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ffiIMSHDA PrcGRAM O/R/IETI,
MI NEIGHBORHOOD

Oervieur

M I Mghbortnod is a Hend of $60 million in funding as a r€cpon$ to th€ r€ond
action plans' $rd€c digrnent with the gdo|ide FbudrE H l. This n€uv

application streamlines access to three primary activities: Public Amenities,
Rehabilitation, and New Units.

ln FY24, Ml Neighborhood will provide up to S50 million to fund projects statewide
aossdl activities. Regional investment targets have been developed using an
equitdlg transparent, data driven slrd€g/. Fbdons ae bed on the 15 rqjond
housing partnerships identified in the Sdewide nq Han.

SIE c, Arrnds

Be$ms (i.e., 0-2 griltsor developer units irplfflated by 4pliat): Up to
s200,000

lntermedide (i.e., 3.4 grrrlsor developer units impl€rnented by +plisil): Up to
s400,0m

Adyanced: (i.e., 5+ grdnts or developer units implemented by applicant): Up to S2
Million

Husup to 18% AdministEtion funds based on documented expenditures or up to
18% developer fue or a combination of both, up to 1g% total. Administration
funds/Developer fee will be calculated and determined by MSHDA.

Fbqueds over S4fl),000 require 1:1 leverage. Source of leverage subject to MSHDA
approval.

EkiHeApplicants

Mu{ be entity; individuals are ineligible. Eligible applicants inctude:

I{onprofit Oryantration 5o1(cl: A nonprofit organization that is currenth servicing
the proposed community/neighborhood within the state of Michitan. A public or
private nonprofit organization must be organized to aid persons and families of low
or moderde income, Ihe ryplicant mud have at least one full-time employee,
cannot operate the agency via their principal residence, and must provide a
projected sustainable openting budget through fiscal year 2026, not including
MSHDA funded projects.

Unft of General Local Govemrnent: A city, village, township, county, or any
intergovernmental, metropolitan, or local department, agency, or authority, or other
local political subdivision.

PROGRAM OUruNE
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ffiitMSHDA PrcGRAI', Ch/ERUIEYI,

fuPrcfit Dcvelopcr: An ortanization that is wo*in8 within the state of MichiSan

and nredsthe MsHDA Limited Dividend Housing Association (LDHA) parameters.

lfu fu+,ofit D.*,€lo,fjrs are lnellglblc a aPq,ly for the Publlc Attreary octiv,ay.

Prcgram DuEtion
'ltre period of performancs for dl awards will begin on the effective date of the Srant
agreement, with full disbursement of funds no later than 24 months thereafter.

Progrdn Landt MSHDA will launch the prognm on April 1, 2024
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HnMSHDA
MI NEIGHBORHOOD

Activities must be located within a downtown or downtown adjacent area.

A "Downtown area" is an area where 20 or more contiguous properties have been
planned, zoned, or used for commercial purposes for 50 or more years and where a
majority ofthe buildings are built adjacent to each other as determined by the
althority and up to the public rightof-way. To be considered a downtown area, the
area must contain a significant number of muhilevel, mixed-use buildingsand
property in the downtown area must be owned by more than three private owneB.

An "Adjacent neithborhood" is a residentialarea as determined by the authority
immediately adjoining or near a downtown area within the same municipality not to
exceed one mile.

SadArard
Up to 10% of a regional investment target, or $75,000, whichever is greater, may be
ued for ommunitybased public amenities. The maximum grant amount is S75,000;
multiple activities in a single application may be funded up to the maximum.

MSHDA disburses assistance dir€ctly to grantees on a rcimbursement basis. Upon
request, an advance of 25% of the project funds (not administrative funds) is allowed
provlded funds are expended within 180 days.

Reimbursement for purposes ofthe program is defined as the issuance of payment
via the MSHDA grant management system when work has been completed, a gfatt€
is invoiced br the work performed, both grilt€e artd property alner dgn-off has
been secured; and approval of a flnanclal status report (FSR). Adminlstration dollars
must include documentati{on to be funded.

Ten (10old perent of th€ grail a^rsd arcunt rnay be withhdd ad not reimbursd
until all paperwork regarding final completion and reporting of activity outcomes is
provided.
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RJBICAME.IITYI
GRANTOUruNE

Public amenities are intended to provide public benefit to health, safety, or overall
quality of life within a community. The primary goal of this component isto identify
and fund innovative activities to address commurlity or neighborhood needs. All
omponents are desiBned to fund tangible activities that are implementation ready,
highly visible, impactful to the neighborhood and residents qualify of life, and will
benefit the community/region overall.

Taryet Communlties

hyr:nt Procss



PrcGRAM C^/HYIE,I/MSHDAE@
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MI NEIGHEORHOOD

Ellslble ActlviW'lYp€s

Eligible activiths include, but are not limited to, playtround structurcs / amenities,

walkin8 path, mural, pocket park, pavilion, permanent benches, entranceway

signage/lighting orchards/perennials, dog park, community spaces / raised garden

beds, gazebo, and picnict*les

lmprovements must benefit the entire neiShborhood and be located on Publicly
owned property. Must either be owned by the applicant or have consent from owner
with guidance from MSHDA (refer to Public Amenity Site Ownership Guidance). Park

enhancements must either be permanently affixed or stored in a secure location on

dte when not in use.

This pmgram encourages enhancements and/or creation of public amenlties that
promote outdoor activities and events.
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PROGRAM O/R/IEYI'MSHDAEE
EE

MI NTIGHEORTIOOD

Target Population(sl

Activities in this category may be used for households with incomes up to 120% AMt.
Applicants mud identiry their tarBet population(s) based on an assessment of need.

Low lncome = <60% AMI: at least 20% of the units in every project must serve this
AMI.
Moderate lncome = <8096 AMI
Middle Income = <120% AMI

Tart€t Communites

Activities are intended to impact a neighborhood anr!/or provide a r€dord benefit.
Data that demonstrates the target community,s need for housing rehabilitation will
be considered during the evaluation of applications. Communities with a high
percentage of houslng built before t97O and hith rates of familtel that are housing
cost burdened will be tiven preference.

Madmrn9.Hdy
per udt

The maximum subsidy per unit is established by the grantee but may not exceed
S+0,m0 for occupied units and may not exceed Slm,mo for unoccupied units.

A five1ea nonprorated, foBivable lien in the full amount of the assistance will be
placed on properties that receive over S1O,OO0.

PrlrnErf ft,ocs

MSHOA disburses asslstance directly to granteon a reimbursement basis. Upon
request, MSHDA allows an advance of 25% ofthe project funds (not administrative
funds) is allowed provided funds are expended within 1AO da)l3

Reimbursement for purposes ofthe program is defined as the issuance of payment
via the MSHDA grant manatement system when work has been completed, a gr ttee
Is involced for the work performed, both gr e and property fi/ner dgn-off has
been secured; and approval of a financial status report (FSR). payment for the
provided improvements must comply with the requircments outlined in the
Michigan Construction Lien Act.

T€n p€r@nt (10yd of th6 gratt aflad anount will be withhdd and mt reimbursed
untilthe final FSR submission and all paperwork regarding final completion and
reporting of activity outcomes is provided.

REI{AEUTAITON I

GRANTOT'TIINE
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The intent of the Rehabilitation activity is to preserve existinB housing stock.
Successful proposals will target resources to the needs of the specific community and
demonstrate the appropriate size and scope of the activity. Activities in this
component range from smaller scale energy efficiency or accessibility improvements
to substantial rehabilitation.



ffi'' MSHDA PrcGRAM o\IR/IETAI
MINEIGHBORHOOD

Elitible Actlvity Types

Applicants must choose one or more focus br their ocoJpied or unocolpied
rehabilitation programs from amonB the following:

A. EnerBV Efncbncy: An activity that prioritlzes increased energy efflciency and

reduces utility cost.

B Accessibility lmprorrements: An activity that prioritizes accessibility

improvements to reduce barriers for oolpants

C. Minor Home Repair: An activity that prioritizes addrcssing minor health and

sddy is6u6for ocoeats

D. Exterior Rehabilltatlon: An activity that prioritizes neighborhood impact by

providing resources to prop€rty o\Arn€fs to address deterlorated exterior
houdrg dements

E Substantlal Rehabllllation: An activity designed to provide comprehensive
rehabilitation of a property.

F. Bental Redevelopment An activity designed to redevelop existing vacant
residential rentd units in mixed use structures. Units must have been vacrnt
as of December 31, 2023.

Mll\lElclrcF]@ 6
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ffi,'MSHDA

Target Populatlon(s!

Activities in this category rnay be used to serve households with incomes up to 120%
AMl. Applicants mrjd identify their target population(s) based on an assessment of
need.

Low lncome = <60% AMI: at least 20% of the units in every project must serve this
AMI.
Moderate lncome = <80% AMI
Middle lncome = <12095 AMI

Target Communities

MSHDA will partner with eligible applications in communities that are experiencing a

houdrg *rcrtry and/or need.

Data that demonstrates the taBet community's need for new housing construction
will be considered during the evaluation of applications.

iluimrn9Aidy
FrLHr

The maximum subsidy per unit is established by the grantee but may not exceed
$100,000 ad is restrid€d to uno@Jpied units The avenge subsidy per unit within
each project is up to 5100,000 with flexibility per unit based on demonstrated and
documented need pera MSHDA approved proforma. Each grantee will identifo and
secure a site, select product, oversee delivery and on+ite installation (if applicable),
as well as market and sell the home (if 4plicable)"

A lien restriction in the brmat of a recorded lien or regulatory agreement will be
imposed on all assisted units for a minimum timeframe of five years to ensure
affordability of the assisted unit(s).

PdyrEnt ftocs$

All draws require the approval of a financial status report (FSR)

Draw !: Initial 59,000 released upon request.

Subsequent Draw(sl: Repeated untilthe final draw: Funds are disbursed on a
reimbursement basis only. Reimbursement for purposes ofthe program is defined as
the issuance of payment via the MSHDA grant manatement system when work has
been completed, a grante is invoiced fior the work performed, both grantee ad
property o/vner dgnrff has been secured, and approval of a financial status report.
Payment for the provided improvements must comply with the requirements
outlined in the Michigan Construction Lien Act.

Upon request,50% deposlts are available upon involcing/contmct submission.

NEWUNITI GRANT
OUruNE
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PROGRAIVI C,\/BI/IEIV
MI NEIGHBORHOOO

MSHDA'S intent with new unit funding is to help communities that are actively
working to address housing shortages. When appropriate, grantees are encouraged
to use modulaI panelized, and other innovative buildin8 systems to lower costs while
mdntaining quality.



ffi.*SHDA PROGRATVI O/R!/IE^,
MI NEIGHBORHOOD

Flnal Daw: 10o6of the grant arrrrard arnount may be withhdd ad not rdmbursd
until all paperwork regarding final completion and reponing of activity outcomes is
provided.

Eligible Activity Types

At least of 20% ofthe units in the project must be tarSeted to residents at 50% AMI
or bdour.

A. The construction of single family forcde ad/or rentd handng.

B Redevelopment of new unit(s) on a vacant residential parcel that was the site
of a demolition within the past 12 months for resde to l inom€ disible
household atheir permanent primary reddenoe.

C. Acquisition and redevelopment of a vacant residemial single{anily strudwa
for re6de to an income didble houshold 6 ttEir p€rmalgrt primry
reddence.

OnlapplywMb
nod?

MSHDA will review fully completed applications and notifo applicants of
determinatlon by email wlthln 30 days of $bmisdon dde with an executed grant

agreement anticipated within 90 days. Allsubmissions willbe evaluated based on the
following criteria: eligibility, timing, consistency with one or more priorities within
the corresponding regionalaction plans, feasibility, potential selected component(s),
need/im@ on the propoed ads), geographical distribution, targeted activity,
and population to be served, and agency capacity. A confurence call, formal
presentation of proposal, and/or site visit may be required as part of the deliberation
process for final awards. Funding reservation amounts are determined by MSHDA

stafi at our discretion and are contingent on a\railable funds, responses received, and
srirE outcomes

NOfiSIEPS
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Alpena County Home lmprovement Program

719 w. Chbholm Slreet, Sts. 5 Telephooe (989) 3$1-9664

Alpena, Ml 49707 Fax (989) 35+9783

www.alpenacountv.orq Email: hqlsmlrotsnent@4q€[lqcolnty4q

DATE: April t,2024

TO: Alpona County Board of Commlssloners

FROM: Nlckl Janish, Ditector

SUBJECT: I{SHDAGrant-MlNE|GHBORHOODProgram

The Alpena County Home lmprorement Program would like to apply to MSHDA for the Ml

iIEIGHBORHOOD Program Grant for Rehabllhatlon Actlvltles. A copy of the Program Overview is
attachod heroto.

The fl NEIGHBORH0OD Program launched on April 1, 2021, and there arc initially rix (6) funding
round oppoftunities between Aprll l, Z)24 and July 1, 2024. The maximum award amount will be

$00,000 and wlll conglst of a 24-momh writton 8greemont botseen MSHDA and the County of
Alpena beginnlng in cumrner of 2024 and endlng f,ay 3'1, 2026.

Thc Alpcna County Home lmprovement Prcgram has applhd for and been awarded many difierent
trlSHDA granb in the past mort mcently through the lilhHOPE Prcgram ufihh lr ltllt ongolng and
rrtrich will continue to be adminirbrsd simultaneourly wlth thls new funding opportunlty thrcugh
4t26.

It ic my recommendation b apply lor the maxlmum of 1O0,000, wfth the expec{.[on of spondlng
lhoce dollare evenly ovor tho noxt tu,o yrare, Under this gnnt, dlsbuEemonb wil! be mado on a
relmbursement bade; however, requeab can be mrde for advancoments not excaeding 25% of the
project fundc providod hore fundc att expendod wi$in 180 dayo,

Administrative fees of up to l$,d will be allowed under $b grant.

I am recking Board approval to apply for mld grant and would fulther ark hat the Chairman of the
Board be authorized to sign all documentr rchtlng to this appllcatlon.

The fiat appllcatlon deadline falb on Apdl 15, 21121 (rcund l) with rub*quent deadllnes occuning
approximately overy trc weekr thercafter. The round 2 doadline ol tay l, 2lliA it tho hrgot
deadline for this grant application.

This lnstitulion is an Equal Opportunity Provider

Hearing lmpaired and/or Disabled Applicants Can Call
Michigan Relay System Text Telephone

1€00-649-3777 6
{Te"- [f^^;;<


