TO: Board of Directors
Region One Education Service Center

SUBJECT: Re-organization of the Board of Directors

DATE: June 19, 2018

ITEM 6: Action

Background and Significant Issues: Board Policy BDA (LOCAL) delineates the duties of the
Officers of the Board of Directors and stipulates that a re-organization of the Board occurs at the
meeting following the Board election. Re-organization involves electing a Chairperson, a Vice-

Chairperson, and a Secretary for the upcoming school year. This item enables this process to
take place.

Related Goal(s): Governance Policy Compliance

Cost and Funding Sources: None

Executive Director's Recommendation: Recommend approval to re-organize the Board of
Directors.

Respectfully submitted,

Dr. Cornelio Gonzalez
Executive Director

Staff Person(s) Responsible:

Attachments: 1. Board Policy BDA (LOCAL) Duties and Requirements of Officers



Re-organization of the Board of Directors

Action Taken

made a motion to re-organize the Board of Directors as

follows:

Chairperson:

Vice-Chairperson:

Secretary:

Seconded by:

Vote:




Region One Education Service Center

108950
BOARD ORGAMNIZATION BDA
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL)

Board Officers

Term and Duties

Vacancy

Duties of Officers
Chair

At the first meeting following the election, the Board shall reorgan-
ize and elect a Chair, vice-chair, and secretary who shall be mem-
bers of the Board. The Executive Director may assign an ESC em-
ployee to provide clerical azsistance to the Board. Officers shall be
elected by majority vote of the members present and voting.

Each Board officer shall serve for a term of one year or until a suc-
ceszor is elected. Officers may succeed themzelves in office. Each
officer shall perform any legal duties of the office and other duties,
as required by the Board.

A vacancy among officers of the Board shall be filled by majority
action of the Board.

The duties of the Chair of the Board shall be to:
1. Call regular and special Board meetings.

2. In consultation with the Executive Director, cause to be pre-
pared and posted in accordance with legal requirements, an
agenda that meets the requirements of the Texas Open Meet-
ings Act.

Preside at Board mestings.
4.  Appoint Board committess.

Discuss, make motions and resolutions, and vote on all mat-
ters coming before the Board.

Wice-Chair The duties of the Chair shall be performed by the vice-chair when
the Chair iz absent, has resigned, or is othenwize unable to perform
the duties of the office.

Secretary The duties of the secretary of the Board shall include, but not be
limited to the following:

1.  Assist the Executive Director in matters pertaining to the
maintenance of the Board’s records and documents.
2.  Advise the Board of policies previously adopted that affect
item= on the agenda requiring policy considerations.
3. Sign all instruments and documents required by law or speci-
fied by the Board.
4.  In the abzence of both the Chair and the vice-chair, call the
Board meeting to order and conduct the meeting.
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