[ g v vy e
G e L

i 4
e macts Aum\n(--n‘lr
v plons Coan e
ghath Gt S L% SO

ag vy’

§
v

S A

4

/
i
R

REPORT

SEPTEMBER 2022
Dr. Becky Meyer

% oY etes
0‘4 st '.-1»

PP o8 A TN




o —_— ? e . " PR ol e SR O i
T3 .t.}\\ﬁ\~ ” : ; g e SR S b NP T e G it B e A el AR ,‘ijn] e o B el 1(. o ror b
% g \\»4 . J Y 2 . ~ ANirdo iy L5
g © ki |\ :*. | 3 i o L ‘AJ-.+.”~,“<~+-&§~ o '71 s ""f“')‘”
\"\ gy ‘(1 ”.w S A ‘qr 1 am '.r-~.~m'.4u.-w‘.4ff a).pa,:'
{ ‘ ‘ |
T2 2022-23 SUPERINTENDENT " e
| H’/__r ' 3 "3 I;v oy
rfass AW A pip ad) upan} 25
ireLapes || w0 y}m.&wr.,",

TRANSITION P OF A gl

SIS g,
Tl bdcapsr”oni}
i

257 gt 2 2 R

4+ Build a strong working relationship with the Board, administrators, staff, parents,

and community members. c 7
i - Gather input from all stakeholders through formal and informal methods to: . Ao
AR P
b N % become more familiar with the people, programs, and community Culture
. and :

& ~ % utilize input to formulate the first iteration of a new LPOSD Strategic Plan.
£ <+ Create and engage stakeholders in a District Safety Task Force.

' W Conducta thorough review of multiple measures of student performance data to

‘ assess unfinished learning and provide instructional support, as identified.

ihe -+ Develop and follow a comprehensive and collaborative communication

& S strategy.
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}» Gather stakeholder input September & October 2022 via Community Input
Forums, Staff meetings, parent and community surveys ;
" ¥ Monday, September 19 = Sandpoint Middle School Y
™ % Tuesday, September 20 = Clark Fork Junior-Senior High School
' -;}_ ¥ Wednesday, September 21 = Sagle Elementary School
: Conduct funneling exercise to synthesize and prioritize input
First draft submitted to Board for review at December 2022 Board meeting
Share out with stakeholders for further refinement '
Final draft submitted to Board for review at March 2023 Board meeting
Board adopts LPOSD 5-year Strategic Plan at April 2023 Board meeting S
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District Safety Task Force
Board Update



Immediate

Priorities

Recommended
Before School
Starts

Lol oodod

| ock Boxes for Law Enforcement

Mandatory front entry doors SECURED

Interior doors LOCKED/propped

Raptor system = required visitor check-in

Required Staff Badges/Important #s
Peepholes in classroom doors

State funded/supervised See-Tell-Now
Anonymous Reporting Hotline
Standardized Exterior Window Room #'s
Crisis Response System Protocol - staff
training (incl. Move-Secure-Defend) and
parent notification (incl. Evac sites)
Standardized Monthly Emergency Dirills
Behavioral Threat Assessment protocol &
Mental Health awareness - staff training
Apply for Grant funding
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FIRST WEEK ENROLLMENT
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Tues 9/6

Wed 9/7

Thur 9/8

Fri 9/9 €7
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Elementary

1877

1895

1893

1890

Secondary

1766

1804

1818

1820

Homeschool
Academy

90

81

81

TOTAL

3733

3780

3799
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OPEN ENROLLMENT =~
BOARD POLICY 3010
Updated: Procedures &
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https://docs.google.com/document/d/1EPypw-jN1m7CLUDPZV6FNr2ZhS0FkipZrT551XZUaPI/edit?usp=sharing
https://drive.google.com/file/d/1q50HVmgspDIArKJWA_wTy_-VArPWo2r_/view?usp=sharing
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1 ! Approved Denied Applications | Out of District
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+ Reasons for Denial |

% Overall District Student Enrollment o
% Balancing Class Sizes |

% Taxpayer Locality

% Grandfathered returning unless
T additional resources or c:lass sizes.
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= Unanticipated Results of this Pohcy

= % Lack of notice to families
./t ~ % Moving staff ‘
./ % Class size disparity |
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O

0, en Enrollment A

hcatlon ARG,
SRR T i o) ’4 VAR A sl

) g,!pu(mn\ ti'wp‘vn,f oy il 5:
)] Nﬂ: NG e qKo oy

Y

: v..,.n,‘,,d_.. *'d\m 4'"“

IR PR, S
e ; i3l ”»' -)r'y/,}—, N 4‘_‘ Sy A u\ r ’. eres # ”m
SO TGy A A DAL DR £g 28 f }'f""" Bk AgAsegarelin cop 7Ny e s s
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~ [THANK YOU]. -

Dr. Meyer, Superintendent
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