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Literacy Committee Review...
  Convene Representative Committee
      Review timeline, goals, and outcomes
      Review mission and vision statement
      Develop K-8 needs assessment

  Identify and Vett Sample Materials
      Contact vendors for sample materials...
      Identify rubric for vetting materials
      Review efficacy of current materials

  Review Education Research
      Identify peer-reviewed studies
      Review evidence-based practices
      Refine/review research spreadsheet

  Review ISBE Literacy Framework
      Identify any gaps in current practice
      Determine additional resources

  Classroom pilot process preparati...
      Identify top two programs for pilot
      Identify classroom pilot teachers
      Provide pilot training 

  Classroom Pilot
      Implement one unit from each progr...
      Gather quantitative/qualitative data
      Compile and analyze pilot data
      Provide recommendation to BoE
      Implement recommended materials
      Provide any necessary training
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