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WHAT WE TEACH    HOW WE TEACH

Professional Learning Community

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected levels
and are not demonstrating

proficiency in critical writing
across all content areas.  

Culture of Excellence 

Balanced Literacy Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond

Rigor & Relevance



Three Big Ideas 
of a 

PLC at Work

A Focus on Learning

A Collaborative Culture and 
Collective Responsibility

A Results Orientation
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Focus on Learning
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Focus on Learning
1st  Grading Cycle

Goal June 20203rd  Grading Cycle

2nd  Grading Cycle

54%46%

Progressing Met or exceeded

44%
56%

 

Progressing Met or exceeded

17%

83%

Progressing Met or exceeded

13%

87%

Progressing Met or exceeded

4th Grading Cycle
5%

94%

Progressing Met or exceeded

Focus on Learning



Narrowed instructional focus 
on essential standards

Increased 
Proficiency in 

Big Idea 1

Focus on 
Learning

Teams published unified 
lessons

Teams made adjustments 
based on student feedback 

Teams took advantage of 
technology tools and training
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Focus on Collaborative Culture
1st  Grading Cycle

Goal June 20203rd  Grading Cycle

2nd  Grading Cycle

68%

32%

Progressing Met or exceeded 

46%54%

Progressing Met or exceeded 

17%

83%

Progressing Met or exceeded 

17%

83%

Progressing Met or exceeded

2%

98%

Progressing Met or exceeded

4th Grading Cycle

Focus on Collaborative Culture



Increased experience and 
confidence in the PLC process

Trust among team members is 
strengthened through 

interdependence

Increase team capacity by 
relying on each team member to 

learn new skills

Increased 
Proficiency in 

Big Idea 2

Focus on 
Collaborative 

Culture

Growth mindset
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Focus on Results
1st  Grading Cycle

Goal June 20203rd  Grading Cycle

2nd  Grading Cycle

73%

27%

Progressing Met or exceeded 

42%
58%

Progressing Met or exceeded 

14%

86%

Progressing Met or exceeded 

16%

84%

Progressing Met or exceeded
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