No.

UnNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Discussion and Possible Action regarding Request(s) from Board Member(s) in re: Use of

Board of Trustees Discretionary Funds for Various Projects/Campuses

SUBMITTED BY: Ramiro Veliz, 111 OF: Board President

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION  September 20, 2023

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees discuss and take possible action to approve
Request(s) from Board Member(s) in re: Use of Board of Trustees Discretionary Funds for Various
Projects / Campuses

RATIONALE:

BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form

Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: United 1.S.D. — Police Department

Campus Principal:  Aaron Salazar, Chief of Police

Originators Email: jjimenez@uisd.net

Board Member: Aliza Flores Oliveros - $ 6,848.71
Board Member: Ramiro Veliz, III - $ 6,848.71
Board Member: Gilbert Aguilar, Jr. - $ 6,848.71

Description of Request:

Security Uniforms — United I.S.D. PD Security Shoulder Patch (500)

Tru-Spec Bike Polo Shirt, Proper Uniform Tactical Pants (Men and Women) 3 sets of each

Estimated Cost of Request: $20,546.13

D) =1
Principal or Director Signature: QM( ‘ Date: S / /2 / zoec<
O <
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL I/ No
Signature: (/& Date: K-23 For3
)
BOARD MEMBER APPROV 4L Yes l/ No

Signature: 8

Date:

0% -23 23

. /

BOARD MEMBER APPROVAL:

sigmiuee: (Lsia 7. Olisorso by iinde

No
08/23 /2023

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



PURCHASE REQUISITION

CHILDREN FIRST

UNITED INDEPENDENT SCHOOL DISTRICT

Pg. 1 of

VENDOR NAME AND ADDRESS

s =l 2018
2019 Nardis Public Safety

Prog. Local Proj. Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
Phone
Budget Code Account Code Campus Rm #
Date August 17, 2023
Purchasing Contract Approval Code: Discount:
Commodity Unit Price Discounted Extension
Qty Code Hem# Description Per Price Per Unit Total
387 4550005 Royal Blue/Black Tru-Spec Bike Polos $65.99 $25,538.13
387 F525125450 LAPD Navy Blue Propper Uniform Tatical Pants $33.99 $13,154.13
1000 X266356A United ISD PD Security Shoulder Patch $2.40 $2,400.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Disposition: Check Mail PickUp Fax Page Total: $41,092.26
Remarks: Grand Total: _ $41,092.26
Joanne Jimenez -~ Operations Officer 8/17/23
Originator (PRINT) Date Budget Coordinator Date
A
¢
Aaron Salazar, Chief of Police O%&) 8/17/23
Administrator Signature N Date Other Date

Purchasing Dept. 2022
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United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: United L.S.D. — Police Department

Campus Principal:  Aaron Salazar, Chief of Police

Originators Email:  jjimenez@uisd.net

Board Member: Michelle Molina - $ 6,848.71

Board Member
Board Member: Javier Montemayor - $ 6,848.71

Description of Request:  Security Uniforms — United 1.S.D. PD Security Shoulder Patch (500)
Tru-Spec Bike Polo Shirt, Proper Uniform Tactical Pants (Men and Women) 3 sets of each

Estimated Cost of Request: $ 13,697.42

Principal or Director Signature: (M . Date: q\ , i l lOZB

t
-

vV A4
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes )/ No
Signature: ) . Date: 9/'7 /2__3
BOARD MEMBER APPROVAL: Yes J/ No
Signature: MWLW Date: C{Z?, ;Zj
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



U DREN Iv

b

| L1EN)

CA N

UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION

Pg.

1 of

VENDOR NAME AND ADDRESS

Nardis Public Safety

Prog. Local Proj Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
Phone
Budget Code Account Code Campus __Rm# EH A
Date August 17, 2023 rEs T
Purchasing Contract Approval Code. Discount:
Commodity Unit Price Discounted Extension
Qty Code fem# Desoiltien Per Price Per Unit Total —
387 4550005 Royal Blue/Black Tru-Spec Bike Polos $65.99 $25,538.13
387 F525125450 LAPD Navy Blue Propper Uniform Tatical Pants $33.99 $13,154.13
1000 X266356A United ISD PD Security Shoulder Patch $2.40 $2,400.00
SN . e —e
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
—_—ee . ————————— - R -
$0.00 $0.00 $0.00
Disposition: Check Mail _ PickUp  Fax o B Page Total:  $41,092.26
Remarks: o o . S - Grand Total: $41,092.26
oanne Jimener —(A)pumli(ms()“i(‘el . 8n723 oy -
iginator (PRINT) Date Budget Coordinator Date
- ML '«
\aron Salazar, Chief of Police | ) <. 8/17/23
dministrator Signature T Date Other - T Date
Purchasing Dept. 2022
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A United Independent School District ExbibitA

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: UNITED HIGH SCHOOL

WNITED

FOR CHILDREN

Campus Principal: JESSICA C, SALAZAR

Originators Email: jesalazar@uisd.net

Board Member: Michelle Molina $3000.00

Board Member:  Javier Montemayor $3000.00

Board Member:

Description of Request:  UHS Wind Ensemble performance at the Music for all National Concert Band Festival
in March 2024. This prestigious event accepts a limited number of bands from all over the United States. We would
perform a concert and the students would participate in clinics and master classes.

Estimated Cost of Request: $ $6000.00 .

Principal or Director Signature: Wﬂ/}-«/ Date: q / ?I 2 2)

— 0
v
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: p Yes o~ No
v Tl Lyl ear Gl
7 —
BOARD MEMBER APPROVAL: No
/ L
Signature: zlh@h Date: ?/ y, /&j
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United High School Wind Ensemble to Perform at Prestigious Music
for All National Festival

The United High School Wind Ensemble will join 45 invited ensembles from across
America in Indianapolis, March 21-23

The United High School Wind Ensemble has been selected to perform at the 2024 Music
for All National Festival, presented by Yamaha, in Indianapolis, March 21-23, 2024. The
United High School Wind Ensemble under the direction of John J. Mallon was selected
following a rigorous application and audition process.

The Music for All National Festival will feature high school and middle school ensembles
from across the country, considered the nation’s premier non-competitive festival for
scholastic instrumental music ensembles. Student musicians perform at top venues,
receiving evaluation and feedback from a panel of renowned conductors and clinicians, and
participate in educational workshops. Invited ensembles include high school and middle
school concert bands, orchestras, percussion ensembles, and chamber ensembles, all who
have achieved the highest level of scholastic excellence.

The United High School “Mighty Longhorn Band” has been the recipient of 24 consecutive
sweepstakes in UIL Marching band and Concert band contests. The band has served over
10,000 student members since 1965!! The marching band has been to the Texas State
Marching contest 3 times since 2012!

Since 1975, Music for All has been a destination and set the standard for scholastic music
ensemble performance and music education advocacy. As a 501(c)(3) nonprofit educational
organization, Music for All's mission is to create, provide, and expand positively life-
changing experiences through music for all. Music for All's events include Bands of America
Championships for marching bands, summer camps for students and teachers, and the
Advocacy in Action Awards.

Mussic for All serves more than 600,000 student musicians, teachers, families, and
supporters annually through its events and programs held across America, and its
webinars, podcasts, and online resources.

Hit#
Media Contact:
Mallory Duncan

Director of Marketing and Communications
Direct phone: 317-524-6244

Page 1 of 1



Music for All, Inc. Jeremy L. Earnhart, Ed.D
39 W. Jackson Place President and CEO

Suite 150

Indionapolis, IN 46225

800.848.2243 + 317.636.2263

317.524 6200 Fax

www.musiclorall.org

R ﬁﬂ '
4
August 1, 2023 [ 3

John J. Mallon MUSIC or !
Director of the United High School Band Wind Ensemble

United High School Band
2811 United Ave.
Laredo, TX 78045

Dear John J. Mallon:

On behalf of Music for All, its Board of Directors and Educational Team, we are pleased to
announce the acceptance of the United High School Band Wind Ensemble to perform in the 2024
National Concert Band Festival. The Festival is part of the 2024 Music for All National Festival,
presented by Yamaha, in Indianapolis, Indiana, Thursday, March 21 — Saturday, March 23.
Congratulations!

Your selection is based on the recommendation of a distinguished panel of evaluators. Your
application was selected as one of the most outstanding in a record-setting year for total applications
that met or exceeded the national standard. Your ensemble was deemed to have achieved the level
of musical petformance and artistry worthy of being featured and celebrated on a national stage.

Performing at the 31* Music for All National Festival is a prestigious honor and achievement. We
commend you and your students for your extraordinary commitment to excellence. We look
forward to your performance as you model to the world the artistry and life-changing outcomes
cvident by your commitment to scholastic music education. It places the United High School Band
Wind Ensemble in the exceptional position of receiving national attention and recognition for
demonstrating quality music education.

We welcome the Wind Ensemble to the 2024 Music for All National Festival. We look forward to
your performance and celebrating with you.

With sincere congratulations,

yre

Jetemy L. Earnhart, Ed.D.
President and CEO
Music for All, Inc.

BANDS OF AMERICA IS A PROGRAM OF MUSIC FOR ALL, INC., A 501(c)3 NOT-FOR-PROFIT EDUCATIONAL ORGANIZATION



United
High School

Performing at the 2024
National Concert Band Festival

Music forAll

NATIONAL FESTIVAL
PRESENTED BY YAMAHA




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDMEN

Requesting Campus: Cherish Center

Campus Principal:  Joseph Lopez

Originator’s Email:  jlopez@uisd.net

Board Member: Ramiro Veliz, 1Il/Aliza F lor‘es Oliveros
Board Member: Michelle Molina/Gilbert Aguilar, Jr.
Board Member: Francisco “'F rank” Castillo/Javier Montemayor, Jr.

Description of Request: To request monies for Faculty, Staff and Students to purchase incentives; Thanksgiving,

Christmas & Jobsites in Partnership Luncheons and Materials to fulfill IEP Goals for Daily Living Skills.

Estimated Cost of Request:  $ 6, 000.00 A B
Principal or Director Signature: W% Date: q - / A—;ZDAE
A -
ASSOCIATE SUPERINTENDENTYAPPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes ‘/ No
Signature: 3 a Date: 4/ /‘3/ 23
¢ 7
BOARD MEMBER APPROVAL: No
Signatur Date: q; ; ;; 1;-3

BOARD MEMBER APPROVAL: N

Date: A 3 : >—3

Signature:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

PAGE 2 (CHERISH CENTER REQUEST - $6,000.00)

BOARD MEMBER APPROVAL: No
Signature W&é%‘wﬂ Date: %5/ 23
BOARD MEMBER APPROVAL: Yes

- NO—,_
Signature: : i A ; 4 Date: 9/ /5,/2/3

BOARD MEMBER APPROVAL: Yes /

Signature:

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.
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Fiscal Year 2023-2024

¥ FOR CHILDREN
b8

United Independent School District
Board of Trustees Discretionary Funds Request Form

Exhibit A

R;gquesting Campus: UNITED HIGH SCHOOL
x —_— o

Csmpus Principal:  JESSICA C. SALAZAR

O;iginators Email: JCSALAZAR@UISD.NET

Beard Member: . Gilbert Aquilar, Jr. District 1 Member

ggard Member: Ramiro Veliz, Il| President

doard Member: ¢ Aliza Flores Oliveros District 3 Vice President

Board Member: + Javier Montemayor District 5 Member

Huscription of Request:

New padding for both gym walls for safety purposes $2,275. Divided by 4

=

£itimated Cost of Request: $ 9,100.08~ )

2¥incipal or Director Signature: %
s T

e A[)1 23

.g.;éSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
;}iiPERINTENDENT APPROVAL: Yes No
Signature: Date:
£<JARD MEMBER APPROVAL: No
Signature: " alwa(/ Date: 4/ / 7—/ z3
F1ARD MEMBER APPROVAL: Yes )/ No
] Signature: WM@%MM Date: q,// 77; 23
Rt L 4
}4OARD MEMBER APPROVAL: ves No
g 34 / y X &
% Signature: MW%M@% Date: 7 // 5’/ 23

|4

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2023




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

PAGE 2 (UNITED HIGH SCHOOL REQUEST - $9,100.00)

e

BOARD MEMBER APPROVAL: Yes No

Signature: y ' Date: (7/ (S ; 252
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.



UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION
Pg. 1 of 1
X
O cHiLonEY VENDOR NAME AND ADDRESS
BSN Sports
Prog. Local  Proj. Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
PO Box 841393
H Dallas, Texas 75284-1393
[ ! Phone 800-527-7510
] Budget Code Account Code Campus  UHS Rm# Office
Date August 31, 2023
Araroval Code: Discount:
= R .
ipti Unit P Discounted Extension
Dty Item Description n Por 2 Price Per Unit Total
=
$0.00 $0.00
£
|
i NSPHG 20 ft Wall Mat for large Gym $1,500.00 $1,500.00 $1,500.00
! 2 NSPHG 12 ft Wall Mats for Large Gym $900.00 $900.00 $1,800.00
3 NSPHG 2 ft Wall Mat large Gym $150.00 $150.00 $300.00
=
1 NSPHG 16 Ft Wall Mat for small Gym $1,200.00 $1,200.00 $4,800.00
$0.00 $0.00
i Freight $700.00 $700.00 $700.00
$0.00 $0.00
—
f
{ $0.00 $0.00
$0.00 $0.00
¢
f $0.00 $0.00
i
H
7.z, osition: Check Mail PickUp Fax Page Total $9,100.00
linioarks DI ionary Funds Request Email Mrs. rrhinojosa@uisd.net the PQ Grand Total $9,100.00

Budget Coordinator Date
TV 2
unistratorTjnafu?E’ v Ddte © | Other Date

Purchasing Dept. 2017



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Originator’s Email: esandoval@uisd.net
gl

Board Member:  Ms. Aliza Flores Oliveros

Board Member:

Board Member:

Description of Request: Band Consultants

Estimated Cost of Request: $10,000.00 -~ S

Principal or Director Signature: e Date: q,/ $'/[ 23
LS ol T
&
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL;: ves L7

No
Signature:/ A e/  Date: 7/5/23
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for final processing.

1
Revised: September 17,2019



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  Clark Middle School

Campus Principal: Michelle Gomez
Originators Email: megomez@uisd.net
Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request: Grill and tools needed to start up a BBQ Club. Club will help student learn focus, self-
control, discipline, patience, and the life lessons required to be successful in the classroom and in life.

Estimated Cost of Request: $§ 750.00 . ()
Principal or Director Signature:mbate: Q" Y gj
7 Z 3
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes (ﬁ No
Slgnatule/ M Date: ‘7/5/23
BOARD MEMBER APPROVAL: No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



Prices. Promotions, styles, and availability may vary. Our local stores do not honor online pricing. Prices and availability of
products and services are subject to change without notice. Errors will be correcled where discovered, and Lowe's reserves
the right lo revoke any staled offer and to correct any errors, inaccuracies or omissions including after an order has been
submitted.

Account Home / My Lists / Grills

Grills

~

P

H 4 5 03
Oklahoma Joe's 3-Piece Knife set

Item £1965836 | Model

#5789579R04P

43

o+

Minimum Qty of 1

Only 0 available for pickup at Laredo Lowe's

53498

\ Char-Broil Stainless Steel Tool Set

N,

N

ltem &406841497 | Model #7787923R04

49

Minimum Qty of 1

08/23/23 10:55:19 AM



5349 00/Sq FI
®

Per Square Fool pricing is based
on the area of a flal surface.
./ Length x Width = Sq.

Per Linear Foolfricing is based
on the lengof a single roll. A
linear fog¥of 10-foot-long-roll = 1
ft. = 10 Sq. F1.

PArchase Price: $586.95 / Linear
Ft.

Oklahoma Joe's Highland 900-sq in
Horizontal Charcoal Smoker with
Oklahoma Joe's Grill Cover, Grill
Smoker Jacket, Grill Tools and Utensils

:.Shop the Collection
1=

‘666"

Oklahoma Joe's Highland Reverse
Flow 900-Sq in Black Horizonta!
Charcoal Smoker

ltem 58397

4| Model #17202052

56

1 +

Minimum Oty of 1

Only 0 available for pickup at Laredo Lowe's

08/23/23 10:55:19 AM
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United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: F1N€ Arts

Campus Principal: ~ Gerardo S. Rodriguez

Originators Email: gsrodriugez@uisd.net

Board Member: Ramiro Veliz Il

Board Member:

Board Member:

Description of Request:  Purchase of 220 packs of water for the UISD Marching contest
on Oct. 7, Oct. 14 & Oct.21, 2023

Estimated Cost of Request: $$1 200. ()6 / /}//

Principal or Director Signature: M Date: C‘ , g QS

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: / No
Signature: /%47&01,0' %E Aﬁ' Data ts 07/08'/93

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

| Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus:  United South Middle School

FOR CHILDREN

Campus Principal: Carlos Valdez

Originators Email: joseph.martinez@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request: Funds will be used to purchase supplies and/or materials to support the student

Athletics groups/teams in their fundraising efforts to prepare for events, such as awards nights, banquets

and End of Year appreciation luncheons.

Estimated Cost of Request:  $1,000.00

Principal or Director Signature: Vﬂ/\/%/ Date: bl//_,ﬂz,_?

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes_ }/ No
Si@amm:%mw%ﬂ@@w O 5’/ 2.3

¥ 4

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

|
Revised: July 13, 2022



United Independent School District Exhibit A

D

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHUDREN

Requesting Campus:  United South High School

Campus Principal: Martha 1. Alvarez

Originators Email: cmedel71@uisd.net

Board Member: Ramiro Veliz

Board Member:

Board Member:

Description of Request: To assist Tennis team with equipment and travel.

Estimated Cost of Request: ~ $1,500

Principal or Director Signature: Date: Q/ Y/ Z%
- } ]

w
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes V No
Signature: Date: q% 3 ; Z=2
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



United Independent School District Exhibit A

D

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: United 1.S.D. — Police Department

Campus Principal: ~ Aaron Salazar, Chief of Police

Originators Email:  jjimenez@uisd.net

Board Member: Frank Castillo -

Board Member:

Board Member:

Description of Request:  Security Uniforms — United 1.S.D. PD Security Shoulder Patch (500)
Tru-Spec Bike Polo Shirt, Proper Uniform Tactical Pants (Men and Women) 3 sets of each

Estimated Cost of Request: $ é g48-71

~
Principal or Director Signature: M : Date: q / 7 /Z_O 2=

(&N
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes L No
Signaturﬁ%ﬂa{nﬂm Q«J«//ﬂ Aq Z/A—[We Date: 9/ 4 / z3
J
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022
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UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION

Pg.

1 of 1

VENDOR NAME AND ADDRESS

Nardis Public Safety

Prog Local Pro) Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
Phone
Budgel Code Account Code Campus Rm#
Date August 17, 2023
Purchasing Contract Approval Code: Discount: J.
Commodity ) Unit Price Discounted Extension

Qty Code am ¥ Dsscription Per Price Per Unit Total

387 4550005 Royal Blue/Black Tru-Spec Bike Polos $65.99 $25,538.13

387 F525125450 LAPD Navy Blue Propper Uniform Tatical Pants $33.99 $13,154.13

1000 X266356A United ISD PD Security Shoulder Patch $2.40 $2,400.00

=i
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Disposition: Check _ Mail PickUp _Fax S Page Total: $41,092.26
Remarks: [ R Grand Total:  $41,092.26

h_m_nlo_]u_n_c-nu ~Qp( rations Olficer 81723 T - -

Jriginator (PRINT) Date Budget Coordinator Date

Aaron Salazar, Chief of Police )7 8/17/23

dministeator Signature Date Other S " Date

Purchasing Dept 2022
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United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: UNITED HIGH SCHOOL

FOR CHILDREN

Campus Principal: JESSICA C, SALAZAR

Originators Email: jesalazar@uisd.net

Board Member: Frank Castillo

Board Member:

Board Member:

Description of Request:  UHS Wind Ensemble performance at the Music for all National Concert Band Festival
in March 2024. This prestigious event accepts a limited number of bands from all over the United States. We would
perform a concert and the students would participate in clinics and master classes.

Estimated Cost of Request: $ $4000.00

Principal or Director Signature: mﬁ&/\ Date: Ot Y 2/
U Ll A

(n

T—

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL:

No
Date: q /55/ Za

Signatur
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:
1
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Music for.A Il

United High School Wind Ensemble to Perform at Prestigious Music
for All National Festival

The United High School Wind Ensemble will join 45 invited ensembles from across
America in Indianapolis, March 21-23

The United High School Wind Ensemble has been selected to perform at the 2024 Music
for All National Festival, presented by Yamaha, in Indianapolis, March 21-23, 2024. The
United High School Wind Ensemble under the direction of John J. Mallon was selected
following a rigorous application and audition process.

The Music for All National Festival will feature high school and middle school ensembles
from across the country, considered the nation’s premier non-competitive festival for
scholastic instrumental music ensembles. Student musicians perform at top venues,
receiving evaluation and feedback from a panel of renowned conductors and clinicians, and
participate in educational workshops. Invited ensembles include high school and middle
school concert bands, orchestras, percussion ensembles, and chamber ensembles, all who
have achieved the highest level of scholastic excellence.

The United High School “Mighty Longhorn Band” has been the recipient of 24 consecutive
sweepstakes in UIL Marching band and Concert band contests. The band has served over
10,000 student members since 1965!! The marching band has been to the Texas State
Marching contest 3 times since 2012!

Since 1975, Music for All has been a destination and set the standard for scholastic music
ensemble performance and music education advocacy. As a 501(c)(3) nonprofit educational
organization, Music for All's mission is to create, provide, and expand positively life-
changing experiences through music for all. Music for All's events include Bands of America
Championships for marching bands, summer camps for students and teachers, and the
Advocacy in Action Awards.

Music for All serves more than 600,000 student musicians, teachers, families, and
supporters annually through its events and programs held across America, and its
webinars, podcasts, and online resources.

HiH#
Media Contact:
Mallory Duncan

Director of Marketing and Communications
Direct phone: 317-524-6244

Page | of |



Music for All, Inc Jeremy L. Earnhart, Ed.D
10 W. Jocksan Place President and CEO

Sulte 150

indianapolis, IN 46225

BOO B48 2263 » 317 6362263

317 524 6200 Fax

wwiw.musictorall.org

August 1, 2023 i J

John J. Mallon Mu SiC or
Director of the United High School Band Wind Ensemble

United High School Band
2811 United Ave.
Laredo, TX 78045

Dear John J. Mallon:

On behalf of Music for All, its Board of Directors and Iiducational Team, we are pleased to
announce the acceptance of the United High School Band Wind Ensemble to perform in the 2024
National Concert Band Festival. The Festival is part of the 2024 Music for All National Festival,
presented by Yamaha, in Indianapolis, Indiana, Thursday, March 21 - Saturday, March 23.
Congratulations!

Your selection is based on the recommendation of a distinguished panel of evaluators. Your
application was selected as one of the most outstanding in a record-setting year for total applications
that met or exceeded the national standard. Your ensemble was deemed to have achieved the level
of musical performance and artistry worthy of being featured and celebrated on a national stage.

Performing at the 31" Music for All National Festival is a prestigious honor and achievement, We
commend you and your students for your extraordinary commitment to excellence. We look
forward to your performance as you model to the world the artistry and life-changing outcomes
evident by your commitment to scholastic music education. It places the United High School Band
Wind Ensemble in the exceptional position of receiving national attention and recognition for
demonstrating quality music education.

We welcome the Wind Ensemble to the 2024 Music for All National Festival. We look forward to
vour performance and celebrating with you.

With sincere congratulations,

Jeremy L. Earnhart, Ed.D.
President and CEO
Music for All, Inc.

BANDS OF AMERICA IS A PROGRAM OF MUSIC FOR ALL, INC., A 501(c)3 NOT-FOR-PROFIT EDUCAT IONAL ORGANIZATION



United
High School

Performing at the 2024

National Concert Band Festival

Music forAll

NATIONAL FESTIVAL
PRESENTED BY YAMAHA




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Matias De Llano, Jr. Elementary

Campus Principal: Diana Korrodi

Originators Email:  dkorrodi@uisd.net

Board Member: Mr. Francisco Castillo District 7

Board Member:

Board Member:

Description of Request: We are requesting to purchase 12 Kenwood TK3000 portable two-way radios from
Novastar Communications to ensure safety and proper communication with our staff in our campus.

Estimated Cost of Request: $2,328.00

Principal or Director Signature: ChilQcea annm Al Date:  8/31/2023
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: No
Slgnaturmwww Date: q/, / >3
BOARD MEMBER APPROVAL: No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



NOVASTAR

& COMMUNICATIONS

P"Op Osal SINCE-1986
Customer
Name UISD - Matias De Llano Date 8/17/2023
Address Order No. RADIOS
City LAREDO, State TX ZIP 78041 Rep CELINA
Phone evgonzalez@uisd.net FOB LAREDO,TX.
Qty Description Unit Price TOTAL
3 Kenwood TK3000 UHF portable radio complete kit $189.00 $567.00
3 programming to frequency $5.00 $15.00
'k O '-S
W V2 ki 0s Cprogrartnacd)
- —
2 22%,00
SUB-TOTAL $582.00
Payment Details \
O  Cash SUB-TOTAL $582.00
@®  Check TAX $0.00
O Payment Options TOTAL $582.00
Monthly
% Down : TX-DPS-PSB
Balance Due 582.00
\ Total - $582.00 / LIC # C-13986

A 25% Restocking Fee on all returned Merchandise / Cancellations or Special Orders /

903 San Dario Ave. Laredo, TX. 78040 (956)726-1600 Fax 726-0222

ACCEPTED BY:

LCDTV- TWO WAY RADIO COMM. - CCTV _CAMERAS

DIGITALD.V.R.'s -

GPS TRACKERS AUDIO VIDEO SYSTEMS

&

s



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHUDREN

Requesting Campus: STEP Academy

Campus Principal: Matias Ydrogo

Originators Email: matias.ydrogo@uisd.net

Board Member: Frank Castillo

Board Member:

Board Member:

Description of Request:  Raspa Machine

For student incentives. To continue to promote PBIS campus wide.

/

Principal or Director Signature: YA A ;k U\ / Date: 9-5-2023
o

Positive Behavior Intervention Support

Estimated Cost of Request: $ 300.00

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: ves, 1 No
Signature: ﬁmzn: legdd é}m; 4‘_//2 4 ) dté 2( ,;;; Date: 9/5‘ /2‘3

i ' 7
[Z4

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023
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United Independent School District

Exhibit A

Ound

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHIDREN

Requesting Campus: United Middle School

Campus Principal:  Rosana Arizola

Originator’s Email: alma.villarreall@uisd.net

Board Member: Francisco Castillo

Board Member:

Board Member:

Description of Request:  Funds will be used to replace non working radios

Estimated Cost of Request:  $ 1,940.00

Principal or Director Signature: %’&Y\\'?S)O/ Date: Q/f[/;l’é

\V
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: 1/ No
Signature: ?W M bﬂ j iia e 09 /0 2/002 3
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019




NOVASTAR

ral COMMUNICATIONS

e e —————

Prop Osal SINCE-1986
Customer
Name UISD - United Middle School Date 9/6/2023
Address Order No. Radios
City LAREDO, i State TX ZIP 78041 Rep JOSE -
Phone alma.villarreal1@uisd.net o FOB LAREDO,TX.
aty ~ Descripton | UnitPrice =~ TOTAL
10 'kenwood tk-3000 UHF 450-520 Mhz multi-frequency) $189.00 $1,890.00

includes flex antenna, charger, belt clip and battery

10 Programming radio to frequencies $5.00 $50.00

(()NU

(B9 %“62,/

“INSTOCK
— SUB-TOTAL  $1,940.00
f Payment Details \ Shigging' T
O cCash o TAX 8000
® Check SHIPPING $0.00
O Payment Options TOTAL $1,940.00
Monthly - 7
woon TX-DPS-PSB
Balance Due

k Pala Cssen LIC # C-13986

«\‘

A 25% Restocking Fee on all returned Merchandise / Cancellations or Special Orders / ron

903 San Dario Ave. Laredo, TX. 78040 (956)726-1600 Fax 726-0222 a'

ACCEPTED BY:

LCD TV- TWO WAY RADIO COMM. - CCTV CAMERAS
DIGITALD.V.R.'s - GPS TRACKERS AUDIO VIDEO SYSTEMS




United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Kazen Elementary

Campus Principal: Monica Arriaga

Originators Email: marriaga@uisd.net

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request: We are requesting discretionary funds for BOY teacher supplies and materials, specifically

lamininating paper, which will be utilized in the implementation of the NEW Magnetic Reading Program.

Estimated Cost of Request: $§ 2000.00

Principal or Director Signature: M/ Date: g! 5 ) 2 5

i A

ASSOCIATE SUPERINTENDENT APPROVAL: [‘{es No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / / No
N 1’ < ] 7 f
Signature: ) ( / 74 Date: 9 /2?/ 23
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District

Board of Trustees Diseretionary Funds Request Form
Fiscal Year 2023-2024

230

FORL CHINLISHEN

Requesting Campus:  Ricardo Molina Middle School - 057

Exhibit A

Campus Principal: Q. Alfredo Palapa

Originators Email: apalapa@ uisd.net

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request: ~ Monies will be used for Teacher Appreciation.

Estimated Cost of Request: $ l,SOO.()()A

L3

) "
Principal or Director Signature: C/A‘ . / Date: (\ |
V=

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes 1/ No
Signature:ﬂlﬂA H{[ Lzzﬂé !Z‘ 4 éz 4:! 4(’ (A Date: 9/?/33
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023
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FOR CHILDREN

Requesting Campus: UNITED HIGH SCHOOL

)
D

United Independent School District

Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Campus Principal:  JESSICA C. SALAZAR

Originators Email: JCSALAZAR@UISD.NET

Board Member:  Michelle Molina — District 6 Board Secretary

Board Member:

Board Member:

Description of Request: ATTENDANCE AND INCENTIVES FOR EMPLOYEES

Estimated Cost of Request: $ 3000.00

Principal or Director Signature: Q

% pwe T[22

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: « / j : ) + Date: &i[ﬂ/ 273

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022




Exhibit A

United Independent School District

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: F\ N\ '{f\/ k]f’m

campus principat: _\nvelda_Floves (imeldafepisd.net)
Originators Email: p laUdeJL Peﬂa€5‘}yad@ Ui f)d ‘ )’)€+

Board Member: [\/] ‘chelle M olina
Board Member:

Board Member:

Description of Request:
_leachey &L)OD)IE() ond Madenals s classisom deacheérs.
(27 yeachers total)

Estimated Cost of Request: 3§ ]

O o
Principal or Director Slgnat W(M Date: 9 / g / 2 3
o /

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: es 4 No

Date: 7/37/ 2,3

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

| Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  J.B.J. MULLER ELEMENTARY

Campus Principal: MAYRA N. RAMIREZ

Originators Email: MSOLORIO@UISD.NET

Board Member: MICHELLE MOLINA

Board Member:

Board Member:

Description of Request: TEACHER SCHOOL SUPPLIES FOR CLASSROOM USE

Estimated Cost of Request: $ 2,550.00

Principal or Director Signa(ure:\ '[F)’_(\ \)W v e Date: Ci / b// 3 %
Y 1_)3 1 —
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: No
Signature: ' s~ Date: /
ig wery Date: 7, /3, 23
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18,2023



United Independent School District

Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: George Washington Middle School

Board of Trustees Discretionary Funds Request Form

Exhibit A

Campus Principal:  Mr. Juan A. Herrera

Originators Email:  jherre03@uisd.net

Board Member: M(CS Ma.-ci/ﬁ.‘ @ I\/.IO [\ na

Board Member:

Board Member:

Description of Request:  Teachers Instructional Materials

Estimated Cost of Request:  $ 3,150.00

Principal or Director Signature: (W\/VMMWW Date: September 1, 2023
X7
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: W Date: 9 /9 23

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: July 13, 2022



FOR CHILDREN

Requesting Campus:

Campus Principal:
Originators Email:

Board Member:

United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Barbara Fasken Elementary School

Mrs. Liliana Barragan

Lbarra54@uisd.net

Michelle Molina

Board Member:

Board Member:

Description of Request:

Teachers supplies and materials

Estimated Cost of Request:

¢ 2,100

Principal or Director Signature: Mw:? Date: 9/8/2023

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature:

Date:

SUPERINTENDENT APPROVAL: Yes No

Signature:

Date:

BOARD MEMBER APPROVAL.: Yes L7 N

Signatury

I Aoy 1 Date: 7/&?/&3

BOARD MEMBER APPROVAL: Yes No

Signature:

Date:

BOARD MEMBER APPROVAL.: Yes No

Signature:

Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United lndependent School District Exhibit A

L3y @

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

AR CNLDREN

Requesting Campus:  Ricardo Molina Middle School - 057

Campus Principal: Q. Alfredo Palapa

Originators Email: apalapa@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

Deseription of Request: - Monies will be used for Teacher Appreciation.

Estimated Cost of Request: % /500 o

Principal or Director Signature: C\\A\ \J Drll(‘! Ct ( lﬁ—%

\
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes l/ No

Signature: Date: 9/6/2,7
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE.:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

I Revised: July 18, 2023



Fiscal Year 2023-2024

FOR CHILDREN i

Requesting Campus: LYNDON B. JOHNSON HIGH SCHOOL

United Independent School District
Board of Trustees Discretionary Funds Request Form

Exhibit A

Campus Principal: ARMANDO SALAZAR

Originators Email: asalazarl@uisd.net

Board Member: GILBERT AGUILAR JR.

Board Member:

Board Member:

Description of Request:

MONEY WILL BE USED FOR ATHLETIC BANNER AND EQUIPMENT

Estimated Cost of Request: $ 1,500 /

A

Principal or Director Signature: 4 %2 : Z; gﬂi/\_, Date: ?/5‘ /213
/ /

[
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes " / N

Signature: ‘gi éé’af (%4#4[@4{%’ /% é.v Z;Ml Date: 7/5:/2/3

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

Revised: July 18, 2023




S ; .
g United Independent School District Exhibit A
E Board of Trustees Discretionary Funds Request Form

Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  Juarez-Lincoln Elementary

Campus Principal: Roberto G. Ortiz

Originators Email: clugo@uisd.net

Board Member:  Mr. Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: Power Speaker equipment bundle

Estimated Cost of Request: $ 1,991.55

Principal or Director Signature: M /)/ % Date:  9/8/2023

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes )/ No
Signature:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



9/8/23, 12:27 PM

() 10f1 w

United Independent School District Mail - Fwd:

JO

LAREDO,TEXAS 78041
TEL: 956-717-9600

Bobby Ortiz
Juarez Lincoln Elementary School

1003Espejo Molina Rd,
Laredo, TX 78046

Estimate

9/8/2023

3278

rortiz@uisd.net

ITEM

DESCRIPTION

AMOUNT

SWS-412 Samson Stage 412 Frequency-Agile Quad Channel Wireless 299.95
Microphone System

cpP12 QSC 12" 2-way powered PA Speaker 2 599.95 1,199.90

STANDS Pro Audio Stands 2 4995 99.90

WIRE Balanced 50ft Cable Terminated 4 58.00 23200

WIRE Mic Cable 4 39.95 159.80

We Look Forward To Serve You!! Subtotal 1,991.55
8.25% Tax 0.00
Total 1,991.55
Balance Due 1,991.55

https://mail.google.com/mail/u/0/?ik=6729ad80c5&view=pi&search=all&permthid=thread-f:17764880820777 7536 1&simpl=msg-f: 1776488082077775361

213



CHII.DI'IEN FIRSI'

o TEA Rating IS

2022

UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION

Pg. 1 of

VENDOR NAME AND ADDRESS

Sound Connection

Prog. Local Proj. Sub
Fund/YR Func Org Code Option Num Obj. Object Amount
5220 San Bernardo Ave.
Laredo, Texas
Phone 956-717-9600
Budget Code Account Code Camp Juarez-Lincoln Efem, Rm # Front Office
Date September 8, 2023
Purchasing Contract Approval Code: Discount:
Commodity Unit Price Discounted Extension
Qty Code ftem # Ossaription Per Price Per Unit Total
1 SWS-412 Samson stage 412 Frequency-Agile Quade Channel Wireless $299.95 $299.95 $299.95
2 CP12 QSC 12" 2-way powered PA Speaker $599.95 $599.95 $1,199.90
2 Stands $49.95 $49.95 $99.90
Pro Audio Stands
4 Wire Balanced 50 ft. Cable Terminated $58.00 $58.00 $232.00
4 Wire Mic Cable $39.95 $39.95 $159.80
Disposition: Check Mail PickUp Fax Page Total: $1,991.55
Remarks: Campus speaker System Grand Total: $1,991.55
Cindy Lugo 9/8/23
Originator (PRINT) Date Budget Coordinator Date
o Zag /ﬁ"“ 9-8 ta?
Administrator Signatufe Date Other Date

Purchasing Dept. 2022



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  John W. Arndt Elementary School

Campus Principal: Juanita Zepeda

Originators Email: jzepeda@uisd.net

Board Member: Mr. Gilbert Aguilar

Board Member:

Board Member:

Description of Request: Request monies to increase Attendance (Perfect Attendance) incentives.

Estimated Cost of Request: $ 606,00

Principal or Director Signature: W Date: q /8 Iai%
. -

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes 7/ No
-— o
Signature: MW Date: QZ? ; 2=
T 7
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: Paciano Prada Elementary

Campus Principal:  Vanessa Saldaiia

Originator’s Email:  vasaldana@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

ze students with perfect attendance.

Description of Request: Funds will be used to purchase incentives to reco

Estimated Cost of Request:  $500.00 \| (

\
Principal or Director Signature: ( M ) i, Date: Ot X % )

o
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
£
BOARD MEMBER APPROVAL: Yes ’/ No
Signature: MMM Date: 9/? / 2R
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019



United Independent School District Exhibit A
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Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: VETERANS MEMORIAL ELEMENTARY

Campus Principal: LUZ EDITH SERNA-RAMIREZ

Originators Email: luzserna@uisd.net

Board Member: Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: I am requesting money to promote and recognize the students with perfect attendance.

I will be purchasing incentives and treats to recognize the students every three weeks.

Estimated Cost of Request: $§ 500.00 , A
Principal or Director Signature: ,%/, %A& jj\ -ﬂﬂ Date: 9-8-23
O 7

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: i No

Signature: Date: Q/é’/ 237
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

l
Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus: R. C. CENTEN ELEMENTARY

Campus Principal: AMABILIA GONZALEZ
Originators Email: agonz34@uisd.net

Board Member: Mr. Gilbert Aguilar
Board Member:

Board Member:

Description of Request: PERFECT ATTENDANCE/STUDENT INCENTIVES

Estimated Cost of Request: $ 500.00

Principal or Director Signature: Umatilia (j‘an/za&/z Date:  9/8/2023
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes [/ No

Signamre»@«%@é/éﬁwﬂ Date: Q/f/ 23
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDIEN

Requesting Campus: STEP Academy

Campus Principal: Matias Ydrogo

Originators Email: matias.ydrogo@uisd.net

Board Member: Mr. Gilbert Aguilar

Board Member:

Board Member:

Description of Request: ~ Student Incentives for PBIS-Positive Behavior Intervention Support

Perfect Attendance Incentives for students

Estimated Cost of Request: $ 400.00

Principal or Director Signature: i Date: 9-8-2023
()
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes k No
Signature: M@a%ma bate: _7/2/23

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent'’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023



%,

By 2 United Independent School District
P 3 Board of Trustees Discretionary Funds Request Form
+ 5 Fiscal Year 2023-2

FOR CHIIDREN

Requesting Campus: Kennedy-Zapata Elementary School

Exhibit A

024

Campus Principal: Yolanda Mauricio-Alvarez

Originators Email:  ymauricio@uisd.net

Board Member:  Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: Perfect Attendance and Student Incentives

Estimated Cost of Request: $ 500.00

Principal or Director Signature: 4? - ;

Date: 9// 8{/ ZOZ:K

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes L/ No
<
SignatureW‘ Zéﬂ‘ ér‘;% 4;; é :'éﬁ _&u"aa Date: ?/7/28
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023




United Independent School District Exhibit A

Dpand

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOR CHILDREN

Requesting Campus:  Lamar Bruni Vergara Middle School

Campus Principal: ~ Clare Flores

Originators Email: claref@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

Description of Request: 30 inch Industrial Oscillating Outdoor fans to help cool students down while sitting

at the outside patio area waiting for lunch and/or their bus.

Estimated Cost of Request: 1871.92

Principal or Director Signature: A’(/"/ Date: q ~ 6 -aA>
v/

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
- ’
Signature: 2 ' 1“"“‘0 Date: ?/ /i / 27
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Requesting Campus: LYNDON B. JOHNSON HIGH SCHOOL

FOR CHILDREN

Campus Principal: ARMANDO SALAZAR

Originators Email: asalazarl@uisd.net

Board Member: GILBERT AGUILAR JR.

Board Member:

Board Member:

Description of Request:

MONEY WILL BE USED FOR NEVER BEEN ABSENT STUDENT INCENTIVES

Estimated Cost of Request: $ 2,000 / /

Principal or Director Signature: %MJ Date: ?//‘ \y / ;3
4 77

g

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes [~ No

/ . - —
Signature: )é‘/é é) ‘/ o Date: q/ / J’/?/f)
V.

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



