
 

 
 
 
 
 
 

School Board Work Session 
Monday, August 11, 2025; 5:00 PM 

ECC Room 350 
 

 
I.​ Determination of Quorum and Call to Order 

 
II.​ Approval of Agenda 

 
III.​ Discussion 

A.​ Priority 1:  Safety and Security Assessment Action Plan 
Description:  This proposal highlights Edina Public Schools’ recommended approach to 
assessing and enhancing safety and security across its campuses during the 
2025-2026 school year. Presented by district leadership, the proposal emphasizes a 
holistic, layered strategy that would consider physical infrastructure improvements, 
mental health support, emergency preparedness, and modern reporting tools. 
Presenter(s):  Dr. Daniel Bittman, Interim Superintendent 
 

B.​ Priority 2:  A Strategic Plan for the Future of Edina High School 
Description:  Grounded in Edina Public Schools’ Strategic Plan, this proposal outlines 
the recommended 2025–2026 strategic planning process for Edina High School. It 
presents a three-phase approach designed to define what excellence means for EHS 
through community voice, educational research, and structured evaluation. The report 
details the purpose, timeline, and focus areas that will guide decision-making and shape 
future priorities in alignment with the district’s strategic direction. 
Presenter(s):  Nate Swenson, Assistant Superintendent; and Paul Paetzel, Edina High 
School Principal 

 
IV.​ Leadership and Committee Updates 

 
V.​ Superintendent Updates 

 
VI.​ Adjournment 

 
 
 


