)
Expenditures $ (55.949,020) § (60,530,281) § 4,581,261
Qther Resources
Assigned / Designated Fund Balance
{ocal Deaf 164,727
Athletics 314,072
State Special Education 4,951,552
Local Maintenance 8,472,280
Instruction 1,932,401
Statf Development 162,599
Campus Administration 235,140
Guidance, Counseling and Evaluation Services 105,000
Health Services 30,000
Transportation 98,000
Maintenance and Operations 5,783,615
Security and Monitoring Services 100,000
Community Services 50,000
Construction 16,582,368
Retention Stipends 4,800,912
Carry Over Purchase Orders 12,166,354

Unassigned Fund Balance Beginning July 1, 2023

If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); octherwise,

the variance is Unfavorable ("Unfav").

131,104,179

It Expenditures exceed the amount budgeted, the budget varance 1 Unfaverable, ("Unrav”,

otherwise, the variance is Favorable {"Fav™).
Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances



Brownsville Independent School District
Manthly Report:

Special Revenue Funds 206 Through 499
Cumulative as of February 29, 2024

Percent
Budget Actual Actual /
Description {Adjusted) (To Date) Balance Budget
REVENUES
§7XX Local Revenues $ 2368417 % 15000 §$§ 2,353,417 0.63%
58XX State Revenues 10,126,034 2,245,374 7.880,660 2217%
59xXX Federal Revenues 131,061,355 57,204,748 73,856,607 43.65%
Total Revenues $ 143555806 § 59465122 $ 84,090,684 41.42%
EXPENDITURES
11 Instruction $ 63077677 $ 30490318 $ 32,587,359 48.34%
12 Instructional Resources 6,113,680 4,444,362 1,669,318 72.70%
13 Curriculum Development 11,428,630 4,312,216 7,116,414 37.73%
21 Instructional Leadership 1,462,050 777,911 684,139 53.21%
23 Campus Leadership 793,431 466,222 327,208 58.76%
3 Counseling and Guidance 14,290,477 9,577,662 4,712,815 67.02%
32 Social Work Services 3,030 3.029 1 99.97%
33 Health Services 1,770,232 1,216,743 553,489 68.73%
34 Student Transportation 268,843 268,843 1 100.00%
35 Food Services - - - 0.00%
36 Co Curricular Activity 49,705 48,934 772 98.45%
a4 Administration 185,512 140,849 44,663 75.92%
51 Plant Maintenance and Operations 2,263,215 971,989 1,291,326 42.95%
52 Security and Monitering Services 927,429 153,479 773,950 16.55%
53 Data Processing 1,723,319 215,635 1,507,684 12.51%
61 Community Services 4,714,148 2,254,402 2,459,746 47,82%
71 Debt Services 5,747 1,015 4,732 17.67%
81 Facilities Acquisition and Construction 34,478,581 15,810,257 18,668,324 45.86%
95 Payments to Juvenile Justice - - - 0.00%
99 Other Intergovernmental Charges - - - 0.00%
89XX Other Uses/Special ltems/Non-Operaling Expenses - - - 0.00%
Total Expenditures $ 143,555,806 § 71,153,864 $ 72401942 49.57%
Excess (Deficiency) of Revenues Over (Under)
Expendiiures - $ (11,688,742} $ 11,688,742
Notes: If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,

the variance is Unfavorable {"Unfav"}.

If Expenditures exceed the amount budgeted, the butdget variance is Unfavorable, ("Unfav™);
otherwise, the variance is Favorable ("Fav™).

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.
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Local Revenues

State Revenues

Federal Revenues

Other Resources / Non-Operating Revenues
Total Revenues

EXPENDITURES

Total Expenditures

Brownsville Independent School District
Monthly Report

Debt Service Fund
Cumuiative as of February 29, 2024

Budget Actual
Description {Adjusted) (To Date)

$§ 19141075 § 15,891,554
2,766,709 3

Percent
Actual/
Balance Budget

$ 3249521 83.02%
2,766,709 0.00%

- 0.00%

- 0.00%

$ 21907784 $ 15,891,554

$ 6,016,230 72.54%

Instructional Resources = S
Curriculum Development - -
Instructional Leadership - -
Campus Leadership
Counseling and Guidance - -
Social Work Services
Health Services
Student Transportation - -
Food Services

Co Curricular Activity
Administration

Plant Maintenance and Operations - -
Security and Monitoring Services - -
Data Processing
Community Services
Debt Services
Facilities Acquisition and Construction - -
Payments to Juvenile Justice - -
Other Intergovernmental Charges s o
Other Uses/Special ltems/Non-Operating Expenses

21,907,784 15,418,050

$ o 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
- 0.00%
3 0.00%
- 0.00%
- 0.00%

6,488,734 70.38%
- 0.00%
- 0.00%
- 0.00%
- 0.00%

$§ 21907784 § 15419050

$ 6,488,734 70.38%

Excess {Deficiency) of Revenues Over {Under)

$ - 8 472,504

$ (472,504)

If Revenues exceed the amount budgeted, the budget variance is Favorable ("Fav"); otherwise,
the variance is Unfavorable ("Unfav™).

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, {"Unfav"};
otherwise, the variance is Favorable ("Fav"),

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.
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Brownsville Independent School District
Monthly Report

Self Insurance Fund
Cumulative as of February 29, 2024

Description
REVENUES
Local Revenues
State Revenues
Federal Revenues
Total Revenues

EXPENDITURES

Other Uses

Instruction

Instructionat Resources
Curriculum Development
Instructional Leadership

Campus Leadership

Counseling and Guidance

Social Work Services

Health Services

Student Transportation

Food Services

Co Curricular Activity
Administration

Plant Maintenance and Operations
Security and Monitoring Services
Data Processing

Community Services

Debt Services

Facilities Acquisition and Construction
Payments to Juvenile Justice
Other Intergovernmental Charges
Total Expenditures

Excess {Deficiency) of Revenues Over (Under) Expenditures

Excess {Deficiency) - Estimated

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances,

Actual
{To Date)

$ 32,092,001

5 32.092,001

$ 35978,364

$ (3.886,363)

$ (3,886,363
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