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What is your School Improvement Strategy? Instructional Leadership development through TIL or other Instructional Leadership Pathway Providers

What reallocation of resources (time, funding, staffing) are needed to implement your school improvement strategy based on your ESF Diagnostic
findings?

TIL grant - $28,000 Region 13 trainings/coaching - $20,000 *Teachers RBIS training *Campus leadership trainings: -Classroom observatrions &

feedback -GBF rubric (2) -Conducting Classroom Walkthroughs with RBIS training -Aggressive Monitoring Training Bullseye observation/feedback

tracker - $8,000 Principal coaching: MGW Education Consulting - $10,000 Student academic support: HeyTutor - in-school tutoring: 4 tutors, 20 hours:
$81,000 Data consultant: KT Accountability: Spring STAAR and STAAR interim assessment, data analysis, STAAR predictions, improvement

strategy/action step development

Identify all curriculum programs that will be utilized during the 2025-2026 school year?

K-5 Math :

Bluebonnet Learning Math Grades K-5/Aprendizaje Bluebonnet Matemáticas K-5, Edición 1

K-5 RLA :

Other : HMH Texas

6-8 Math:

Not Applicable

6-8 RLA:

Not Applicable

9-12 Math (Algebra 1, Algebra 2, Geometry):

Not Applicable

9-12 RLA:

Not Applicable

How have stakeholders been engaged to solicit feedback on the school improvement strategy and curriculum chosen (Include any dates of public

meetings)?

Title I family engagement meetings: 9/14/23; 3/21/24; 11/2/24; 9/26/24 family engagement survey - parent input/needs survey: Fall 2023; Fall 2024

Teacher feedback and reflection on GBF training needs: monthly Weekly PLCs w/ teachers/IC/campus admin - data analysis/discussion and focus on
lesson internalization Curriculum/Instruction collaboration - data analysis; professional development needs; improvement strategies CSO - Principal

collaborations-walkthroughs, feedback, coaching, feedback on Campus Improvement Plan.

Date of Board approval on the school improvement strategy and curriculum selected : 02/18/2025
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