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2022-23 Superintendent 
Transition P of A

✣ Build a strong working relationship with the Board, administrators, staff, parents, 
and community members.

✣ Gather input from all stakeholders through formal and informal methods to:
⨳ become more familiar with the people, programs, and community culture 

and
⨳ utilize input to formulate the first iteration of a new LPOSD Strategic Plan.

✣ Create and engage stakeholders in a District Safety Task Force.
✣ Conduct a thorough review of multiple measures of student performance data to 

assess unfinished learning and provide instructional support, as identified.
✣ Develop and follow a comprehensive and collaborative communication 

strategy.



LPOSD Strategic Plan 
Development Process

✣ Gather stakeholder input September & October 2022 via Community Input 
Forums, Staff  meetings, parent and community surveys
⨳ Monday, September 19 = Sandpoint Middle School 
⨳ Tuesday, September 20 = Clark Fork Junior-Senior High School
⨳ Wednesday, September 21 = Sagle Elementary School

✣ Conduct funneling exercise to synthesize and prioritize input
✣ First draft submitted to Board for review at December 2022 Board meeting
✣ Share out with stakeholders for further refinement
✣ Final draft submitted to Board for review at March 2023 Board meeting
✣ Board adopts LPOSD 5-year Strategic Plan at April 2023 Board meeting



District Safety Task Force  
Board Update

August 9, 2022 



District Safety Task Force  
Board Update



‘’
❏ Lock Boxes for Law Enforcement
❏ Mandatory front entry doors SECURED
❏ Interior doors LOCKED/propped
❏ Raptor system = required visitor check-in
❏ Required Staff Badges/Important #s
❏ Peepholes in classroom doors   
❏ State funded/supervised See-Tell-Now 

Anonymous Reporting Hotline
❏ Standardized Exterior Window Room #’s
❏ Crisis Response System Protocol - staff 

training (incl. Move-Secure-Defend) and 
parent notification (incl. Evac sites)

❏ Standardized Monthly Emergency Drills 
❏ Behavioral Threat Assessment protocol & 

Mental Health awareness - staff training
❏ Apply for Grant funding  



Comprehensive & Collaborative 
Communication

> Input 
Forums 
> Surveys
> Think Tank
> CDI team

Staff Community 



First Week Enrollment

Tues 9/6 Wed 9/7 Thur 9/8 Fri 9/9

Elementary 1877 1895 1893 1890

Secondary 1766 1804 1818 1820

Homeschool 
Academy   90 81 81 81

TOTAL 3733 3780 3792 3791



June 2022 Enrollment

6/3/22 9/9/22 Difference

TOTAL 3811 3791 <20>



Open Enrollment 
Board Policy 3010

Updated:  Procedures & 
Open Enrollment Application 

https://docs.google.com/document/d/1EPypw-jN1m7CLUDPZV6FNr2ZhS0FkipZrT551XZUaPI/edit?usp=sharing
https://drive.google.com/file/d/1q50HVmgspDIArKJWA_wTy_-VArPWo2r_/view?usp=sharing


Annual Report 

✣ Open Enrollments Accepted/Denied 
by School   

✣ Reasons for Denial 
✣ Unanticipated Results of this Policy



Open Enrollment Totals

Approved Denied 
Denied

Applications 
In District 

Denied        
Out of District 
Applications

TOTAL 242 50 40 10



Open 
Enrollment 

Report



Annual Report 
✣ Reasons for Denial 

⨳ Overall District Student Enrollment 
⨳ Balancing Class Sizes 
⨳ Taxpayer Locality  
⨳ Grandfathered returning unless 

additional resources or class sizes



Annual Report 

✣ Unanticipated Results of this Policy
⨳ Lack of notice to families 
⨳ Moving staff 
⨳ Class size disparity 



Districts 
w/ Closed Borders 

✣ CdA
✣ Post Falls
✣ Lakeland
✣ St. Maries 



Open Enrollment 
Board Policy 3010

Policy Revisions Recommended  



Open Enrollment 
Board Policy 3010

Updated:  Procedures & 
Open Enrollment Application 

https://docs.google.com/document/d/1EPypw-jN1m7CLUDPZV6FNr2ZhS0FkipZrT551XZUaPI/edit?usp=sharing
https://drive.google.com/file/d/1q50HVmgspDIArKJWA_wTy_-VArPWo2r_/view?usp=sharing


First Week Magic 





Big concept
Bring the attention of your audience over a key concept using icons or 

illustrations
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Big concept
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Thank You
Questions? 

Dr. Meyer, Superintendent

becky.meyer@lposd.org 

mailto:becky.meyer@lposd.org

