Lakeview Jr. High School
School Improvement Plan
2025-2026

CENTER

CASS

SCHOOL DISTRICT

Strategic Plan


https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1864/CCSD66/1925483/CCSD66_Strategic_Plan_2022__1_.pdf

Goal One:

SMART GOAL:

1. By May 2026, 85% or more of Lakeview students will meet their growth projection in Math as evidenced by NWEA MAP
Spring 2026 scores.

2. By May 2026, 85% or more of Lakeview students will meet their growth projection in ELA as evidenced by NWEA MAP
Spring 2026 scores.

3. By May 2026, 99% of Lakeview students will have less than 9% school absences (chronic truancy)

Is this a grade level/team goal or a building goal?

Building goals

ACTION STEP(S):

1. Goal Three (Truancy)-
a. Bi-weekly Attendance Team meetings to monitor data and provide individual support.




b. Consultation with Dupage ROE Truancy Office on students in a “warning” area for support.
c. Quarterly absence analysis to monitor for trends
d. Strategies to increase engagement, including PD for staff.
2. Goal One & Two (NWEA MAP) -
a. Data Digs 4-5 times throughout the year
b. Goal setting with students
c. Utilization of IXL Math (Spartan Hour, once a week) and IXL ELA (during ELA class) to increase
skill defecits

RESPONSIBLE PARTIES:

1. Principal, Assistant Principal, ISC, Math, and Science Departments.
2. Principal, Assistant Principal, ISC, ELA, and SS Departments.

3. Principal, Assistant Principal, ISC, Exploratory, PE, Band, and LRC Departments.

MONITORING DATES / NOTES:







