Action Sheet

MEETING DATE: May 22, 2024

AGENDA ITEM: Discuss and consider adoption of the Galveston
Independent School District Strategic Plan for
2024-2027.

Twenty teams of employees spent three months in the Spring of 2024 developing
strategic action plans to complement an updated vision and mission for Galveston
ISD. The new vision:

GISD will be a Destination District for Students and Staff.
The mission of GISD will be to:
Elevate Learning. Value Culture. Grow Together.

Action planning involved more than 100 staff members and culminated in an
organized publication of goals, activities, and responses to these shared values.
These strategic plans are submitted for Board review and approval.

RECOMMENDATION: I move that the Board of Trustees adopt the
Galveston Independent School District Strategic
Plan for 2024-2027.

Hathor Moo

Matthew Neighbors Ed. D.
Superintendent




